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Our organization has carried on with its humanitarian aid activities overseas in 57 countries on 3
continents with 16 delegation presidencies, 27 institutions, and 68 local staff members in 2020.

8,250,000 beneficiaries have been reached as of the end of 2020 with humanitarian aid with an
approximate value of TRY 204,566,513.22 / USD 27,571,840.47

TRC currently has Permanent Delegations Presidencies in 16 countries, i.e., in Afghanistan, Bangladesh,
Bosnia and Herzegovina, Bulgaria, Indonesia, Palestine, South Sudan, Iraq, Turkish Republic of
Northern Cyprus, Myanmar, Pakistan, Senegal, Somalia, Sudan, Syria, and Yemen.

3.6.1. PROGRAMS
3.6.1.1. Africa
3.6.1.1.1. Somalia Delegation Presidency
TRC Somali Delegation Presidency started working in Mogadishu in August 2011.

The Somali Delegation Presidency is carrying out activities in the areas of disaster response, food,
health, schools, orphanages, hospitals and livelihood support efforts.

Humanitarian aid activities totaling TRY 4,505,173.71 / USD 607,215.36 were carried out in 2020 by
the Somalia Delegation Presidency.

3.6.1.1.2. South Sudan Delegation Presidency

TRC South Sudan Delegation Presidency started working in Juba in December 2018. It is carrying out
Water Sanitation and Hygiene (WASH) activities in South Sudan.

Humanitarian aid activities totaling TRY 997,502.92 / USD 134,445.22 were carried out in 2020 by
the South Sudan Delegation Presidency.

3.6.1.1.3. Sudan Delegation Presidency

TRC Sudan Delegation Presidency started working in Khartoum in September 2019. It is carrying out
Water Sanitation and Hygiene (WASH) activities in Sudan.

Humanitarian aid activities totaling TRY 1,870,319.75 / USD 252,085.04 were carried out in 2020
by the Sudan Delegation Presidency.

3.6.1.1.4. Senegal Delegation Presidency
TRC Senegal Delegation Presidency started working in Dakar in July 2020.

Itis carrying out humanitarian aid, food, water sanitation, hygiene (WASH), and school support
activities in Senegal.

Humanitarian aid activities totaling TRY 669,688.36 / USD 90,261.79 were carried out in 2020 by
the Senegal Delegation Presidency.



3.6.1.2. Asia-Pacific
3.6.1.2.1. Pakistan Delegation Presidency
TRC Pakistan Delegation Presidency started working in Islamabad in October 2005.

Disaster response (2005 earthquake and 2010 flood disaster), national society support, and local
capacity development activities are being carried out by the Pakistan Delegation Presidency.

Humanitarian aid activities totaling TRY 2,535,921.39 / USD 341,796.01 were carried out in 2020.
3.6.1.2.2. Bangladesh Delegation Presidency
TRC Bangladesh Delegation Presidency started working in Cox Bazaar in July 2012.

Because of the ongoing Arakan refugee crisis between Bangladesh and Myanmar, the Bangladesh
Delegation Presidency carries out activities for food, WASH, sheltering, PSS, Community Centers, and
Health Centers for approximately 1 million refugees who came to Bangladesh for taking refuge.

Humanitarian aid activities totaling TRY 6,434,915.32 / USD 867,309.39 were carried out in 2020.
3.6.1.2.3. Afghanistan Delegation Presidency
TRC Afghanistan Delegation Presidency started working in Kabul in May 2018.

Support for activity areas following refugee returns as well as food and health related activities are
being carried out in the region by the Afghanistan Delegation Presidency.

Humanitarian aid activities totaling TRY 2,148,941.53 / USD 289,638.18 were carried out in 2020.
3.6.1.2.4. Indonesia Delegation Presidency
TRC Indonesia Delegation Presidency started working in Sulawesi in September 2018.

Indonesia Delegation Presidency is carrying out food, water sanitation and hygiene, development of
sources of livelihood, and school support activities.

Humanitarian aid activities totaling TRY 1,174,093.21 / USD 158,246.38 were carried out in 2020.
3.6.1.2.5. Myanmar Delegation Presidency
TRC Myanmar Delegation Presidency started its activities in Yangon in 2019.

Because of the ongoing Arakan refugee crisis between Bangladesh and Myanmar, national society
capacity development, food, sanitation and hygiene (WASH) related activities are being carried out.

Humanitarian aid activities totaling TRY 107,106.88 / USD 14,436.05 were carried out in 2020.
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3.6.1.3. Europe
3.6.1.3.1. Bulgaria Delegation Presidency
TRC Bulgaria Delegation Presidency started working in capital Sofia in December 2017.

The Delegation Presidency is carrying out humanitarian aid and social assistance activities for refugees
as well as social assistance activities for the disabled, elderly, and for vulnerable children.

Humanitarian aid activities totaling TRY 839,922.65 / USD 113,210.85 were carried out in 2020.
3.6.1.3.2. TRNC Delegation Presidency
TRCTRNC Delegation Presidency started its activities in Lefkosa in March 2018.

Social assistance, National Society capacity development and supporting activities as well as disaster
response activities are being carried out in the region.

Humanitarian aid activities totaling TRY 3,944,113,94 / USD 531,594.73 were carried out in 2020.
3.6.1.3.3. Bosnia Herzegovina Delegation Presidency
TRC Bosnia Herzegovina Delegation Presidency started working in capital Sarajevo in July 2018.

The Delegation Presidency is working on providing humanitarian aid for refugees, provision of social
assistance for the locals in need, national society capacity development activities and disaster response
efforts.

Humanitarian aid activities totaling TRY 1,336,812.85 / USD 180,178.02 were carried out in 2020.
3.6.1.4. Middle East and North Africa

3.6.1.4.1. Palestine Delegation Presidency

TRC Palestine (Gaza) Delegation Presidency started working in Gaza in December 2008.

The Delegation Presidency is carrying out food, sheltering, and non-food humanitarian assistance
material distributions in the area as well as National Society capacity development, and social
assistance activities for the disabled, elderly, and orphans.

Humanitarian aid activities totaling TRY 8,000,722.95 / USD 1,078,351.74 were carried out in
2020.

3.6.1.4.2. Iraq Delegation Presidency
TRC Iraq Delegation Presidency started working in Erbil in June 2014.

They distribute food (mobile bakeries), sheltering, and non-food humanitarian aid for people in need
associated with the refugee crisis in the region, and to the refugee camps, and they carry out National
Society capacity development and school support activities.

Humanitarian aid activities totaling TRY 3,321,154.60 / USD 447,631.15 were carried out in 2020.
3.6.1.4.3. Yemen Delegation Presidency
TRC Yemen Delegation Presidency has started working in Aden in October 2017.

They are carrying out humanitarian assistance activities on food, health, and support for schools for
the people in the region directly affected by the humanitarian crisis in Yemen.

Humanitarian aid activities totaling TRY 8,309,427.75 / USD 1,119,959.53 were carried out in 2020.



3.6.2. OPERATIONS

3.6.2.1. Albania Humanitarian Aid Activity

As a continuation of the Albania Humanitarian Aid Operation following the earthquake that took place
in 2019, 2 trucks filled with humanitarian aid materials worth TRY 613,305.00 / USD 82,767.20
have been sent.

Furthermore a cash assistance of TRY 7,259.78 / USD 979.72 has been given to the Albanian Red
Cross.

3.6.2.2. Botswana Humanitarian Aid Activity

Botswana Red Cross received cash assistance from IFRC's South African Drought and Food Safety
Appeal totaling TRY 476,000.00 / USD 60,000.00 USD for the procurement of 14x4 all-terrain
vehicle requested from our organization through the IFRC channel.

3.6.2.3. Chad Humanitarian Aid Activity

TRY 253,076.07 / USD 34,153.31 cash assistance was made to the Chad Red Cross to be used in the
Chad Red Cross Disaster response capacity building activities.

3.6.2.4. Cambodia Humanitarian Aid Activity

TRY 160,000.00 / USD 20,000.00 cash assistance was made to Cambodia Red Cross to be conveyed
as humanitarian aid to families affected adversely from the flood disasters following the heavy rainfall
in Cambodia, and due to the COVID-19 Pandemic.

3.6.2.5. Kosovo Humanitarian Aid Activity

Atotal of TRY 616,260.00 / USD 65,399.55 USD worth of various clothing items, 30 wheelchairs,
and 10,000 masks were shipped to Kosovo with the cooperation of the Kosovo Red Cross to be delivered
to the Kosovo Turkish Force Task Command.

3.6.2.6. Moldova Humanitarian Aid Activity

Atotal of TRY 61,725.00 / USD 8,143.13 worth of medical supplies was provided to Moldova as
assistance in order to support the education of autistic children in the Gagauz autonomous region of
Moldova in coordination with the Moldova Friendship Society and with the cooperation of the Moldova
Red Cross.

3.6.2.7. Niger Humanitarian Aid Activity

Cash assistance of TRY 132,000.00 /EUR 15,000.00 was provided to support the Niger Red Cross
for its disaster and emergency response activities due to the flood disaster caused by excessive rains in
Niger.

3.6.2.8. Romania Humanitarian Aid Activity

Cash assistance in the amount of TRY 273,585.00 / EUR 29,900.00 was sent to the account of
the National Society in order to procure two ambulances which are planned to be used for emergency
medical assistance services by the Romanian Red Cross.
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3.6.2.9. Ukraine Humanitarian Aid Activity

TRY 80,074.00 / EUR10,000.00 cash assistance was provided to the Ukrainian Red Cross due to the
heavy rainfall which affected a large part of Urania.

3.6.2.10. Lebanon Humanitarian Aid Activity
Following the explosion that took place in Beirut, Lebanon,
TRY 300,826.68 / USD 40,597.39 worth 1152 bags of blood, 10,000 surgical masks,

1000 protective overalls, 100 protective goggles, 20,000 vinyl gloves, and 50 food boxes were
shipped.

Along with the Lebanese Red Cross and the Beirut Embassy, 2508 food boxes were delivered to those in
need.

Cash assistance worth TRY 204,000.00 / CHF 25,000.00 was made in response to the IFRC call for
emergency assistance to support the Lebanese Red Cross in its disaster-fighting activities.

Cash assistance worth TRY 149,660.00 / USD 20,000.00 was sent to the Islamic Medical Society
(IMA), a non-governmental organization operating in health in Beirut in order to help with the process
of supplying the medicines and medical supplies required.

3.6.2.11. Azerbaijan Humanitarian Aid Activity
Within the scope of the Azerbaijan Humanitarian Aid Activity;

713,851 pieces/items of humanitarian aid with a total value of TRY 7,607,254.77 / USD
1,026,620.07 was sent to Azerbaijan, with 26 big trucks in 4 batches, first being on 9 October, second
on October 19, the third on October 28, and the fourth on December 17, and the dissemination to those
in need are ongoing.

3.6.2.12. Assistance Associated with the Global COVID-19 Pandemic

Cash assistance worth TRY 124,275.52 /CHF 20,162.05 was made in response to the IFRC Appeal
issued within the scope of the COVID-19 Pandemic.

A total cash assistance of TRY 2,021,696.50 / USD 272,833.53 was made to 19 countries, namely,
Afghanistan, Bangladesh, Belarus, Bulgaria, Palestine, South Africa, South Sudan, Georgia, Cambadia,
Kyrgyzstan, Kosovo, North Macedonia, Mongolia, Myanmar, Russian Federation, Somalia, Vanuatu,
Zambia, and Zimbabwe.

TRY 67,697,329.33 / USD 9,135,941.87 worth humanitarian aid supplies in kind were send to 34
countries, namely, Afghanistan, Albania, Bangladesh, Bosnia and Herzegovina, Djibouti, Dagestan,
Dominican Republic, Indonesia, Ethiopia, Georgia, Haiti, Iraq, England, Italy, Kyrgyzstan, TRNC, Kosovo,
North Macedonia, Madagascar, Moldova, Mauritania, Pakistan, Romania, Serbia, Somalia, Sudan, Syria,
Tajikistan, Tanzania, Uganda, Yemen, Mali, Senegal, and Guinea Bissau.



3.6.2.13. Humanitarian Aid Activities for Ramadan

A total of 91,419 food boxes were disseminated in 16 countries (Afghanistan, Bangladesh, Bosnia and
Herzegovina, Bulgaria, Indonesia, Palestine, Iraq, South Sudan, Turkish Republic of Northern Cyprus,
Myanmar, Pakistan, Senegal, Somalia, Sudan, and Yemen) with a budget of TRY 11,374,754.00 /
USD 1,622,646.79, reaching 550,914 people.

3.6.2.14. Humanitarian Aid Activities for Eid Al-Adha

100,003 shares of sacrifices were slaughtered and disseminated, reaching 2,500,075 people with
a budget of TRY 63,130,156.30 / USD 9,109,690.66 USD in 16 countries/33 regions(Afghanistan,
Bangladesh, Bosnia And Herzegovina, Indonesia, Palestine, Iraq, South Sudan, Montenegro, Northern
Macedonia, Turkish Republic of Northern Cyprus, Myanmar, Pakistan, Syria, Somalia, Sudan, Yemen,
and Tanzania).

3.6.2.15. Project for Slaughtering and Disseminating Sacrificial Offerings Overseas

In 2020 10 small sacrifices in Sudan, 11 small sacrifices in Yemen, 10 small sacrifices in Bangladesh,
and 1471 small sacrifices in Somali, and 1502 small sacrifices in Bangladesh were slaughtered and
disseminated as sacrificial offerings, and a total of 37,550 people were reached.

3.6.2.16. Fund for Supporting National Societies

UDDF is a project-based fund raising cash donation program developed by the TRC for supporting
the cooperation between National Red Crescent and Red Cross Societies, and for contributing to the
development of their institutional capacity.

The following cash donations were made in 2020: USD 19,999.84 to the Swaziland Red Cross for the
Project of Ensuring Food Safety during COVID-19; USD 19,973.00 to the Belarus Red Cross for the
Project of Community Based Preparedness for Disasters and Risk Mitigation Project; USD 20,000.00
to the Ukrainian Red Cross for the Capacity Development Project; USD 19,740.00 to the Nigerian Red
Cross for the Project for the Volunteers’ Struggle Against Climate Change; USD 20,000.00 each, that
is, a total of USD 40.000,00 to the Ethiopian Red Cross for the Middle Eastern Countries Livelihood
Support Project Following Returns and for the Capacity Development Project, i.e, USD 119,712.84
(TRY 1,000,000.00) cash assistance was provided for the projects of 5 national societies.

3.6.2.17. Water Wells Projects

As UPvOD, Water Well Drilling activities are carried out overseas with the conditional donations received
by our organization. In 2020, a total of 10 Water Wells Project, namely 5 in Chad, 4 in Uganda, and Tin
Somalia, have been completed and opened, with a total cost of TRY 3,913,958.96.
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TRC builds and carries out international relations in line with the policies and decisions established by the
Board of Directors and the General Directorate within the framework of its 152-year-old principles and
regulations. Furthermore, TRC conducts these relationships with the International Committee of the Red
Cross (ICRQ), International Federation of Red Cross and Red Crescent Societies which are components

of the International Red Cross and Red Crescent Movement, and National Societies and international
humanitarian aid institutions, non-governmental organizations, other international institutions and
official authorities, in line with the Fundamental Principles of the International Red Cross and Red Crescent
Movement, the Geneva Conventions, and the Geneva Conventions and their additional protocols.

3.7.1. OVERSEAS ACTIVITIES IN 2020
Date: December 18, 2017-December 31, 2020 Place: Bulgaria/ Sofia

A TRC Delegation (TRC European Office) has been opened in Bulgaria (Sofia) in order to be able to sign a
framework agreement for the purpose of directly benefiting from the EU Humanitarian Affairs Office
(ECHO) funds for our humanitarian aid activities and programs in our country and in other countries and
to be able to fulfil one of the prerequisites, which is “To have a registered representation office (presence)
in an EU country”, and the process is being continued by the International Programs Directorate.

Date: January 7-11, 2020 Place: South Africa

A visit was held in order to discuss the common goals and to strengthen mutual cooperation in the Republic
of South Africa and the South Africa region, and a memorandum of understanding was signed between the
South African Red Cross and our organization.

During the course of the visit to South Africa, meetings were also held with the Awgaf Foundation, the Gift
of Givers Society, and our Pretoria Embassy, in addition to the South Africa Red Cross.

Date: January 23-25, 2020 Place: Senegal /Dakar

A visit was made to the Senegalese Red Cross on January 23-25, 2020, and a memorandum of
understanding was signed. It was emphasized how the privileges to be offered for the Senegalese Red Cross
would be effective as far as humanitarian aid is concerned, discussing about the creation of the Regional
Delegation Office which will carry out activities in the Sahel Region and the maintenance works at the
primary schools and nurseries under the Senegalese Red Cross, and the future strong evolution of the
collaboration with the Senegalese Red Cross after the memorandum of understanding to be signed, and
the significance of the delegation office project

Date: January 27-29, 2020 Place: Tunisia/Tunis, Capital City

The workshop was a platform for conveying institutional experiences on migration whereby methods of
solution were discussed, and following the invitation sent to our Institution by the ICIC and Tunisian Red
Crescent, TRC, conducting one of the biggest and developed migration operations in the world with several
different practices, attended this meeting at a high level, and conveyed our programs and experiences on
migration and refugees.

138



Date: February 17-18, 2020 Place: Greece

During the course of the bilateral talks with the Hellenic Red Cross at the Red Cross Red Crescent Legal
Meetings held in Geneva in December 2019, Dr. Avgerinos, the President of the Hellenic Red Cross
extended an invitation to our General President Dr. Kerem Kinik. General President Dr. Kerem Kinik visited
Athens on February 17-18, 2020 in his capacity as the Vice President of IFRC. He was accompanied by Mr.
Murat Ellialti, the Deputy Secretary General. An agreement has been signed between the two National
Societies with a general framework, without addressing a specific program.

During the course of this visit, mutual views were exchanged on humanitarian aid activities. The Hellenic
Red Cross Athens Community Center and the ICRC Athens Office were also visited.

Date: February 18-20, 2020 Place: Ukraine

The European First Aid Cooperation Network meeting, hosted by Ukrainian Red Cross, was held on 18-20
February 2020.

Date: February 23-27, 2020 Place: Kiev and Donetsk Region/Ukraine

Kiev and Donetsk Region/Ukraine visit was held between February 23 and 27, 2020. Following the
memorandum of understanding signed with the Ukrainian Red Cross, discussions were held on
strengthening the inter-agency cooperation and areas of work. Our President held meetings with the IFRC,
ICRC and the Local Authorities on the situation of the East Ukraine region, in his capacity as the IFRC Vice-
President.

Consequently, Prof. Mykola Polishchuk, the Deputy Chairman of Ukrainian Red Cross and Dr. Naci
Yorulmaz, the TRC Vice President signed the memorandum of understanding with a ceremony held at the
Ukrainian Red Cross Headquarters. Our President stated that he will try to make heard in the international
arena, including the IFRC Board of Directors meetings, the Ukraine problem, one of the most important
issues in Europe.

Date: March 25,2020 / Online/ Conferences

We have attended the teleconference held for sharing experiences with the National Societies in the fight
against COVID-19. National Societies shared their best practices in terms of the response to the pandemic
with other National Societies.

Date: March 2020 / IFRC COVID-19 Reporting

Reporting is being made on TRC's COVID-19 related activities, in accordance with the go.ifrc.org platform
created by the Federation to facilitate the access to information in relation with the activities of National
Societies and with disaster response, and also in compliance with the standard reporting formats as shared
by the Federation.

Date: March 31,2020 / Online meetings

We have attended the teleconference “COVID-19 tools and resources” for National Societies and Volunteers.
About 120 people from IFRC and various National Societies have attended as representatives. The tools
presented to the attendees can be listed as follows. 1.FedNet, 2.GoPlatform, 3.NS Business Continuity Help
Desk, 4.IFRC Learning Platform.

Date: April 6, 2020 / Online / COVID-19 Meeting with the IFRC European National Societies

Dr. Kerem Kinik, the International Red Cross and Red Crescent Societies’ Vice President for Europe, held a
Skype meeting with 54 National Societies in the European region of the Federation, on COVID-19 response
efforts. The attending National Societies gave information about their responses for the pandemic and
talked about their expectations from the Federation and the Secretariat.
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Date: April 30, 2020 / Teleconference

Dr. Kerem Kinik attended the teleconference held on “Lessons learned by the National Societies about the
COVID-19 response and the impact of the pandemic on social services in countries” in his capacity as the
IFRC Vice President responsible for the European Region.

The Spanish Red Cross, the Georgian Red Cross, the Croatian Red Cross, and the TRC representative talked
about their activities with regards to the COVID-19 responses during the meeting.

Date: April 2020 / I1sDB Projects / OIC Red Network COVID-19 Emergency Response Efforts

The “COVID-19 Emergency Response Project” was prepared within the scope of the Project Fund Support
Program initiated by the OIC Red Network Secretariat Department of the Islamic Development Bank in
regard to COVID-19.

Date: May 2020 / Public Health Directorate

ERU Roster Project: Communication, coordination, and secretariat support was provided in order to ensure
the attendance of health personnel from OIC Countries National Societies in the “Emergency Response
Unit” structure, planned to be created by the Public Health and Psycho-Social Support Directorate within
our Institution in order to carry out emergency health responses in disaster zones.

Date: May 2020 / Corporate Communications Directorate / Information Technologies Directorate

Our activities to ensure that the OIC Red Network website is updated in a comprehensive manner so that
it is suitable for Network operations and representation, and for all OIC Red members to benefit from this
website at the highest level, are being carried out under the coordination of the Information Technologies
Directorate and the Corporate Communications Directorate.

Date: May 7, 2020 / Online

We have attended the meeting held for consulting about the COVID19 Pandemic in the Middle East and the
North Africa Region (MENA) on May 7, 2020. During the course of meeting, the concerns of the National
Societies in the MENA region, the measures contemplated to be taken to eliminate such concerns, the
current status of the calls for international assistance, and the crises which are not directly related to the
pandemic but which may occur during this period were discussed. An Action Coordination Group has been
created in order to address the needs and concerns in the MENA region, and weekly meetings are being
held.

Date: May 7, 2020 / Online

“Humanitarian Diplomacy Teleconference in Combating COVID-19" was held with the participation of
50 people consisting of IFRC, ICRC, and the representatives of various National Societies. During the
teleconference, the Federation representatives conveyed the current situation in the fight against
COVID-19. The representatives of National Societies have discussed in groups what the priority issues of
the Federation should be in the domain of humanitarian diplomacy for the fight against COVID-19, and
how the Federation members would cooperate in this struggle.

Date: May 28, 2020 / Islamic Cooperation Youth Forum (ICYF) Online Education

Our Humanitarian Policy and Advocacy expert Hasan Aktan, representing our institution, delivered a
training course on “International Humanitarian Law” to individuals, people from 54 countries during the
remote live training held by the Islamic Cooperation Youth Forum (ICYF).



Date: June 2020 / Online/ OIC Red Network / Sharing Experiences on Immune Plasma Donations

Immune Plasma Donations: Experiences on Immune Plasma Donations, Practices, and Processes, which TRC
has carried out as a treatment practice for COVID-19 have been shared with member National Societies. The
relevant documents and images that were prepared were shared in Arabic, French, and English languages with
the National Societies that are members of the Network.

Date: June 6, 2020 / Online
During the IFRC Health Innovations teleconference held with the attendance of 122 representatives from
National Societies and Federations;

== The newly created IFRC Health Helpdesk page has been introduced,

== The IFRC Health and Care Director provided information on the past pandemics and the innovations that
such pandemics gave rise to,

«==) The participants were divided into 4 different working groups held simultaneously, and information was
exchanged on the innovations by National Societies in public health, clinical health, WASH, and PSS.
Date: June 16, 2020 / Online

Ideas on what can be done to improve gender balance and governance excellence were discussed, ethical values
and ethical decision-making processes were addressed and the results of the Board of Directors survey were
evaluated within the scope of the meetings held regularly by the Governance Excellence, Gender and Diversity
Working Group, authorized by the IFRC Board of Directors and composed of the Board members.

Date: June 17,2020 / Online

During the Center for Cooperation in the Mediterranean (CCM) Executive Board and Mediterranean Conference
Administrative Committee Meeting, attended by the CCM Secretariat, Croatian Red Cross, Bosnia and
Herzegovina Red Cross, Spanish Red Cross, Italian Red Cross, Palestinian Red Crescent, Egyptian Red Crescent,
Tunisian Red Crescent, and the TRC:

«==) The 2020 action plan for the Center for Cooperation in the Mediterranean has been presented,

=== Information was given on the developments about preparations for the Mediterranean Conference to be
held in 2023.

== |t was informed that the Atlantis youth camo would be held virtually this year.

Date: June 26, 2020 /Online

During this teleconference, the issues of mitigation of losses in urban settings and the reassessment of
resilience during the COVID-19 pandemic response efforts were addressed. The employees of TRC, Mexican Red
Cross, and Salvadorean Red Cross delivered presentations on livelihood related activities during the pandemic.

Date: July 8, 2020/ Online

The results of the research conducted on the European Regional Conference concept were discussed during the
European Regional Conference Planning Committee Meeting held via Microsoft Teams. The COVID-19 response
in the European Region was addressed and the preparations for the European Region Conference to be hosted
by the Georgian Red Cross in May 2021 have been evaluated. Up-to-date information on the developments in
the European Region has been presented.
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Date: July 13-16, 2020 / Online Board of Directors Meeting

The IFRC Board of Directors meeting has been held online due to the pandemic. The effects of COVID-19
on the Federation and on the humanitarian aid activities as well as the priorities of the Board of Directors
with regards to implementing the 2030 Strategy were discussed during the meetings. Deputy Secretary
General and Regional Director appointments were made. Committees and Commissions have presented
their reports, and the Secretary General has presented the Secretariat Strategic Plan.

Date: July 28,2020 / OIC Red Network Online Webinar Series / Webinar on the Role of the National
Societies In Assisting the Government

A series of Web Seminars have been made in order to contribute to the exchange of information with
regards to the COVID-19 Pandemic among National Societies that are Members of Network and to ensure
that the current best practices are also implemented by the Member National Societies as well.

Date: July 31,2020 / OIC Red Network Online Webinar Series / Volunteering Webinar During the
Pandemic

A series of Web Seminars have been made in order to contribute to the exchange of information with
regards to the COVID-19 Pandemic among National Societies that are Members of Network and to ensure
that the current best practices are also implemented by the Member National Societies as well.

Date: August 2020 / Federation Data and Reporting System (FDRS)

IFRC allows the reporting of statistical information in certain areas on National Societies through the
Federation-wide Databank Reporting System (FDRS). Data such as annual activity reports, strategic plans
and the number of beneficiaries reached by the National Societies in various areas sorted by years are
shown on the graph on the publicly accessible website of the FDRS.

Date: August 1, 2020 / OIC Red Network Webinar Series / Webinar on the Social Effects of COVID-19

A series of Web Seminars have been made in order to contribute to the exchange of information with
regards to the COVID-19 Pandemic among National Societies that are Members of Network and to ensure
that the current best practices are also implemented by the Member National Societies as well. The third
program of the WEBINAR whereby speakers from 11 different National Societies spoke was on «the Social
Impacts of COVID-19».

Date: September 15-16, 2020 / Online

An IFRC Partnership and Cooperation Meeting was convened with the attendance of the representatives of
National Societies. The shortcomings of the Federation, the matters requiring change and innovation, and
the goals of the coming terms were discussed during the first session of the meeting.

Date: October1,2020 / Online

An IFRC Partnership and Cooperation Meeting was convened with the attendance of the representatives
of National Societies. What can be done in order to become a stronger Federation, and how financial
sustainability can be ensured in humanitarian aid were discussed during the second session of the meeting.



Date: October 20, 2020 / Online

The IFRC Governance Excellence, Gender, and Diversity Working Group convened within the scope of

its regular meetings. Information was given about the review process of the functions of the Board

of Directors and job descriptions of the members of the Board of Directors prior to the meeting.
Subsequently, a presentation on protection, gender and inclusion (PGI) was delivered by the IFRC Gender
and Diversity Coordinator. It was recommended that Deputy Presidents share videos and letters with
messages encouraging the involvement of women in management positions in their own regions, to
support increasing the number of women candidates for the elections. As a last item during the meeting,
the works carried out for the revision of the IFRC policies were briefly explained.

Date: October 19-23, 2020 / Online

WFP Annual Partnership Consultancy 2020 (APC 2020) meeting was held online between the dates of
October 19 and 23, 2020. Discussions were held on “Collaborations In the New Normal” within the scope
of the meeting. Changing needs and possible solutions during the current challenging times and how
institutions can continue to support those in need in the medium and long term were discussed.

Date: October 26, 2020 / Online

An IFRC Partnership and Cooperation Meeting was convened with the attendance of the representatives of
National Societies and ICRC. During the third and the last session of the meeting, it was discussed where
the Movement was positioned in the area of humanitarian aid and how cooperation among the different
components of the Movement can be increased.

Date: November 9-12, 2020 / Online

The Commission and the Committee reports were presented and the 2021 Plan and Budget were approved
during the 42nd Session of the IRC Board of Directors meeting held on November 9 and 12. A joint session
was held with ICRC in order to discuss the process of updating the Seville Agreement. The situation of the
Legal Meetings and the General Assembly elections were discussed, and an assessment was made for the
Climate: Red Summit.

The IFRC Digital Transformation Strategy has been presented by the Secretariat. Furthermore,
appointments have been made to the Youth Commission, and Cohesion and Mediation Committee African
Region during the meeting.

Date: November 20, 2020 / Online

Possible cooperation between TRC and ICRC within the scope of delegations in Afghanistan and the current
security situation were discussed at the meeting.

Date: November 20, 2020 / Online

Cooperation between TRC and ICRC within the scope of delegations and the current security situation in
Yemen, especially Sana’a and Aden, were discussed at the meeting.

Date: November 21, 2020 / Online
2nd Kirimli Dr. Aziz Bey International Humanitarian Law Coordination

The logistics and the content work of the organization, which is planned to include a summer school,
moot law competition and book editorial works on International Humanitarian Law summer school to
be delivered by Turkish and foreign academics to 16 teams and 48 contestants, aiming to create the
infrastructure of the schematics emphasizing the humanitarian aid and advocacy values of TRC; the
summer school is targeted to be held at the TRC Heybeliada Youth Camp between July 26 and August 9,
2021 with the cooperation of the Center of International Law (ICIL).
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Date: November 26, 2020 / Online

During the 34th International Conference and the 2021 Council of Delegates Preparatory Meeting, IFRC
and ICRC officials met with the representatives of the National Societies to convey the developments up
until now since the 2019 Legal Meetings, and to discuss the preparations for the Legal Meetings that will be
held in the subsequent stages.

Date: November 24, 2020/Studio-Online

The World Disaster Report Launch: International Federation of Red Cross and Red Crescent Societies (IFRC)
introduced on November 17, 2020, the new World Disaster Report, published biannually. TRC, one of the
national societies that has contributed to the preparation of the World Disaster Report 2020, held a web
panel to evaluate the report, which had been broadcast live on its own social media channels in Turkey on
November 24, 2020.

Date: November 30, 2020 / Online

A meeting was held on Tunisia, Egypt, Algeria, and Morocco within the scope of the IFRC Middle East and
North Africa Strategic Dialogue. The Federation’s 2021 North Africa Operation Plan was introduced during
the meeting held with the attendance of representatives of the IFRC Middle East and North Africa Region
National Societies and Joint National Societies.

Date: December 4, 2020 / Online

IHL Certificate Program: The preparations for the ‘GSU - TRC International Humanitarian Law Certificate
Program’ course modules for carrying out training activities on the Main Collaboration Protocol between
our Institution and Galatasaray University (as approved by our Legal Consultancy) and on International
Humanitarian Law (IHL) have been completed, and agreement has been reached on the course format and
the delivery of training courses for 25 TRC staff members.

Date: December 10, 2020 / Online

Activities of Mediterranean National Societies, response efforts against the pandemic, and the Atlantis
16th Youth Camp were discussed at the Mediterranean Cooperation Meeting. It was unanimously accepted
for the Egyptian Red Crescent to host the 14th Mediterranean Cooperation Conference to be held in 2023.
Furthermore, the logo of the Mediterranean Cooperation Conference has been changed.

Date: December 21, 2020 / Online

Supported Voluntary Return Assessment and Preparation Presentation: Pursuant to the cooperation
discussions held with the Directorate General of Migration Management, information notes were shared
and a presentation was delivered on the way the countries and international institutions currently
carrying out the return programs of refugees and regular migrants address the supported returns and
reintegration. Information was given on the responsibilities of the host country and the country of origin
associated with the supported voluntary return, values that should constitute the basis for voluntary
return, gradual scheme of support which can be provided at the return stage, reintegration supports, and
the legal limits and sensitivities about returning to the country of origin which is in conflict.

Date: December 21,2020 / Online

Presidents of National Societies in Europe and the Central Asian Region convened and discussed the role of
IFRC in global crises upon invitation by Francesco Rocca, the IFRC President. Ideas were exchanged on how
IFRC can combat COVID-19 and other global crises, how to ensure trust in cases of humanitarian crises, and
the supporting role of National Societies as well as volunteering during the meeting.



Date: December 23, 2020 / Online International Humanitarian Law Seminar:

During the course of the 2-hour International Humanitarian Law training seminar delivered to the
TRC Academy staff members by Kaan Saner, the Director of International Policies and Partnerships,
with the attendance of the President of the TRC Academy, information was given on the binding nature
of IHL, international conventions, and the matters that are included in the scope of humanitarian aid
organizations.

Date: December 2020 / Online

Activities carried out up until now on the issues of Grand Bargain and Localization and what should be
targeted in subsequent stages were discussed within the scope of the meeting. Furthermore, the problems
faced by the attendees on localization and their recommendations for solutions were addressed.

Date: December 2020 / Online

A document demonstrating that the exit from the pandemic process can be environmentally and socially
sustainable as part of the Turkey Launch of UNDP 2020 Human Development Report was presented during
the meeting. Topics such as wow people and the planet interact, social norms, and nature-based solutions
were addressed by the attendees of the launch event.

3.7.2. DOMESTIC ACTIVITIES IN 2020

Date: January 12-13, 2020/Istanbul Galatasaray University
Subject: Signing the Main Partnership Protocol and the International Humanitarian Law (IHL)
Protocol

Content: The Main Partnership Protocol and an Additional Protocol for carrying out training activities on
International Humanitarian Law (IHL) was signed between our Institution and Galatasaray University on
January 13, 2020.

Date: January 16, 2020/Ankara

A courtesy visit was paid to Omer Tasli, the MENA Region Representative of the International Crescent
Islamic Committee (ICIC) in Ankara. Information was given about the OIC Red Network created in Turkey
on January 29, 2019 with the participation of 49 National Societies and the first Executive Board meeting
held with the attendance of 10 National Societies in September 2019 as well as the reports published were
shared with Mr Omer Tasli during the meeting. The projects that ICIC and OIC Red Network can carry

out together were discussed, and the significance, for OIC Red Network activities, of ICIC's experience in
working in the OIC geography and the archives it holds was underlined, and the benefits of our cooperation
were addressed.

Date: January 31, 2020 / Istanbul Sitliice Headquarters Building
Subject: Preparatory Meeting for the International Humanitarian Law (IHL) Simulation

Content: An Academic Cooperation Protocol has been signed between our institution and the Center of
International Law (ICIL) on January 4, 2019, and a preparatory meeting on International Humanitarian Law
(IHL) Simulation, one of the activities to be carried out within the scope of the protocol, was held in Istanbul
on January 31, 2020, upon the request of ICIL authorities.

Date: February 2020 IsDB Projects / AFAB Il

Communication and coordination has been provided, as the OIC Red Network Secretariat, to AFAB II, a
project carried out in partnership with the Islamic Development Bank and the NGOs operating in health in
OIC countries for Ophthalmologic Diseases.
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Date: March 2, 2020 / Ankara

Place: TAF Partnership for Peace Training Center (PPTC) Command (Cankaya / Ankara)

Subject: “Red Crescent’s Role in Armed Conflict Zone” Presentation to be delivered at the PPTC
Content: In the official correspondence by the TAF Partnership for Peace Training Center (PPTC)
Command, dated January 24, 2020, no. 04-32876, it was stated that “The Law of Armed Conflict Course”
will be held by the relevant command between February 24 and March 06, 2020.

An instructor expert on International Humanitarian Law (IHL) was requested from the TRC to deliver a
presentation on March 2, 2020, between 14:45 and 15:30 on “The Role of TRC in Armed Conflict Zone”
during this course.

Date: March 2020/Istanbul

IsDB Projects / Out of School Children Project: Communication and coordination support was provided for
the “Out of School Children” project, a project for building schools by the Islamic Development Bank in
countries in need.

Date: June 2020/Ankara

TRC attended the 4th Brussels Conference with the theme “Supporting the Future of Syria and the Region”
held virtually between June 22 and 30, 2020, as co-chaired by the European Union and the United
Nations, whereby Mevliit Cavusoglu, our Minister of Foreign Affairs attended. Donor countries and other
stakeholders convened to discuss the main political, humanitarian, and regional development aspects

of the Syrian crisis during the conference, which also constituted a fundamental financial commitment
platform for countries hosting Syrian refugees.

Date: July 2020/Ankara

Information on the purpose of the regular consultation mechanism was shared and the opinions of the
attendees were asked during the meeting. It was decided to hold meetings at the Head of Department
level in September, and at the General Manager level in October in this context. It is planned to follow up
with the meetings contemplated under the coordination of the International Policies and partnership
Directorate, to make the preparations required, and to attend such meetings.

Date: August 17-20, 2020/Istanbul Airport visit

Xavier Castellanos, the IFRC Deputy Secretary General for Development and Operations of National
Societies, made his first international visit to our country between August 17 and 20, 2020 following his
appointment. He first held a visit to Istanbul Airport and held a meeting on the allocation of the logistics
center to be built with the cooperation of TRC and IFRC at the Istanbul Airport with the participation of
Kadri Samsunlu, the Chief Executive Officer of IGA Airport operations, and Dr. ibrahim Altan, our General
Manager; Alper Kiciik, Deputy General Manager; Ruben Cano, the IFRC Turkey Representative; Serdar
Glnel, the UPID Movement Relations and Cooperation Manager; UPID Expert Tuba Balcikli; Occupational
Health and Safety Expert Yavuz Ertiirk; Support Personnel Serkan Geng, and other officials. Subsequently
visits were made to the area allocated at the Istanbul Airport, and the Kizilaykart Fatih Service Center.

Date: October 12-13, 2020/Ankara

Federation Logistics Director Thierry Balloy visited our institution on October 12-13, 2020 to discuss the
Merkez Istanbul project and the procurement procedures that are related within the scope of the programs
that the TRC is carrying out with a partnership with the Federation. Sevki Uyar, the General Manager of
Kizilay Lojistik A.S. and Asim Sefa Sahin, the Logistics Planning and Demand Management Expert delivered
a presentation for the Federation representative on the Merkez Istanbul project. Then Thierry Balloy
addressed the issues caused by the strict procurement procedures before the Community Based Migration
Program Coordination Office.



Date: October 22, 2020/Ankara

A visit was held to the Kuwait Embassy on 22.10.2020. Possible cooperation areas between TRC and Kuwait
were discussed within the scope of the visit. Accordingly, it was decided to carry out detailed studies soon
and to hold meetings on possible cooperation areas in order to transform the relations between the TRC
and the Kuwait Embassy into concrete outputs. It is therefore planned to invite a delegation from the
Kuwait Embassy to our institution.

Date: November 3-4, 2020/Ankara

IRC visited our Institution on November 3 and 4. The matters discussed during the visit included security
problems in Azerbaijan, Afghanistan, and Yemen.

Date: November 20 2020/Ankara

The activities of TRC in countries such as Azerbaijan, Bosnia, and Ukraine were discussed during the
meeting held with the representatives of the ICRC European Region.

Date: December 15, 2020/Ankara

Avisit was held to the Australian Embassy on December 15, 2020. Possible areas of cooperation between
the TRC and the Australian Government were discussed within the scope of the visit.

3.7.3. ASSISTANCE ACTIVITIES AND MEMBERSHIP PAYMENTS FOR 2020

=== The International Crescent Islamic Committee (ICIC) is an international organization and “specialization
institution” founded on August 26, 1982 under the Organization of Islamic Cooperation with the initiative of
countries in the region leading with Turkey with the purpose of relieving the suffering of people caused by
wars and natural disasters.

Expending efforts to reach those in need across the entire world, particularly in the Islamic geography,
without any discrimination whatsoever, the ICIC is acting in cooperation with the United Nations and the
International Red Cross Red Crescent Movement to raise awareness on International Humanitarian Law (IHL)
in the Islamic world and to spread the IHL in the Islamic geography.

A payment of 30,000 USD, the contribution fee for, has been made to the ICRC, within the scope of the
Additional Memorandum of Understanding of 20.06.2019 signed between the International Crescent Islamic
Committee (ICRC) and our Institution.

===) Following the affirmative opinion of the Legal Advisory Department, «Agreement on the use of the ICRC's
IHL Training Book>» was signed by our Deputy General Manager. Pursuant to this Agreement, the Turkish
translation of the ICRC-IHL Training book will be revised by Dr Ceren Zeynep Pirim in Prof. Emre Oktem's
team. Consultancy services in the sum of TRY 13,000 were received in this context.

=== TRY 25,000 was transferred for the expenses of the IHL Simulation «International Moot Court
Competition» within the scope of the Academic Cooperation Protocol signed on January 4, 2019 between the
Center of International Law (ICIL) and our Institution.

The invitation signed by our President for the «International Moot Case Competition» for the IHL Simulation
to be held online was sent to 192 National Societies. The competition was announced on social media.

== Within the scope of the mission of expanding International Humanitarian Law in the countries of the
national societies as set forth in the Bylaws of the Red Cross Red Crescent Movement, the contents of the
five modules specified in the IHL certificate programme were prepared by professors as per the Academic
Cooperation Protocol and the Additional Protocol thereof signed on January 13, 2020, and with the
cooperation of the Faculty of Law and the Continuous Education Center at the Galatasaray University and
the TRC. Subsequently, a payment of TRY 66,000 was made to the Galatasaray University in return for the
consultancy activities carried out by the professors.
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==» AWorld Disasters Report (WDR) will be prepared by the Federation of International Red Cross and Red

Crescent Societies (IFRC) for increasing the measures associated with the humanitarian outcomes of the crisis
brought about by climate change to include case studies in the World Disasters Report (WDR) prepared by

the IFRC on combatting disasters in our country, to include the TRC name and logo in the report, and to hold
events in Turkey for the launch of such report, and a financial support of CHF 11,000 has been provided by
our Institution to the World Disasters Report prepared by the IFRC.

== In order to support the coordination, communication, and institutional capacities among National

Saocieties, and to enhance the coordination and cooperation in certain areas of expertise, the Regional
networks created on a regional basis or in thematic areas will be supported geographically and thematically,
which will positively strengthen the reputation of our Society before the National Societies and the IFRC.
Accordingly, a total donation of USD 15,000 was made by our Society (namely USD 5,000 for the Southern
Africa Partnership of Red Cross Societies, USD 5,000 for Neighbors Help First, and USD 5,000 for the Asia
Pacific Migration Network) for holding meetings, events, or other activities planned to be held by the Regional
Network, which the National Societies are a member of.

-=> The financial support of TRY 19,780, which was requested from our Institution, to hold the forum whereby

many different topics will be addressed for Yemeni students on the future of Yemen in September 2020 in
Istanbul with the cooperation of Yemeni Students Association and TIYEMDER, was provided.

==> We, as the TRC, have submitted a membership application to the Cash Learning Partnership (CaLP)

network, hosted by OXFAM, in order to have a say within the scope of the cash transfer assistances of our
institution. CaLP is a partnership constituted by international actors who play a role within the scope of cash
transfer programs. CaLP membership is created by the gathering of organizations and experts carrying
out activities for humanitarian aid purposes. The main objective of the CaLP partnership is to ensure that
the individuals and communities affected by disasters and crises can transform the humanitarian aids,
through which they are able to make decisions for their own lives, into experiences. Various documents

and information as well as the annuities are required from our Institution within the scope of the CaLP
membership, and it has been indicated that the existing structure and income/expenditures of the applying
Institution are taken as the basis when determining the annuity sum. Accordingly GBP 10,000, set as

the annual annuity sum for the membership of Cash Learning Partnership (CaLP), has been paid by our
Institution.

==>» A payment of EUR 338,128, which is our 2020 legal contribution fee, has been made on 31.03.2020 within

the scope of our membership with the International Federation of Red Cross and Red Crescent Societies (IFRC).

== The Standing Commission of the Red Cross and Red Crescent is the structure responsible for preparing the

meetings of the International Conferences and the Council of Delegates, to encourage the implementation of
the resolutions made in the meetings, to support the harmony between the components of the Movement, to
express opinions on matters concerning the entire Movement, and to carry out the necessary procedures for
resolutions in case of disagreements regarding on the Bylaws of the Movement. Accordingly a donation of
CHF 6000 cash support was provided in order to support the 2020 activities of the Standing Commission of
the Red Cross and Red Crescent in line with the sums paid in the previous years, as per the Board of Directors
resolution no. 14, dated 27.07.2020 (the written correspondence no. 29/07/2020 - E.76322 of the General
Directorate).

There has been a requirement to increase the TRY 150,000 budget set for 2021 in the Additional Protocol 1
for the expenses of the «International Moot Case Competition» for the IHL Simulation, in association with
the Academic Collaboration Protocol of January 4, 2019 signed between the Center of International Law
(ICIL) and our Institution, in line with the sum specified in the budget planning for the activities planned

to be carried out within the scope of the expanded programme planned to be held in 20201, covering the
expenses contemplated for such activities. Subsequently, EUR 9,870, the first instalment of the competition
organization budget has been paid on December 31, 2020, to the Istanbul Center of International Law (ICIL).
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The Volunteer Relations Management Directorate carries out national and international activities along with
our Headquarters and Branches in order to develop the volunteering capacity of TRC, which has built its history

of 152 years on volunteering activities, and has been maintaining its activities in accordance with the principle of
volunteering services.

-==3) The volunteer relationship management system ensures volunteer capacity to be enhanced, ensures training
activities and assignments are made, and that volunteers of all ages perform activities which will add value to TRC
through the volunteer relationship management system gonulluol.org.

== The Directorate carries out organizational activities to spread the Red Crescent culture within the society, with its
Young Red Crescent and Red Crescent Women organizations in provinces/districts, Red Crescent branches at schools,
and Red Crescent Societies in universities.

===> The Directorate ensures that our volunteers receive free training courses, make projects, hold activities, take part
in lessons and courses at our physical locations, i.e., Volunteers and Youth Centers.

== The Directorate carries out activities to increase the disaster human resources and the capacity via volunteer
relationship management in disasters.

=== The Directorate contributes to the development of social solidarity and an awareness for solidarity across the
society by creating neighborhood volunteer teams.

»==) The Directorate supports the efforts for increasing the awareness of young individuals and volunteers in various
areas with its activities and awareness efforts on environment, migration, refugees, health, education, and blood
services.

«==) The Directorate ensures that thousands of Red Crescent volunteers receive training courses at the TRC Youth
camps every year.

**=P The Directorate ensures that the capacity of volunteers is increased via its collaboration efforts with institutions.

*==> The Directorate works towards transforming the competencies of our volunteers into an asset on behalf of our
institution via national and international missions, workshops, meetings, camps, and partnerships.

**=P The Directorate creases exemplary programs and projects to spread the volunteering culture across the society
and in all institutions.

*==) The Directorate prepares advocacy, awareness raising, and legal operational models for legislation and legal
studies on volunteering efforts.

**=> The Directorate provides financial contribution of the institution sources with the projects carried out with volunteers.

We are touching the lives of millions of people every year through our volunteers, and carrying out
awareness raising activities under the coordination of the TRC Volunteer Relations Management
Directorate. We are conveying our institutional culture to our volunteers and young individuals, to
prepare them for the future as benevolent conscientious and just individuals with who are equipped and
who have comprehended the significance of unity and solidarity.

3.8.1. VOLUNTEER RELATIONS MANAGEMENT SYSTEM (VRMS)

In line with its Target 2030 Strategy, TRC's objective is to ensure volunteer involvement in all its processes and
to be able to benefit in an efficient manner from the active and highly qualified contributions of its volunteers.
As per these objectives, Volunteer Relations Management System - gonulluol.org platform was implemented for
us to be able to gather all our volunteers under one roof.

Volunteer Relations Management System (gonulluol.org) is a digital volunteering platform which is the meeting
point for good deeds. The digital platform, whereby the processes of all national volunteers of our Red Crescent
family are managed through a single system, is also a social communication network.



He objective of the gonulluol.org is to increase volunteering activities in the society by rendering volunteering
efforts simple and functional, and therefore increasing the volunteering activities as well as the social benefits
offered for the society. Individuals who wish to become volunteers can become Red Crescent volunteers by
registering with the gonulluol.org website or through the mobile application.

3.8.2. YOUNG RED CRESCENT

Young Red Crescent is a TRC youth movement whereby everyone between the ages of 18 and 30 come
together with the provincial, district, and university organization model in order to convey to young
individuals the sentiments of solidarity, extending a helping hand, and compassion; to strengthen the bonds
of brotherhood and friendship without any discrimination on opinions, religion, language, race, and gender;
to spread the principles of Red Crescent among young individuals in the country and across the world, and to
ensure that young individuals also take part in the efforts to reduce human suffering.

Young Red Crescent advocates the involvement and support of young volunteers in all areas where TRC
operates, and in cases of disasters and emergencies. Its objectives include giving young individuals self-
confidence; making them idealistic and active and ensuring that they become part of the solution, and
encouraging them to take active roles in decision-making and executive processes. Young Red Crescent
develops projects and carries out activities with its vast network of volunteers across our country.

3.8.3. RED CRESCENT WOMEN

TRC Women is a volunteer structure that is organized under the TRC branches, under the coordination of Volunteer
Relations Management Directorate, and that provided volunteer support for TRC activities, leading efforts
particularly on work towards women.

Volunteers supporting the TRC activities carried out in association with disasters, the pandemic, social service
works, and activities carried out across Turkey aim to bring about a transformation and development of women
solidarity into an asset for the society.

The objective of the TRC Women Branches is to bring beauty to every place with a woman'’s touch and to ensure
that the entire society benefits, with its vast network of volunteers in all corners of the country.

3.8.4. VOLUNTEERAND YOUTH CENTERS

We are opening Volunteers Centers to expand volunteer efforts in the society, to support the increase of
charitable deeds in society, to gather under TRC's roof of benevolence people who wish to volunteer across

the society; and to ensure that volunteers acquire knowledge and skills, and take part in social, cultural,
artistic and sports activities to allow them to spend their spare times in an effective manner. Thousands are
benefiting from these centers which also contribute to the personal development of our volunteers, along with
our Youth Centersin Istanbul and Ankara.

Various works are carried out in coordination with the public authorities and NGOs carrying out volunteer
activities, volunteers are acquired to enhance the number and the capabilities of TRC volunteers, and social
entrepreneurship activities are also carried out at the centers of where activities and training efforts are
performed, to empower the society, to combat poverty in the society, and to develop the country.

Another objective is to bring innovative solutions to present day problems associated with recycling, zero
waste, and combating climate change by developing projects at the Center.

Activities in Volunteer and Youth Centers are grouped into four main categories. These are as follows:
===) Training Programs for Volunteers
«==> Volunteering Workshop Programs
=== Volunteer-Based Social Entrepreneurship Programs Support
===) Services for Branch and Field Operations
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3.8.5. RED CRESCENT CAMPS

Physical capacity development and improvement activities were carried out during the pandemic at the
TRC camps where all participants, leading with disadvantaged children and young individuals carry out
constructive work in compliance with the objectives and principles of TRC, and spend pleasant times with
sentiments of brotherhood, taking part in various stations.

The number of leaders increased and the contents of the stations were adjusted via the Camp Leader
Training Program. Furthermore, thematics and new camp modules were studied.

3.8.6. VOLUNTEER MANAGEMENT IN DISASTERS

In the cases of disasters across the country, local/national support was provided with our volunteers
considering the impact of disasters. All our volunteers working in the disaster zones were involved in the
field work in an alternating manner. We have provided support for the TRC activities with our volunteers
in areas such as needs analysis and conveying such provisions to those in need, hot meal distribution
activities, sorting warehouse items, registration and office work, building tents, mobile catering vehicles,
and mobile kitchens. Tens of thousands of volunteers took part in our activities in 2020, a year where we
had dozens of disasters such as the Elazig, Malatya, Van, Bingdl, and izmir, the floods in Giresun, Rize, and
Bursa, the migration activity at the Edirne border gates, forest fires in various regions across the country,
factory explosion in Sakarya, and the Bayburt tunnel collapse.

3.8.7. CORONAVIRUS PANDEMIC FIELD WORKS

While the TRC was carrying out its action plan in order to support the segments of the society expected to
be affected the most from the crisis due to the Coronavirus pandemic, which has affected the entire world,
volunteers handed out meals, particularly in the quarantine dormitories, provided support for the blood
donation teams, and moreover they were at the field to hand out hygiene kits and various aids through our
branches.

Thousands of volunteers within the Vefa Social Support Groups across Turkey have been serving the
nation at every stage of this challenging process. Our volunteers provided support for our branches in the
delivery of the service of three meals a day for thousands of people who travelled from overseas and were
quarantined at several locations across our country.

While the citizens were informed about the pandemic in city squares/plazas and in public transportation,
the needs of our citizens over 65 or with chronic illness were provided for with the help of our volunteers
as well. Our volunteers took part in all stages, from the manufacturing of masks to be handed out to
citizens free of charge, under the coordination of the Ministry of Health and Transport Infrastructure, to
the follow-up and inspection of coronavirus patients under the coordination of our Provincial and District
Health Directorates.

3.8.8. INTERNATIONAL ORGANIZATIONS AND PARTNERSHIPS

UNV - Reimagining Volunteering for the 2030 Agenda Meeting

We have attended as the Volunteer Relations Management Directorate, representing TRC, in the “Global
Technical Meeting on Reimagining Volunteering for the 2030 Agenda” held with a collaboration by the UNV
(United Nations Volunteers) - International Federation of Red Cross and Red Crescent Societies IFRC.



The meeting where senior executives of relevant associations attended as speakers, was created on the
theme “The Integration of Volunteering on Peace and Development: Action for the Next Decade and
Beyond”, adopted in 2015 during the United Nations General Assembly.

IFRC - Volunteering Alliance Meeting

A“Volunteering Alliance” meeting was held by the International Federation of Red Cross and Red Crescent
Sacieties (IFRC) between December 1and 3 in order to evaluate volunteering activities and to evaluate new
perspectives. In addition to approximately forty national societies including the TRC among the participants
of the 'Volunteering Alliance’ meeting, universities and local NGOs as business partners were also attending.

ICYF - Online Volunteer Training Meeting

We have attended the “Online Volunteering Training” held by the Islamic Cooperation Youth Forum

(ICYF). Based on the activities we have been carrying out as TRC during the training, with an attendance

by 100 volunteers from 50 different countries, presentations on “Volunteer Relations Management and
Leadership, Young Volunteering Initiatives and Stories, and Volunteer Relations Management in International
Organizations” were delivered by the Volunteer Relations Management Directorate.

IFRC Meetings about COVID-19 (May)

International Federation of Red Cross and Red Crescent Societies (IFRC) held online meetings for evaluating
the activities carried out by National Societies during the pandemic, and for exchanging experiences among
the societies. As the Volunteer Relations Management Directorate, we have attended the “IFRC Meetings
about COVID-19” program to provide information about the COVID-19 related efforts carried out with the
volunteers.

IFRC Red Talks

The International Federation of Red Cross and Red Crescent Societies (IFRC) has held awareness activities and
programs for exchanging experiences via its social media accounts since the beginning of the pandemic. TRC
attended the perception of volunteering within the National Societies, and the activities carried out with the
volunteers during the course of the events organized with the #RedTalks hashtag.

The OIC Red Network Webinar - Volunteering in COVID-19

The COVID-19 topics addressed in these seminar series held by the OIC Red Network included the activities of
humanitarian organizations on different matters as well as the local experiences of the attendees.

July 20-24, 2020- E-atlantis Virtual Youth Camp

We have attended the Virtual Youth Camp organized by the Center for Mediterranean Cooperation. As the
Young Red Crescent, we have delivered a presentation on digital volunteering. Discussions were held and
decisions were made on matters such as IFRC 2030 strategies, climate, and digital volunteering, etc.

September 16 - Turn the Red into Green Project Competition

We have taken part in the Turn the Red into Green Project competition held by the Center for Mediterranean
Cooperation, whereby projects for mitigating harmful impacts on the environment were assessed; and we
have submitted our projects.

November 1 - International Volunteering Workshop

We have attended the International Volunteering Workshop held by the Idea and Future Association (Fikir ile
Gelecek Dernegi) and delivered a presentation. Volunteering activities carried out in the international arena
were discussed during the online meeting attended by NGOs such as Greenpeace and Aiesec as well.
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December 18, Refugee Stories Activity

We have contributed to the booklet This Is My Story, published by the Red Crescent and Red Cross European Youth
Network. The stories sent by our volunteers have been published in the international arena. The migration related
memoirs of the Red Cross and Red Cross volunteers have been compiled in a booklet, and the articles by 7 of our
volunteers appeared in the booklet.

25.11.2019 - We have hosted the Runner Bangladesh Development Society

We have hosted the Runner Bangladesh Development Society resuming its activities in Bangladesh. Possible
cooperation efforts between the two institutions on youth and volunteering activities were discussed during the
meeting.

18.12.2020 - IFRC Global Youth Meeting

We have attended the Red Cross-Red Crescent Global Youth Meeting regularly held by the International Federation
of Red Cross and Red Crescent Societies (IFRC) Youth Commission at certain times during the year. The role of
youth in the federation and their strategies in the relevant fields were discussed during the meeting.

4.12.2020 - IFRC International Volunteer Day Program

We have attended the program organized by the International Federation of Red Cross and Red Crescent Societies
(IFRC) as part of the World Volunteer Day. We delivered a presentation during the event where volunteers from
192 countries attended.

3.8.9. VOLUNTEER CAPACITY DEVELOPMENT PROGRAM

Volunteer recruitment programs, training programs, and stakeholder management programs are held and
organized in order to increase the capacity of qualified volunteers in the branches, and to provide added value for
branch activities via equipped volunteers from different disciplines. Volunteer-based service programs are thus
created.

Volunteer Relations Management Directorate also aims, within the scope of the program, to increase the qualified
volunteer capacity of branches with the inclusion of volunteers from different groups of profession as well, to
implement the Volunteer-Based Service Delivery Models in ranches to develop and implement models serving
those in need (beneficiaries) via volunteers, to deliver training courses for branches on “volunteer recruitment,
volunteer motivation, sustainability of volunteering efforts, working with volunteers, and creating volunteer
centers”, with a view to increase the relevant capacities of staff members and branch managers.

3.8.10. INSTITUTIONAL VOLUNTEERING

TRC cooperates with —various institutions and organizations in order to ease human suffering and to expand its
influence sphere. TRC invites both institutions an individual volunteers to become volunteers with the “Institutional
Volunteering” project, and develops various collaboration efforts. Within this scope, a working guide has been
prepared for the Institutional Volunteering Project under the Volunteer Relations Management Directorate, and
the relevant field work has commenced. In line with these collaboration efforts carried out by institutions:

== Areas wherein institutions can volunteer have been identified as per the institutional volunteering chart of

duties, and the institutional volunteering process can be carried out by coordinating with the stakeholders inside the
institution.

«=>» Branches and headquarters departments will be able to play a role together with the Volunteer Relations

Management Directorate during the course of institutional volunteering efforts.



3.8.11. KIZILAY SPOR

TRC aims to offer opportunities to people, particularly to young individuals on maintaining and improving
health, promoting an active living culture, creating positive interaction and team spirit, self-confidence
and self-realization via Kizilay Spor, as part of its objectives in the 2030 Vision Guide, and it has initiated
strategic positioning efforts for the activities to be carried out in sports.

We have tried to identify the requirements in sports via discussing refined information that has emerged
about Kizilay Spor through online workshops held by the Volunteer Relations Management Directorate.

Kizilay Spor is carrying on with its activities via workshops bringing together TRC camp leaders,
professional athletes, officials from different federations, academics, physical education teachers, and
many experts from the sports world, and with institutional consultations with different entities.

3.8.12. PEERTRAINING PROGRAM

Our “Peer Training” model, which covers topics such as protection from disasters, first aid and the Red
Crescent and Red Cross Movement has reached thousands of young individuals throughout the year with
our volunteer Peer Instructors.

Our certified training courses where topics on spreading youth and volunteering activities across the
country, protection from disasters for young individuals and children, first aid, and Red Crescent and Red
Cross Movements were explained continued online during the pandemic with the ideal of having a “A Red
Crescent Member in Every House".

3.8.13. DISASTER VOLUNTEERING PROGRAMS

These are programs to implement volunteer based disaster programs in order to develop the safe living
culture of TRC and to contribute to the society-based disaster management field, which is one of the
strategic objectives of Target 2030, and therefore to develop disaster volunteers’ capacity in all branches
and representation offices of TRC and to build a widespread disaster volunteer network.

a. Training Camp for Volunteer Disaster Leaders

The objective of TRC, with the “Volunteer Disaster Leaders Project”, is to create a system for the
recruitment, training, and management of volunteers who will play a role in the disaster zone and
in disaster management, in addition to the professional staff members TRC employs in disasters.
In order to implement this system in the field, first, seasonal camps will be organized for training
volunteer disaster leaders. Then, these leaders will continue with their volunteer services as “Basic
Disaster Volunteer Instructors” under the coordination of the regional disaster directorates during
regular times, and as “Volunteer Disaster Leaders” in the field during extraordinary times.

b.  Basic Disaster Volunteering Project

The Volunteer Disaster Leaders who have been trained constitute the foundations for the disaster
volunteer capacity to be created within the branch.

¢.  Neighborhood Disaster Volunteering Project

The Neighborhood Disaster Volunteering Project is being implemented with a view to increase the

disaster volunteer capacity of the branches following the training courses to be held for volunteers with

adequate knowledge and know-how from among the neighborhood volunteers within the branch.
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3.8.14. NEIGHBORHOOD VOLUNTEERING

Neighborhood Volunteering consists of volunteering activities carried out under the coordination of
Neighborhood Volunteers Leader, under the auspices of the branch, to identify the people in need in
the neighborhood they live, and activities on disaster volunteering, identifying donors, and campaign
promotions, etc. The Neighborhood Volunteering Program was created in order to increase the local
capacity and fields of activity of the TRC branches, and to provide guidance for such activities.

3.8.15. EXAMPLES OF OUR FIELD ACTIVITIES
Ramadan and Eid Al-Adha Activities

Volunteer relations management was carried out in the course of all activities carried out by our
Headquarters and branches during the Ramadan and Eid Al-Adha, which were quite somber due to the
coronavirus pandemic. Our volunteers also took part in the delivery of food boxes, preserved meat, candy
for the holidays, masks, bread, and water to people in need in all corners of our country.

Blood Donation Organizations throughout Turkey

Throughout organizations which we have coordinated simultaneously across Turkey with our volunteers,
blood donations were made and activities were held to encourage people to donate blood.

Heart to Heart Bus

“Heart to Heart Bus” project was implemented with the participation of TRC Deputy General Managers and
Directors for observing TRC activities on site, for carrying out branch orientation efforts, and for visiting
buildings such as blood centers and regional disaster centers.

During the trip which started in Ankara and continued through Cankiri, Amasya, Samsun, Ordu,
Giresun, Trabzon, Rize, and Artvin, ending in Kars, all participants took part in the effort to strengthen
communications with branches and subsidiary departments, conveying their own experiences in their
relevant works.

Regional Volunteer Workshops

A series of workshops where we have evaluated projects and activities to be carried out by our volunteers
during the year as well as work carried out in the previous terms has been completed in various regions in
Turkey.

As a result of these workshops, our volunteers across Turkey have demonstrated once again the 152 year
old mighty sycamore is indeed safe hands, with the steps they will be taking with the Red Crescent spirit.

Ayasofya Opening

During the organization for the opening of the Ayasofya Mosque, we have offered food and beverages to
the participants from the catering vehicles of our Marmara Region Disaster Reponses and Logistics Center
positioned in five locations within the organization area with our volunteers under the coordination of the
Volunteer Relations Management Directorate.

Agadere Museum Opening

We have provided supported at all areas necessary with our volunteers in the opening organization of the
museum built in the location of the Hilal-i Ahmer Agadere Agir Mecrihin Hospital, at the Historical National
Park in the Gelibolu Peninsula.



3.8.16. AWARENESS RAISING ACTIVITIES
««=) Environmental
«==) Cleaning Visits to Seasonal Workers
««=3 Visits to Those In Need
-==) Awareness Raising Activity for Street
«==) Animals World Hand Washing Day
«==) World First Aid Day September 12,
===y 2020 "Breath Into the Future Project”
=== Ing All-Star 2020 Activity

3.8.17. ACTIVITIES FOR SPECIAL DAYS AND EVENTS

Sarikamis in The Footsteps of Our Martyrs

Marches were held for the Sartkamis martyrs with the attendance of tens of thousands of citizens and our
volunteers on the 105th anniversary of the Sarikamis Operation.

Mother’s Day

Our Red Crescent volunteers went from door to door across the country to make heartfelt visits to mothers
throughout Turkey on Mother’s Day. Mothers who fell apart from their children, especially the mothers of
martyrs, were visited, they were given presents, and food assistance was provided.

April 23, National Sovereignty and Children’s Day

As required by the times we are going through, the April 23 celebrations were held at our homes this year
instead of the festive celebrations we were used to seeing every year. On this special day when we said
#FestivitiesFitintoHomes, we have held special online April 23 concerts for children through our social
media accounts.

May 19, 1919 Run

A 19-hour and 19-minute running event was held, starting at May 19, at 00:00 hours and ending at 19:19
hours on the same day, with our volunteers, with the stakeholders being Ministry of Youth and Sports,
Turkish Athletism Federation, and the TRC in order to create an awareness within the scope of May 19, the
Commemoration of Atatlirk, Youth and Sports Day.

1800 athletes, 700 of whom were relay runners, took part in the organization from 12 countries and 71
cities.

Father’s Day

We visited the families of martyrs and veterans, as well as the elderly parents/ fathers, together with our
volunteers, across the nation, as part of Father's day observance on June 21. Children were not forgotten
during these visits, and milk and cookies were presented with the help of our volunteers to put a smile on
their faces.

World Refugee Day Red Talks

A Syrian volunteer represented our institution at the “Red Talks”, an online organization held through the
IFRC social media accounts to observe World Refugee Day on June 20. Our volunteer shared his experiences
in Turkey, volunteering activities as part of the TRC as well as his field experiences within the Red Crescent
during the online event.
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Report Card Day Activities

Our volunteers working in contact with all segments of the society, and bearing in their hearts the peace of mind
of having touched tiny hearts across Turkey, were by the children again at several schools on report card day as
well. Sharing the report card excitement of children, our volunteers handed out gifts they brought along with
them, and held various activities for students to start the next semester with a higher motivation.

July 15 Watch

We stood by our compatriots standing guard in town centers across the country as part of the democracy watch.
Support was provided for our local branch offices to organize food and beverage services in such town centers for
citizens taking part in the July 15 Democracy and National Unity Day activities.

Remembrance Event for July 15 Martyr Serhat Onder

We attended the commemoration ceremony held by our institution at the Sabandzu district of Cankiri where
Serhat Onder, head of the TRC Kiiciikesat branch who lost his life on the night of July 15 was laid to rest, to pay our
respect and gratitude for our martyr. Trees were planted to create a remembrance forest in our martyr's name as
part of the remembrance event with wide attendance and support from our volunteers.

July 15 Memorial March

We took part, with our volunteers, in all remembrance events in every province. A separate march was held
together with our volunteers in Canakkale. The march ended with a democracy watch in front of the Red Crescent
Agadere Museum in memory of the July 15 martyrs.

August 17, Earthquake Commemoration Ceremony

We have taken part, with our volunteers, in the cycling tour, held on the anniversary of the Marmara Earthquake,
to emphasize the earthquake issue in Turkey. Cyclists and the TRC staff met in Hendek, Izmit and Dizce, and
cycled to Sakarya, and we were able to take part in the organization with a symbolic number of TRC volunteers due
to the pandemic. The event that was held demonstrated that the lost souls were not forgotten, and the necessity to
be a disaster-prepared and resilient society was emphasized.

Veterans Day

A photograph exhibition was held at the Kizilcahamam Martyrs Park with our volunteers, in the memory of Serhat
Onder and Mehmet Arif Kidiman, our Red Crescent martyrs within the scope of September 19, Veterans Day.

We have visited the Warrior Veterans Association of Turkey in Izmir visited and the families of veterans in
Eyupsultan, Istanbul, and attended the program in Atasehir held for veterans.

October 29 Republic Day Procession

Our volunteers took part in the procession which started in front of the GNAT and ended in front of the former
national assembly on October 29, as part of the Republic Day Celebrations.

November 20, World Children’s Rights Day

Information activities were held at schools which offered face-to-face education on 20 November, World
Children’s Rights Day, in order to raise awareness on the most fundamental rights, such as health and education.
We have visited children in need at their homes together with our volunteers, we have extended the compassionate
hand of TRC, and handed out gifts.

Special Peer Training for Teachers Day

On November 24th Teachers’ Day, celebrated for teachers who are the backbones of the society, 1250 teachers
and teacher candidates received training on “first aid awareness”, “basic disaster awareness”, and “Red Crescent
and Red Cross Movement” from 25 trainers in groups of 50. They received their certificates of attendance at the

end of the training.
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299 people received face to face Institutional Training Courses, and 1,773 people online, i.e., a total of
2,072 people,

45,987 people received face to face Social Training Courses, and 56,813 people online, i.e,, a total of
102,800 people were reached.

TRC Academy LMS (Learning Management System)

Following the TRC Academy LMS (Learning Management System) system adaptation, configuration,
integration, and revision of existing contents, which have started on 04.12.2020, upon the commencement
of the Volunteers Management System, the academy was opened for services for completing the training
services for volunteers. The Red Crescent Academy LMS system, the development and improvement works
of which are ongoing, is targeted to reach target audience in 2021in a gradual manner.

Social Media Live Broadcasts

A total of 4,763,707 people were reached, i.e., 23,143 on YouTube, 1,812,977 on Facebook, 3,421 on
LinkedIn, and 2,924,166 people on Twitter with Earthquake 101 Live Broadcast Special, COVID-19 and

Immune Plasma with All Its Aspects, 2020 World Disaster Report Special Broadcast, Izmir Earthquake
Broadcast (Red Crescent Week), and the World Volunteers' Day Special Session.

Program Update and Development Efforts
Updating efforts for 5 training/seminar programs, and
Design works for 15 training/seminar programs were carried out.

15 of the total of 20 training/seminar programs were conveyed to the LMS (Learning Management
System).

Instructor Capacity Development Efforts

44 candidate trainers were trained with 2 Training for Trainers programs, 1 being face to face, and 1 online.
Monitoring and Assessment Activities were held for 10 trainers, and their trainer statuses were approved.

Within the scope of the “l am Learning to Live Safely” Project Works:

5,234 | am Learning to Live Safely Students’ Books and 130 | am Learning to Live Safely Teachers’ Books
were handed out.

200,000 I am Learning to Live Safely Classroom Calendars were printed and handed out.

Within the scope of the “The Adventures of Aycan and Aykiz” Book Project Work:
1,960 Adventures of Aycan and Aykiz Fun Development Activities Books

2,342 Adventures of Aycan and Aykiz The Power of Good Story Books

2,462 Adventures of Aycan and Aykiz Story Books

3,540 Adventures of Aycan and Aykiz Coloring

Books were handed out.












TURKISH RED CRESCENT 2020 ANNUAL REPORT

:3:] DONATION

» MANAGEMENT

2012-2020
CASH DONATIONS (TRY)
TRY 600,000,00 ——
TRY 500,000,00 ——
>
TRY 40000000 —— S
3 5
TRY 300,000,00 —— @ o pi i
) o Q I~ o < o
3 N 0 o © = [ <
TRY 200,00000 — & in, o o 5 o N
)] 1n N N o [}
n 3 i NS - = ~
TRY100,000,00 —— ¥ = < r . o I}
-] o
TRYo — N | [ | - N e
2012 2013 2014 2015 2016 2017 2018 2019 2020
2012-2020
DONATIONS IN KIND (TRY)
TRY 800.000.00
TRY 700.000.00 —— ”
TRY 600.000.00 —— 5
n
TRY 500.000.00 —— - B
<]
TRY 40000000 —— & vy = o o
‘8 © 2 S S a < —
TRY 300.000.00 ) 2 e Y N3 B 9]
n o y S
TRY 20000000 —— M 9 i 3 & 3 8
© < O 5 -
TRY100.000.00 —— ¥ < < 3 Y
‘= d K
TRY O
2012 2013 2014 2015 2016 2017 2018 2019 2020

2012-2020
REAL ESTATE DONATIONS (TRY)
TRY 40.000.00
TRY 30.000.00 —— o —
< a R
= 1 X %)
S 8 5 2 8
TRY 20.00000 — & o =) o 7y 1 & L
n © = oN - M ()
~ = N pi o = a
] 2 o = @ a
R § N N N
TRY 10.000.00 v S . . "{ N
H = - -
TRYO
2012 2013 2014 2015 2016 2017 2018 2019 2020

166



3.10.1. SOCIAL DONATION DEVELOPMENT & CAMPAIGN MANAGEMENT

3.10.1.1. Campaigns and Donations Actualizations
Qurban (Udhiyyah) Donations: 166,381 shares were mandated, and a total of TRY 153,864,822
donations were collected.

*==3 Qurban Campaign: 2020 Qurban campaign shares: Domestic 49,000, abroad 97,989 shares. In total,
TRY 135,025,039 donations were collected in return for 146,989 shares of qurban.

«==3 Oblation, Agiqgah, Gratitude: A total of 19,392 shares and TRY 18,839,783 donations were collected
throughout the year.

Ramadan Donations: A total of TRY 98,029,067 in cash and TRY 2,258,507 in-kind donations were
collected.

«==) Holiday clothes: A total of TRY 1,060,046 in cash and TRY 15,426 in kind were collected within the scope
of the campaign launched to distribute during the Eid al-Fitr and Eid al-Adha throughout the year.

===y Parcels for children: A total of TRY 200,819 in cash and TRY 180,104 in-kind donations were collected
from the donations of parcels for children to be distributed during Ramadan.

-==) Fidya:A total of TRY 5,254,008 in cash was collected through the donation campaign carried out
throughout the year.

«==3 Fitra: During the year-round donation campaign, a total of TRY 19,044,658 cash donations were
collected.

«==3 Ramadan Donations: A total of TRY 71,576,891 cash donations and TRY 2,258,507 in-kind donations
were collected in the categories of Ramadan Donation, General, Holiday Clothes, Parcels for Children,
Fidya, Fitra, Food Parcels and Zakat donation.

===y Food Aid: A total of TRY 9,130,600 in cash was collected in the food parcel donation campaign, which was
distributed domestically and abroad.

«==) Zakat (Obligatory Alms): Within the scope of zakat collection that continues throughout the year, a total
of TRY 62,862,476 in cash donations were collected, TRY 36,410,303 of which was during the Ramadan
period.

Disaster-Emergency Donations: In total, TRY 74,954,365 cash donations and TRY 57,746,005 in-
kind donations were collected.

««=3) Disaster Tent: As a result of the campaign carried out after the disasters that occurred during the year, a
total of TRY 4,424,272 cash donations were collected.

«==> Elazig Earthquake: Within the scope of the campaign initiated as a result of the earthquake that occurred
on January 24, a total of TRY 50,329,394 in cash and TRY 36,665,396 in kind were collected.

«==) Giresun Flood: TRY 1,740,532 in cash and TRY 1,875,089 in kind were collected within the scope of the
campaign carried out after the flood in Giresun due to excessive rainfall.

«==> |zmir Earthquake: Within the scope of the campaign organized after the earthquake on October 30, a
total of TRY 18,226,593 in cash and TRY 19,205,521 in kind were collected.

===> Van Earthquake: As a result of the earthquake, a total of TRY 233,574 cash donations were collected.

General Cash Donations: A total of TRY 43,872,000 in cash donations and TRY 55,446,787 in-kind
donations were collected.
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International Donations: A total of TRY 68,219,592 in cash donations and TRY 404,030,002 in-kind
donations were collected.

«==3 Arakan Humanitarian Aid: As a result of the campaign that lasted throughout the year, a total of
TRY 5,919,327 cash donations were collected.

===y Azerbaijan Humanitarian Aid: A total of TRY 3,618,380 in cash and TRY 1,415,045 in kind donations were
collected within the scope of the campaign initiated as a result of the war.

«==) Hold Beirut’s Hands: As a result of the campaign launched after the explosion in Beirut, a total of
TRY 2,136,626 in cash donations were collected.

===y East Africa Humanitarian Aid: Within the scope of the campaign carried out throughout the year, a total
of TRY 1,990,516 donations were collected in cash.

=== Palestine Humanitarian Aid: Within the scope of the campaign carried out throughout the year, a total of
TRY 2,828,928 donations were collected in cash.

===3 Somalia Humanitarian Aid: Within the scope of the campaign carried out throughout the year, a total of
TRY 2,299,774 in cash and TRY 736,055 in kind donations were collected.

«==> Water Well: Within the scope of the campaign carried out throughout the year, a total of TRY 7,140,593
donations were collected in cash.

===y Syria Humanitarian Aid: Within the scope of the campaign carried out throughout the year, a total of
TRY 20,361,315 in cash and TRY 401,721,846 in kind donations were collected.

=== [raq Humanitarian Aid: A total of TRY 452,864 in cash and TRY 4,650 in kind donations were collected
within the scope of the campaign carried out throughout the year.

««=3 |dlib Houses: A total of TRY 9,837,980 in cash donations were collected within the scope of the project
aiming to establish a new living space for war victims.

«==3 Sudan Humanitarian Aid: Within the scope of the campaign carried out throughout the year, a total of
TRY 2,618,311 donations were collected in cash.

««=3 Yemen Humanitarian Aid: A total of TRY 6,359,555 in cash donations were collected within the scope of
the campaign carried out throughout the year.

===y Other Donation Categories: A total of TRY 2,655,424 in cash and TRY 116,406 in kind donations were
collected in other campaigns conducted throughout the year.

Social Donations: A total of TRY 22,381,218 cash donations and TRY 261,770 in-kind donations were
collected.

=== Soup Kitchen: As part of the campaign carried out throughout the year, a total of TRY 5,250,795 in cash
donations were collected.

===y Kizilay Kart: TRY 759,396 in total cash donations were collected within the scope of the campaign carried
out throughout the year.

«==3 Miige Anli Soup Kitchens: Within the scope of the campaign carried out with Miige Anli, a total of
TRY 12,974,820 in cash donations were collected.

-==3) Love Package: Within the scope of the campaign carried out throughout the year, a total of TRY 1,063,358
in cash donations were collected.

«==3 Other Donation Categories: A total of TRY 2,332,849 in cash and TRY 261,770 in kind donations were
collected within the scope of other campaigns carried out throughout the year.



Health Donations: A total of TRY 26,256,729 in cash and TRY 10,603,477 in-kind donations were
collected.

=== Corona Projects: Within the scope of the projects initiated as a result of the Covid-19 pandemic that
affected the world, a total of TRY 24,750,521 in cash and TRY 10,599,864 in kind donations were collected.

«==> Health Aids: Within the scope of the campaign carried out throughout the year, a total of TRY 1,506,208
in cash and TRY 3,613 in kind donations were collected.

Education Donations: A total of TRY 9,705,405 cash donations were collected.

«==) FEducation Donation: A total of 861,257 cash donations were collected within the scope of the campaign
carried out throughout the year.

«==3) What is in the Box: A total of 230,166 cash donations were collected as part of the campaign carried out
throughout the year.

«==) (lose Support to Distance Education: A total of 8,015,674 cash donations were collected within the scope
of the campaign initiated after the transition to distance education throughout the country as a result of
the Covid-19 pandemic.

«==) Other Donation Categories: A total of 598,307 cash donations were collected within the scope of other
campaigns carried out throughout the year.

3.10.1.2. Projects

«==3 Special Days: The Phase-1study, in which both products are displayed, and an order form can be created
for special day donations on Turkish Red Crescent website, were completed. Thus, product studies for
special days celebrated throughout the year were completed and introduced in the system. Thanks to
PHASE-2, the web page will be structured as an e-commerce page and the donation for the selected
product will be made while making the order. System studies that will enable reporting and tracking by
introducing the products to CRM have been carried out by IT and the test phase has been reached.

«==> Regular SMS: Regular SMS keywords were defined in the system and checked. The regular SMS web page
has been edited with the new format. Promotion and awareness studies are planned to continue.
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3.10.2. CORPORATE/VIP SOCIAL RESPONSIBILITY MANAGEMENT
*==)> 43,027 potential donor portfolios were created by conducting a sectoral research.

===> A cooperation protocol was signed with 28 of our corporate donors.

»=> Turkey’s first 1,000 companies were researched, and their social responsibility projects were examined
and categorized on the basis of their projects.

=== 40 corporate donors were interviewed to provide information about our current campaigns. Meetings
were held with 123 potential donors in order to establish new collaborations.

=== Collaborations were made with 42 corporate companies and 11 Foundations / Associations within the
scope of existing and new campaigns.

-==> 4,148,607 e-mails were sent with 12 different e-mail designs-infographics to inform our current and
potential donors.

=== 12 short films were made specially for our corporate collaborations.

*==) A cooperation protocol was signed with Defense Technologies Engineering and Trade Inc. (STM) and a
donation of TRY 200,000.00 was received.

== An online cooperation protocol was signed with the Foreign Economic Relations Board (DEIK), and a
donation of TRY 345,600.00 was received, 1,280 holiday clothes for children in need and Ramadan Food
Parcels were distributed to 1,280 families in need.

== A cooperation protocol was signed with the Ministry of National Education within the scope of the Close
Support to Distance Education Campaign and a donation of TRY 8,015,674 was received.

«==3 Within the scope of the Close Support to Distance Education Campaign, TRY 3,838,400 donations were
received at the donation night of Acun Ilicali

-==» TRY 12,974,820 donation was received in the Miige Anli and Her Friends’ Soup Kitchens campaign

==3 Esra Erol received a donation of TRY 472,344 in the “With Your Support, Every Home is a School”
campaign.

== A cooperation protocol was signed with D Meat and Meat Products Marketing Trade Inc. (Nusr-Et) and a
donation of TRY 442,761.79 was received for “Hold Beirut's Hands” campaign.

== Atotal of TRY 962,394.33 was donated from our VIP donor, Mesut Ozil, for thousands of food parcels
to be distributed in Turkey, Syria and Somalia, for the distribution of hot meals in soup kitchens during
Ramadan and for our close support to distance education campaigns.

=== In-kind donation worth TRY 150,123.36 was received from Senpilic company for the Elazig Earthquake.

==> A donation worth TRY 2,570,378.28 in kind was received from Nestle Turkey Food Industry Inc., which
has recently joined our corporate donors after our meetings, within the scope of our Ramadan Campaign,
Corona Solidarity Project, General Donations and Izmir Earthquake activities.

==) For our Corona Solidarity Project, General Donations, lzmir Earthquake and Ramadan Campaigns,
TRY 791,814.82 in kind donation was received from ETi Food Industry and Trade Inc.

-==) Within the cooperation of the Corona Solidarity Project, Ramadan Campaign, Giresun Flood Disaster and
Syria Humanitarian Aid Operation, a donation in kind worth TRY 1,236,180.73 was received from Ulker
Biscuit Industry Inc. In our Ramadan Campaign, 200,000 packages for children worth TRY 360,195.80
were prepared and distributed to children in need.

===) For the Corona Solidarity Project and the Izmir Earthquake, TRY 3,484,866.30 worth of cleaning
materials donation was received from Reckitt Benckiser and distributed to those in need.



=== Within the scope of the Corona Solidarity Project, 25 tons of chicken donation worth TRY 400,379.19 was
received from the Tavuk Diinyasi and distributed to the people in need in soup kitchens.

*==> Within the scope of Corona Solidarity Project, Elazig Earthquake, Giresun Flood Disaster, lzmir
Earthquake, a cleaning material donation worth TRY 1,845,341.43 was received from P&G.

«==) Collaboration was made with amazon.com within the scope of our Corona Solidarity Project.

-==9 Within the scope of the activities carried out with e-Commerce sites, 738 Corona Food Package donations
worth TRY 88,481.47 were received through the Yemek Sepeti website.

«==3 Afund of TRY 13,616,529.51 was received from Coca-Cola for our Corona Solidarity Project, lzmir
Earthquake and Emergency Disaster Tent projects.

«==9 Within the scope of our Qurban Campaign, cooperation was made with Algida and a donation of
TRY 22,500.00 was received to purchase Holiday Clothes for 150 children in need.

-==) Collaborations were made with Unilever in many areas throughout the year and a total of TRY 605,143.08

donation was received.

-==) Asa general donation, 125,443 pieces of various clothing materials worth TRY 5,050,241.41 were donated
by Inditex Company.

«==3 Adonation of TRY 95,898.74 was received from Microsoft for our Corona Food Package and |zmir
Earthquake campaigns.

«»=) A cooperation protocol was signed with Deutsche Bank for the Corona Solidarity Project, and donations of
TRY 124,788.93 were received.1.039 food parcels were distributed to those in need.

««=3 With our Migros Goodness Card project, 56 Goodness Cards containing a donation of TRY 2,940 were
distributed to those in need.

«»=) In cooperation with Tlirk Telekom Group Companies, 2,670 shopping cards worth TRY 400,500.00 were
distributed to those in need.

««=) 886 shopping cards with a value of TRY 132,900.00 were donated from Turkcell Technology Research and

Development Inc.

«»=) Anew addition has been made to digital donation earning efforts. Donations started to be received
through the Help Steps application and TRY 44,258 donations were received for the Izmir Earthquake.

*==> In cooperation with Gida Evim, a donation of 139 food parcels worth TRY 23,004 was received.

===) Within the scope of activities carried out with e-commerce sites, 1,012 food parcels worth TRY 212,520
were distributed to those in need during the Ramadan Campaign on istegelsin.com website.

==) 4 water wells were drilled with the help of our corporate / VIP donors.

===3 |n each issue of our 1868 magazine, a different corporate donor is included under the heading “Brands of
Goodness”.

«==) Greeting cards were prepared and sent to 359 stakeholders to be sent to our corporate donors on special
days.
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3.10.3. INTERNATIONAL FUNDS AND STATE GRANT MANAGEMENT
Ramadan 2020

«==> |HH NL Euro 30,000 (April2020)
=== Wefae.V. Euro 256,750 (April 2020)

Tent 2020

=== Wefa e.V. Euro 100,000 (April 2020)
== |slamic Relief Germany Euro 30,000 (May 2020)
**=» Ummattee Thailand USD 85,317 (May 2020)-paid in two parts

Elazig Earthquake

«==) Wefae.V. Euro 60,370 (March 2020)
===) Hasene TRY 40,545 (February 2020)
«==) Taiwan Red Cross USD 7,430 (April 2020)

Covid 19

«==3 Wefa e.V. Euro 41,000 (April 2020)

== Aviva Insurance TRY 408,750 (May2020)

===> (ocaCola Foundation USD 1,500,000 (April 2020)
== Allegen Chemistry USD 20,000 (April 2020)
»==) Equinor Cosmetics TRY 71,330 (May 2020)

«==3 18] Foundation USD 200,000 (June 2020)

Training/ Research

===> |H, USA PRM (LIFS Project, Public Health Directorate) USD 19,399 (January 2020)

Syria $atli

»==> Raghna Dabbagh USD 250,704 (March 2020)
«==) Baitussalam TRY 1,242,000 (February 2020)- to be paid in three parts, first payment February 2020

RFL Project (Community Centers)

«==3 Microsoft USD 280,000 (March 2020)

Izmir Earthquake

=== Coca Cola Foundation USD 450,000 (November 2020)
===> |HHNL Euro 40,000 (November 2020)
«==3 \Wefa e.V. Euro 100,000 (November 2020)

In total:

«==) FEuro 688,119 + USD 2,815,471 + TRY 1,762,625 resource was obtained.



3.10.4. DONOR RELATIONS AND INFORMATION CENTER

It was ensured that the donations from our donors were controlled. The special condition checks of 727,072
donation documents in total were carried out in January-December.

Within the scope of oblation qurban donations, 19,434 shares of oblation mandated donations of our 14,300
donors were sacrificed.

In line with the requests from donors, 1,149 certificates of appreciation were prepared by our unit and sent to
our donors by cargo.

In line with the requests from the donors, 2,100 donation receipts were issued and sent to the addresses of
our donors.

12,366 calls received through 168 Free Donation and Consultation line, social media, call-center, digital
channels or other communication channels were resolved by our unit.

Within the scope of the Ramadan Campaign, 38 people who supported us in the regions were provided
mentorship training, and they were supported in making Donor calls.

Due to the pandemic, 11 donors (Istanbul, Konya, Kocaeli and Canakkale) were visited, thanked, and informed
about our work.

Within the scope of the Ramadan Campaign, 1,275 donors were called by phone to thank them.
Within the scope of Corona, 165 companies were informed via e-mail and phone.
Hygiene kits were sent to 1,378 donors within the scope of corona.

After the Qurban Campaign, the first qurban commemorative coins were sent to 7,344 donors who gave their
mandate for the first time to our Institution.

32 offices were trained within the scope of Office Automation Project. Face-to-face training was provided to
14 offices, training via Teams to 18 offices, and on-site workshop training in 1 office.

100 reports were prepared as Weekly-Monthly Activity reports, BoD reports, AFAD reports, Syria Reports, and
delivered to the relevant persons.
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3.10.5. DONATION ACCEPTANCE

Donation Data Entered into CRM (Customer Relations Management)

91,107 items
154,558,774.01 Turkish Lira

Data on the Registered Real Estate Given to Our Institution

101 items
17,877,596 Turkish Lira

Office Referrals and Acquisitions from Demands for Donation from Home

Referred Office: 108
Obtained Donors: 230
Total Donation Amount: 216,000 Turkish Lira

Donations Received from Donors Who Come to Our Institution to Make Cash Donation

381 donations
409,971.15 Turkish Lira

International Donation Data Entered into DERBIS (Associations Information System)

10,379 items
1,483,131,94 Euro

Office and Representative Office Based Donation Information and Real
Estate Donation Acquisition Workshops
Visits and trainings were held for Offices and Representative offices in order to

introduce the activities of the Donation Management Directorate and to explain
the real estate donation processes.

Activities on Real Estate Acquisition Guide

In order to explain the processes regarding the acceptance of real estate
donations and the evaluation of the properties purchased, an activity on
acquisition guide was carried out for Offices and Representative offices.
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In order to support the activities of Turkish Red Crescent, the Directorate of Real Estate Management has
been structured in order to maximize its revenues by rationally evaluating the immovables whose ownership
or right to use is under the provisions and at the disposal of the Turkish Red Crescent and, to carry out and
develop all related services in a planned and programmed manner.

3.11.1. REAL ESTATE MANAGEMENT
The Number of Immovables the Ownership and Right to Use of Which Belong to Our Institution

===>» The number of immovables the ownership of which belong to Our Institution: 5,196 (2,919 with outbuildings,
2,277 without outbuildings)

The number of immovables dedicated to Our Institution: 144

_)
=) The number of total immovables: 5,340

Real Estate Donations

*==> Donations were received for 71 immovables with building worth TRY 15,419,375.00.

i

Donations of 30 immovables without building worth TRY 2,443,220.75 were received.

Inventory and Evaluation

36 immovables with building worth TRY 16,586,576.65 were sold.

5 immovables without buildings worth TRY 90,673.00 were sold.

3 immovables without building worth TRY 156,667.75 were expropriated and their cost was collected.

Timmovable without building with a value of TRY 42,500.00 was purchased.

The shares of 2 joint owned properties with building were purchased for TRY 350,000.00.
The shares of 2 joint owned properties without building were purchased for TRY 45,000.00.

As a result of the zoning-allotment-unification of 52 immovables, Our Institution’s ownership was cancelled
and 70 immovables worth TRY 49,236,783.53 were registered under the name of Turkish Red Crescent.

By bartering 7 immovables with the historical cost of TRY 12,015,000.00, 13 immovables worth
TRY 32,289,201.00 were registered under the name of the Institution.

R A AR A AR A AR A A A

As a result of the constructions on 13 immovables, 102 immovables in 8 buildings with a value of
TRY 67,430,000.00 were registered under the name of the Institution.

23 immovables have been allocated and made available to our Institution.
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Leasing Activities
ss=> 43] new leasing transactions were made by the General Directorate, Istanbul Directorate and Offices.
«==3> A total of 1,904 tenants were integrated into the Bank by the General Directorate, Istanbul Directorate and
Offices.

Number of Tenants and Rental Revenues from the

Immovables the Ownership and Right to Use of Which Belong to Our Institution

Total Number of Tenants in Immovables Owned by Our Institution 2,754
The Number of Tenants in General Directorate and Istanbul Directorate 405
Annual Rental Revenues of General Directorate and Istanbul Directorate TRY 64,731,915
The Number of Tenants in Offices 2,349
Annual Rental Revenues of the Offices TRY 40,050,289

3.11.2. CONSTRUCTION MANAGEMENT

Construction Management carries out activities to plan, organize, manage, coordinate and control, monitor,
evaluate and develop the project preparations, construction implementations, exploration, tender and final
accounts of the construction, repair and renovation works of the Turkish Red Crescent.

By preparing the annual activity report, work program and budget proposals based on the project processes,
it ensures that the decisions taken by board of directors of the General Directorate regarding the projects are
implemented within the framework of the Turkish Red Crescent regulations.

Applied Construction Models
«==) |ncome-increasing Models Value-adding Models
«==> Value-adding Models

===> Service Quality Improvement Models

CONSTRUCTION MANAGEMENT

2020 ACTIVITIES
Constructl.on Project and Build-Oper- Flat for Land Works mjch Works
and Repair | Consultancy | ate-Transfer Works the Public Abroad
Works Works Works Institutions

Il COMPLETED 7 7 0 0 0 0

Il ONGOING 27 23 1 5 1 3
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3.12.1. LEGAL PROCESS MONITORING

In order to ensure effective, high quality and sustainable communication with our members, structuring
of the Directorate of Office Services continued this year in order to ensure that the database of members
and volunteers is managed effectively, and that legal processes of the General Directorate and offices are
fulfilled on time, accurately and in accordance with legal regulations.

Turkish Red Crescent Offices:

The Number of New Offices: 2

The number Offices with Former Boards: 251

The Number of Offices with Temporary Boards: 7

We have 260 Offices as of 31.12.2020.

We have 240 Representative offices as of 31.12.2020.

Association Declarations of our Offices and General Directorate were submitted via DERBIS (internet).

In order to increase the support of our people to the Turkish Red Crescent and to make them feel that we
are always with them, synergy organizations were held by our offices on religious days and nights.

3.12.2. CAPACITY BUILDING AND COORDINATION

924 members of the Office Board of Directors and the Representative Committee were introduced in the
SAP system and corporate e-mail accounts were created.

Microsoft Teams started to be used in our Offices and Representative offices.

Office Performance Evaluation System: Performance monitoring of our offices started with the
ongoing database creation studies that started in 2015. The data consisting of the information and
declarations sent by our offices to the General Directorate in accordance with the legislation are placed in
the “Office Monitoring and Performance Evaluation Card” according to the rules and acceptances and a
score calculation has been made for each Office. The Office Monitoring and Performance Evaluation Score,
which was calculated annually until 2019, was calculated every 3 months in 2020, and the monitoring
frequency of our offices was increased with this method.

The general performance average score of all offices increased by 20.72% in 2020 compared to 2019.

Operations related to all kinds of training/event organizations with Offices and Representative offices were
carried out through Microsoft Teams.

The process of introducing the SIBA, EBYS, SAP, Kaizala, SMS Group, Outlook Group of all Office users was
monitored.

The establishment of Teams Groups for the Liven-Up Projects, correspondence with the Offices and
Representative offices on the subject, and the projects under our responsibility were monitored.



3.12.3. PROJECT-BASED OPERATIONS

Segment Based Office Capacity Building Project

As of February 2020, after making the necessary comprehensive
preparations and creating the capacities and designs in the

coordination of the project team, 142 people from 25 Offices and
20 Representative Offices in Konya, Elazig, Diyarbakir, Manisa and 15 Voluntary Centers
Trabzon provinces, which were selected as a pilot in the opening
meeting on June 9, were invited to the meeting and field application %) [Firsp el T iae
was started.

SEGMENTATION
PROJECT

Field applications were carried out in our pilot provinces between 20 3 Mobile Offering
August and 15 October together with the project implementation
team formed to implement field practices, including process capacity Vehicles Voluntary

building activities in offices.
Local Disaster Team of 106 in

The necessary meetings and studies were initiated with the project 5 provinces
team in order to disseminate the project to all our Offices. It was
completed with the Incident Command System (OKS) Training for the
first group between 5 December and 13 December.

Local Donation Campaing

Provincial Coordination Meeting

Office Management Documents are a collection
Gu‘i‘des of documents formed by the basic documents
3 n explaining the “Turkish Red Crescent Society
Instruction L Guideline Office Management System”. These documents
were prepared to be used in the management and
e practices of members of the Provincial Offices,
District Offices and Representative offices at all
levels, especially the management levels. These are
the documents that should be used at any time to
carry out the work by making the right decisions and

right applications during the operations.

MANUAL

2020 TRAININGS

Ve N s N Ve N

TEAMS
TRAININGS

FIELD APPLICATION
TRAININGS

ORIENTATION
TRAININGS

10 Teams Events

9 Directorates 3,055 People

(In pilot provinces)

5 Directorates

552 People

9 Trainings
624 People

38 Teams Meetings
3,129 People

Total 6,808 people trained

Trainings / Meetings / Field applications were organized within the scope of the Segmentation Project.
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Within the scope of the project, “Provincial Coordination Meetings” were organized and followed up at least
once @ month, primarily in pilot provinces, and subsequently, Provincial Coordination Meetings were held in
izmir, Ankara and Antalya provinces.

According to the Provincial Coordination Meeting Surveys conducted in pilot provinces, 97.6% participation
was achieved in the meetings.

Service Desk Office Expansion Project

For the Service Desk Office Expansion Project, which was launched

in February 2020, our Offices and Representative offices can log in

at https://destek kizilay.org.tr/ with their corporate username and
password and fulfill their demands and requests regarding their
business and transactions. In this system, there are two main sections:
“Incident Catalog” and “Service Catalog”.

SERVICE DESK
LAUNCHING

Incident Catalog is where errors occurring in systems such as EBYS,
Web Page, SiBA are reported. The Service Catalog consists of 5 main
sections: Directorate of Office Services, Directorate of Social Services,
Donation Management Directorate, Directorate of Human Resources,
Organizational Communication and Event Management Directorate.
Requests such as ID Card Printing, Print Publication Requests, Material %88
Requests, Social Assistance Information System application are
notified through this system.

757

Numlber of Total
Requests

Resolution Rate

Biz Portal Office Expansion Project

The Biz Portal, which is currently used by the Turkish Red Crescent General Directorate, was updated to
include our Offices/ Representative offices, and launched as of December 2020. The Biz Portal is accessed
via LDAP at the web address biz kizilay.org.tr, and updates such as news, announcements and events related
to Offices and Representations Offices are followed.

Liven-up Projects

81 Provincial Teams groups were established in order to follow the projects of our offices and
representative offices and to share information /documents when necessary. The total number of projects
in 2020 was 205, and 101 projects were canceled due to the pandemic. In 2021, a total of 466 Liven-up
Project Applications were made.

In order to make
notifications on
project

81 Provincial Teams
Groups were
established

( 2020

Total Project
205
Cancelled Project

( 2021

Project
applications will
continue

until the end of
December

Office WEB Pages

Corporate and standard websites were created with our Web Pages Creation Project, which was launched
in 2020. In this context, web sites of 32 Heads of Branches were launched. In the completed project, the
Expansion and Development needs in the Offices continue to be carried out by our unit.
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Within the scope of organizational communication and event management, media communication
management, brand management, digital communication, production studies, internal and external
communication management and event management activities are carried out in coordination with all
units of our institution.

3.13.1. MEDIA RELATIONS

Communication activities with the media are carried out in order to promote the Turkish Red Crescent and
its services, to strengthen the brand perception, to direct the public opinion and to create an agenda on
important days and weeks and donation campaigns related to the Turkish Red Crescent. In this context,
communication is carried out with national and international media organizations throughout the year
and the people are regularly informed through press conferences, special news studies, interviews, press
releases and statements.

In 2020;

131 press releases were published,

36 press conferences were held,

Press members were informed through 73 press events and organizations,
366 special news content were prepared and reported,

773 news were reported on the activities carried out in the corporate web site, 19 international and
domestic press visits were organized,

Press relations regarding the campaigns and organizations were conducted,
The advertisement equivalent of 272,474 news in the media was TRY 3,392,092.476,

A total of 34,528 news were published in newspapers, 221,857 on the Internet, and 16,359 on television.
94.6 percent of the news was positive.

3.13.2. Campaigns

The concept, communication strategy, main and side slogans and communication plans of all campaigns
carried out in 2020 were determined and implemented by the Organizational Communication and Event
Management Directorate.

Products were prepared within the framework of the determined campaign concepts, sent to the offices
together with the communication kit, and advertising activities were carried out. In addition to free
broadcasting of public service ads and campaign visuals on open air channels, national newspapers,
magazines, radio, websites, televisions; special news studies were also carried out through sponsored media
contents.

COVID 19 Aid Campaign “Bu Hilal Seninle Var” (This Crescent Exists with You)

Elazig Earthquake Campaign

Idlib Campaign

Ramadan Donation Campaign “Dertler Paylastikca Bitecek Yeter Ki inan Buna!’ (As long as you believe it,
miseries come to an end when shared!)

Mandated Qurban Sacrifice Campaign
Plasma Campaign
Blood Campaign Education Campaign

Giresun Dereli Flood Campaign



..9
..9
«==) Turkish Red Crescent Week 29 October-4 November

Izmir Earthquake Campaign

Beirut Campaign

3.13.3. BRAND COOPERATIONS

“With Your Support, Every Home is a School” Campaign with Esra Erol

Cooperation was made with the renowned TV show host Esra Erol for the “With Your Support, Every Home
is a School” campaign, which was initiated in order for students in need who will participate in distance
education due to Covid-19 to have technical equipment and not to fall behind from education. Esra Erol
started an SMS campaign to support the campaign. With the campaign, people in need acquired a tablet.

Miige Anli and Her Friends Soup Kitchen

With the donations of Miige Anli, who supported the Turkish Red Crescent to establish a soup kitchen and
purchase mobile soup kitchens with her audience, a new soup kitchen was opened for the benefit of citizens
in need in Erzurum. The soup kitchen, which was completed with donations collected as a result of the
support Mige Anli asked from her audience, will serve 7 days a week. Meals prepared by applying high-
level hygiene rules in the soup kitchen will be distributed to homes in lunch boxes.

5 Awards Granted to Turkish Red Crescent in Felis Awards

The 2020 results of the Felis Awards, which rewards important work done in the advertising and marketing
industry, were announced. Turkish Red Crescent was deemed worthy of the Felis and achievement awards
for its “My Blood Friend” project and “A Major at the Hilal-i Ahmer Hospital” commercial.

3.13.4. PRODUCTION AND CONTENT MANAGEMENT

A total of 70,000 photographs were entered in the digital archive (Metus). Photographs of all events
followed up during the year were backed up to the cloud system, and their easy accessibility was ensured.

Approximately 50,000 images and activity photos were shared with the press, offices, agencies, General
Directorate affiliates, institutions and organizations.

Throughout the year, 669 movies / clips / documentaries / dsf / vtr content were prepared / revised, with a
total duration of 4,664 minutes.

The web-based digital archiving project, which is an important project regarding the collection of all
corporate media archives in a single repository, was implemented.
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3.13.5. DIGITALCOMMUNICATION
Turkish Red Crescent Social Media Accounts in 2020

LY A

ﬁ_ Twitter ﬁl_ Youtube
\ \
2020 posts, 2.040

2020 total posts; 320

2020 total views; 87M 2020 total views; 36.7M
2020 total likes 1.3M By the end of 2020
By the end of 2020 number of followers; 23K
number of followers TM

\ | l_

) Facebook q\l:- Linkedin

2020 new followers; 50K 2020 total posts 216
2020 total posts; 1.500 By the end of 2020
2020 total access; 223.3M number of followers; 23,5K
By the end 0of 2020
number of followers; 345K s s Tiktok

NP q\ 2020 total posts; 312

q‘- Instagram 2020 total likes; 1.9M

2020 new followers; 245K By the end of 2020
2020 total posts; 1,500 number of followers; 268K

2020 total stories; 545
By the end of 2020 number of followers; 410K

3.13.6. CALL CENTER

The Call Center works 24/7 during campaign periods and between 08.00-23.00 in regular
periods. The Call Center answers the questions of the citizens regarding the activities and
services of the Turkish Red Crescent and informs the citizens about the activities. In addition,
cash donations are received through the system.

«==> |n 2020, a total of 1,228,355 people were contacted.

===> |n 2020, TRY 4,930,026 donations were received from 4,926 people through the Call Center
via credit cards.
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Studies are carried out to prepare, update, renew and coordinate the strategic plan, to coordinate the
work for the realization of medium and long term strategies and policies, to ensure and coordinate the
implementation of project management methodology and standards in the institution, to create and
improve business processes in line with the policies and objectives of the institution, to establish the
organization in line with the processes, to increase efficiency, to blend the corporate information of the
institution with technology, to report and maintain it regularly, to coordinate business development
processes and to lead corporate architecture studies in line with the vision, strategy and goals of the
Turkish Red Crescent.

Turkish Red Crescent 2016-2020 Strategic Plan
Turkish Red Crescent 2016-2020 strategic plan monitoring and evaluation report was prepared.

Preparation, current situation analysis, future perspective and strategy development studies were carried
out within the scope of the studies for the preparation of the Turkish Red Crescent 2021-2030 strategic
plan.

After the preparatory studies and current situation analysis studies were completed, the needs were
determined, and the Navigation Workshop was held. The strategic goals and objectives of the institution
were determined with the participants from stakeholders.

Performance criteria for strategic plan goals and objectives were determined, and an institutional
performance report was created.

Strategic plan monitoring and evaluation model were developed.

EFQM Model Project

The Turkish Red Crescent, which always tries to raise the service standards with the programs, projects and
activities it carries out, aims to achieve quality results reflected in all of our stakeholders in line with the
leadership it will put forward with the EFOM Model. The Turkish Red Crescent carried out a project study
regarding the areas with room for improvement determined as a result of the self-assessment it carried
outin 2019 and carried out activities for their improvement.

Process Management and Internal Legislation

Within the scope of the quality management system, process and legislative standards were reviewed and
existing regulations were improved.

All structures related to the processes that have not yet been completed in the process inventory were
discussed and studies were initiated. Review and improvement studies were carried out in the completed
processes.

156 new legislation was published within the scope of the Legislation Management System.

Cooperation

Turkish Red Crescent signed a total of 96 cooperation protocols with 19 Public Institutions, 9 Universities,
47 NGOs, 20 Private Sector Institutions and 1 person within the scope of joint activities to be carried out
with its national and international stakeholders.



=)

Committee Structure

In order to assist the Board of Directors in the efficient and productive management of the Turkish

Red Crescent, to strengthen the strategic management mechanisms, to monitor and direct change and
transformation, the studies for structuring the Turkish Red Crescent Committee started. In this context,

it was decided to establish the Technology Committee, the Strategy Committee, the Risk and Compliance
Committee, the Culture and Art Committee, the Real Estate Investment Evaluation Committee and the
ARGEYEM Committee. The Technology Committee, the Strategy Committee, the Real Estate Investment
Evaluation Committee started their activities and the process of forming the other committees is ongoing.

Project Management:

In-house project request, evaluation and approval processes for 2020 were carried out.

382 Project and Activity requests were evaluated by the Project Management Office.

353 projects and activities were approved by the Board of Directors for their implementation in 2021.

The planning, monitoring and evaluation processes of the projects approved through the Project
Management System were managed. The Project Portfolio Monitoring Report was created with the Power Bl
reporting tool and these reports were made available to all project owner structures.

Grant-Fund Project Application Support Operations

The Project Management Office plays a supporting and guiding role in the application of the relevant
structures for support calls made by different institutions and organizations. In this context, intensive
efforts were exerted in making project applications, obtaining authorization, and supporting the
preparation of necessary information and documents.

34 Office Project applications were made.

7 project applications were made through General Directorate structures.

Project Management, Feasibility Trainings and SROI Briefings

In order to increase in-house project management competence and to support effective budget planning
during the project demand phase;

Project Management Office organized Project Management Trainings in May and June 2020.

During September, Project Feasibility Preparation Trainings were provided to 140 people (Project Manager
and Project Key Users) by expert trainers.

The Social Impact Management Information Event was held on September 24, 2020 with a broad
participation.

Corporate Data Dictionary

Within the scope of the corporate data dictionary, our institution was included in the Presidential Digital
Transformation Office (CBDDO) National Data Dictionary Project under the status of Associations.
Corporate data dictionary preparation regulation was prepared and approved. Procedure and process
drafts were created.

Master Data Management

Within the scope of Master Data Management, the SAP MDG module was launched with the master data
management in the first phase. GYS - CRM - LMS - Keycloak systems were included in the integration
process. With the master data management, a Singularization Strategy document was created for the
singularization of approximately 17 million data available in the CRM system and transferring the clean
data to MDG.
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In line with the strategic goals of the Turkish Red Crescent, the Directorate of Information Technologies
carries out the duties of determining information and communication policies, taking measures to increase
corporate efficiency and quality, planning, acquiring, installing, operating and effectively using information
and communication infrastructure and services in accordance with national and international standards in
order to meet business requirements.

3.15.1. BUSINESS RELATIONS AND PROJECT MANAGEMENT

Directorate of Business Relations and Project Management is responsible for the development,
implementation and management of the relevant projects by collecting the demands for the needs of IT
strategies in line with corporate strategies, business objectives and corporate architecture. The Directorate
ensures the management of relations with end users, solution partners and related units in order to ensure
the continuity of the operational functioning of corporate information systems.

In this context, the IT Project activities of the following projects, which were approved by the Directorate of
Organizational Development Project Management Office, were conducted /coordinated in 2020.

=== Voluntary Management System Project
===) Office Automation (SAP) Project

*=» Samsun Logistics Store (EWM) Project
== Erzurum Regional Logistics Center (EWM) Project

*=» Master Data Management System Project

*==» Fundraising Project

*==> Training Management System Project

-==» Corporate Biz Portal Project

«==) |dea Box Project

== Artificial Intelligence for Humanitarian Action Project

==> Project Management and Follow up System
==> Central Entry System

== Turkish Red Crescent Digital Archive (Opentext DAM) Project

«==) Turkish Red Crescent Archive Management System Installation Project

3.15.2. ITSYSTEM AND NETWORK MANAGEMENT

Directorate of System and Network Management carries out the virtualization, backup and storage operations
of approximately 500 virtual servers across the institution and manages the cloud infrastructure, wired

and wireless network infrastructure and operating systems. The Directorate is the department that ensures
the management of the application databases and the operation of all devices and applications in terms of
operational security by complementing each other smoothly and securely.



In the light of the information above, the requests received and resolved in 2020 by the directorate are as
follows.

DIRECTORATE OF SYSTEM AND NETWORK MANAGEMENT
SERVICE DESK REQUEST NUMBER

41 7,157 7,198

UNRESOLVED

I RESOLVED

Important activities carried out in 2020 are as follows.

-==) Providing server resources for all projects in which the Directorate of Information Technologies is a
stakeholder in 2020, in particular GYS, and their healthy operation

«==) Moving corporate e-mail addresses to Office 365 environment and completing 90% transition by the end
of 2020

-==3) Writing the correlation rules of the Central Log Management (SIEM) Application and activating the alarms
and thus recording all transactions with a time stamp

===) Dissemination of Data Leakage Prevention (DLP) Application and starting to write rules. Thus, monitoring
sensitive and critical data within the institution and preventing them from being taken out of the
institution

«==) Uninterrupted access to Microsoft SQL Databases and implementation of ‘always on’ architecture
designed for disaster scenarios

=== Conducting activities for the change of the old and insufficient IP infrastructure throughout the
organization

===> Transition of our institution to Kamunet infrastructure created for common and secure data sharing with
all the public institutions.

*==)» Examining the monthly regular vulnerability tests and carrying out studies to cover the gaps, and
performing vulnerability screening tests for the applications implemented during the year before they
are launched.

===) Providing the Information Technologies infrastructure of the projects carried out within the body of TRC
Investment Corp.

*==> Providing wired, wireless network and system support of existing and newly opened locations of TRC
Investment Corp.

»==) Switching to the new infrastructure in the call center in Gaziantep province
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Other important projects that were carried out within the Directorate of IT and Network Management are as

follows:
TRC VSAT Project (Phase 2)
Within the scope of the 2nd Phase of the VSAT project carried out at critical locations TRC operates, and

whereby there are satellite connections, as well as in mobile vehicles, a total of 15 bonding devices and lines
with different characteristics at the locations (MPLS or VDSL, Satellite, GSM) have been merged to offer line
redundancy.

= Transferring to a Cloud Platform

Considering the ability to meet the increasing resource needs of TRC's current Information Technology
infrastructure and sudden capacity increases (holidays, campaign periods, etc.), rapid growths that might occur
in large projects (Volunteer Management System, Master data management, LMS training platform, etc.); it was
transferred to a Cloud Platform due to the fact that these needs are met in a much shorter time (procurement,
contract and overseas supply periods), the whole amount in the budget will not be spent from the first day, and
the financial advantage it provides with the monthly “pay as you use” model.

3.15.3. INSTITUTIONAL BUSINESS SOFTWARE

The first stage of the SAP Institutional Software Project, initiated to create the technological infrastructure
required within the scope of “improving all business processes and internal legislation within the scope of quality
management, to complete digital transformation”, which is one of the strategic goals of TRC, was completed, and
started to be used as of January 1, 2019.

As the Directorate of Institutional Business Software, we contribute to the Digital Transformation actions of our
institution in the following headlines as of 2020.

Projects: Active participation was ensured in the scoping, technical specification actions, technical infrastructure
requirements, determination of companies with technical competence and project execution, testing and training
actions of projects planned to be carried out in 2020.

*==> Volunteer Management

=== System Office Automation System

*==» Human Resources Performance Evaluation System

*==> Erzurum and Samsun Warehouse Management Systems

*==> Master Data Management

*==) System Production

=== Automation System

*==> Digital Archive System

*==> TRC System Structure Inc. SAP

===> Project TRC Maintenance Inc. SAP

=== Project TRC Logistics Inc. SAP Project

-==» TRC Social Consultancy Inc.

=== SAP Project TRC Portfolio Inc. Fund Management Corporations.
=== DORUK llgaz Inc.

=== Placing the second hand clothing process under TRC Logistics Inc.



As the second hand clothing processes carried out at Cadir Textile Inc. were transferred to TRC Logistics Inc,
the processes were redesigned and put into action.

Maintenance & Support: Requests are met for the errors and the required authorizations that occur in the
processes carried out in S4/HANA (ERP), SAP CRM, SAP SRM, SAP BPC, FIORI systems that started to be used at
the beginning of 2019.

Integrations: These are the actions that enable the integration of our existing SAP applications, non-SAP
applications and external systems for the institution.

3.15.4. ITOPERATION MANAGEMENT

-==3 The technical support needs of the personnel within the TRC (computer, printer problems, program
installation, etc.) as well as support for non-SAP applications that are in use are provided to ensure
business sustainability.

«==) The coronavirus period has affected the operations of the TRC just as it affected people’s lifestyles. In this
context, 24/7 operational support was provided to the staff working remotely at the TRC Headquarters
and its provincial organization as well as all affiliated organizations (including the TRC Inc.).

===) |n the meeting rooms located on the 3rd, 4th, and 5th floors of our Main Building of the Headquarters,
a Display and Video Conference System was installed and made ready for the use of our staff. With the
Display and Video Conference System; meetings, training, group work, presentations, etc. were ensured to
be carried out more effectively.

===> Within the scope of the Plasma Fractionation Validation Project, the processes of relevant systems have
been improved and made ready for inspection.

»==) Team structuring was prepared to ensure that the Information Technologies services are developed and
rendered efficient. Thanks to the Service Desk application installed with the key user model that had been
expanded, interventions are made for the calls created without disrupting the work of staff members, and
such calls were resolved successfully.

Within this scope, 47,512 calls opened by the users of Information Technologies services were
resolved.

SERVICE DESK
REQUESTS IN 2020

T

389 47,512 47,901

OPEN

I RESOLVED
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«==) Standards were set for end-user IT equipment to be used within the institution. ltems were procured
through central procurement with the coordination of the IT department in line with the demands and
needs that were compiled. Accordingly, close to 900 hardware conversion processes have been completed
within the institution.

=== Activities were completed to ensure that the Service Desk can be used by the offices. A catalog belonging
to the Office Services Directorate was created in the Service Desk to start receiving the requests of the
Offices and Representative Offices via the application.

3.15.5. SOFTWARE DEVELOPMENT
Within the scope of the Software Development Directorate:

«==) In order for disadvantaged groups to adapt to social life, systems in which cash aids and services are
monitored have been set up and implemented in the funding projects.

===> Web sites, which are the external face of our institution, have been developed and activities have been
carried out so that our donors, those that are in need, our members, who are the stakeholders of our
institution, and all citizens who want to get in contact with the institution can follow our corporate policies,
vision and mission.

«==> The development and analysis of all the software needed by the General Directorate of Blood Services
- which is one of the most important structures that meet the blood needs of the country - and needed
within the axes of the Ministry of Health, Medula and donors; have been provided. Especially during the
pandemic period, vital applications such as Immune Plasma and Blood Appointment were quickly put into
use.

===> The design, development and maintenance of the applications the institution needs internally and
externally that are important for the realization of active TRC membership activities have been ensured.
In order to meet and monitor the tablet, PC and mobile line needs of children who are disadvantaged in
distance education, the MoNE Donation application was completed in coordination with the Ministry of
National Education.

«==> Applications have been developed and maintained in order to increase the visibility of the institution in the
mobile environment and to make donation and blood processes much easier. In addition, Dostum Kizilay
(My Friend TRC) mobile application was completed to follow the aid distributions made by the volunteers
during the outbreak period more effectively.

===3> To centralize and optimize the structures that are common needs of different activities of the institution,
technology has been followed and the location information service needed by the Volunteer management
system and other applications has been developed. In addition, the Apinizer Api Gateway application has
been putinto use to create a more secure and trailable system in integrations with external institutions.

-==> Even though we did not implement active software in other critical applications of the institution as the
Software Development Directorate, standardization was provided by supporting analysis and testing
processes.
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The journey of TRC over a century has brought along hundreds of documents and objects witnessing the
history of our country as well as the rest, and shedding light into the future. There are many important
documents, information, and objects from the Balkans, World War 1, Independence War, and the foundation
years of the Republic, marking the history of TRC as well in the 151-year old archives of TRC.

Documents in Ottoman, Ledgers, POW cards, POW Letters, Patient Records, Maps and Sketches, Licenses,
Photographs, Stamps, Posters, Medals and Medical Equipment can all be found in the archives of TRC.

Directorate of Editorial Affairs and Archive preserves documents and materials showing the activities of the
TRC since its establishment with a total of 7000m? area in 5 different locations including the TRC Archive,
Unit Archive Storages and museum material storages.

The TRC Archive and Library is put at the service of researchers to ensure that the history and cultural
heritage of TRC is passed onto future generations and that scientific studies are carried out.

FACTS AND FIGURES OF
THE TRC ARCHIVES TOTAL

Number of Documents in Ottoman

1,150,000 (approximately))

Number of Digitalized Documents from the
pre-1928 era

867,901

Ledgers from the pre-1928 era

2,410

Documents in Latin Alphabet (1929-2005)

3,508,000 (approximately)

POW Cards 308,645
POW Ledgers 75

POW Lists 127(5,419 pages)
Number of Photographs 45,000 (approximately)
Number of Library Resources 6.516
Number of Researchers 727
Material Inventory Entries 4,057

Old Scripture / Latin Alphabet Texts Sorted 204,637
Stlecrlesdcripture / Latin Alphabet Texts Num- 887 684
Restoration Activities 751
Number of Visitors of the Archive Exhibits 18,760

3.16.1. EDITORIAL AFFAIRS AND ARCHIVAL ACTIVITIES

Research Services

56 people from universities as well as public authorities and entities applied to the archives of TRC and
benefited from those resources in 2020.
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Sorting & Classification Activities

A total of 178 folders (131,467 old scripts) in the archive collection were sorted in the form of files and the
bibliographic records of the documents were conveyed into the archives catalogue in electronic medium for
the researchers’ benefit (http://kizilaytarih.org).

== Classification of Old Scripts
«==) (lassification of New Scripts

Digitalization: A total of 48,213 documents consisting of old scripts, new scripts, magazines and books in
the archive collection were digitalized using precision scanners.

Numbering: A total of 45,081 documents consisting of old scripts and new scripts in our collection were
identified numerically.

Restoration/Conservation Activities: Restoration and conservation procedures were carried out on
damaged and illegible documents in our collection. Documents with loss which were damaged by the effects
of rust, mud and dust or by insects were made available to researchers after being completed and bonded
through dry / mechanical cleaning.

Documents

Inventory Stocking: In order to enrich our collection, 37 materials related to the activities of the Turkish
Red Crescent since its establishment were taken into the inventory.

Library Services: In 2020, KOHA system, which is a library software program with open source, was
activated and the data sources of 5,010 resources at the library collection were transferred to the new
software program (http://kutuphane kizilaytarih.org/). In line with the request of Presidency of Academy,
“TRC Academy” library was identified in KOHA system, independently from “TRC Library”, and access to this
system was granted to the designated officials.

If a search is made on the field of “Kataloglar / Z39.50 SRU" in KOHA system, TOKAT data can be accessed,
too.

Archive Exhibition Area: During the visits to archive and exhibition area, Red Cross & Red Crescent
Movement and history are introduced and information on our Archive collection is provided. Approximately
143 people from universities, schools and public institutions and organizations visited our Archive in 2020.

3.16.2. DOCUMENTATION MANAGEMENT & ARCHIVING PROCEDURES

As per Article 2 of “the Presidential Decree on the Directorate of State Archives” numbered 11, published

in the Official Gazette dated 16.07.2018 numbered 30480, Turkish Red Crescent is among the taxpayer
institutions of the Directorate of State Archives of the Presidency of the Republic of Turkey. Therefore,
“Archive Regulation of Turkish Red Crescent Society”, which was on archive management acts and procedures
and adopted by the decision of the Governing Board of the Turkish Red Crescent dated 18/05/2006 and
numbered 5, was abolished. Organization and conservation of documents created as a result of the acts and
procedures of our society, detection, sorting, destruction of archived and archival documents and procedures
related to document transfer to the Directorate of State Archives of the Presidency of the Republic of Turkey
are carried out in accordance with the principles and procedures specified in “the Regulation on State Archive
Services”, published in the Official Gazette dated 18.10.2019 and numbered 30922.
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Sorting and Destruction Activities: Within the scope of sorting and destruction activities for the documents
created by TRC units;

«==3 Atotal of 2,535 files of Human Resources Directorate, whose sorting and destruction activities have been started,

have been reserved for destruction.

===) Atotal of 2,301 files of Directorate of Finance and Treasury Management and Budget and Accounting Directorate,

whose sorting and destruction activities have been started, have been reserved for destruction. Activities are
ongoing.

== Sorting and destruction activities of TRC Altindag Head of Branches and TRC Cankaya Head of Branches have

started.

Unit Archive Activities: Controlled access has been provided by the relevant units to the unit archives, whose
entry and exit responsibility is under the Editorial and Archive Directorate, to securely provide documents.

3.16.3. TRAINING AND GUIDANCE

Within the scope of the Branches Automation Project, training on documentation and archive management was
provided to the heads of Branches via “Microsoft Teams” in order to ensure regular conduct of documentation
management.

In line with the requests of the units under the General Directorate, guidance was provided on documentation and
archive management.

3.16.4. PROJECTS

POW Letters Transcription Project: 25,504 POW letters in our Archive collection were translated into present-
day Turkish by the volunteers within the scope of the project conducted in cooperation with Hayrat Foundation.

POW Cards Transcription Project: 86,243 of 308,645 POW cards were translated into present-day Turkish by
the volunteers within the scope of the project conducted in cooperation with Hayrat Foundation.

Archive Software Project: Procurement processes were started for the electronic archive and document
management system, which will be created in Opentext conducted in coordination with the Directorate of
Information Technologies.

Book: From Hilal-1 Ahmer To Kizilay |-I.The revision of the books published by the TRC in 2000-2001, From
Hilal-i Ahmer to Kizilay I-Il were revised by Prof. Dr. Secil Karal Akgil in the light of new documents. The work
was prepared and printed as two volumes and published on our website (http://kizilaytarih. org/) to serve the
researchers.

Ganakkale Agadere Exhibition: In “Two Crescents, One Independence” exhibition in Agadere locality of
Canakkale Province, the historical documents (archive, museum and library collection) in our archive collection,
which were about the activities of the Red Crescent since its establishment, were displayed.

Izmir Earthquake: Personal belongings recovered from the wreckage in the earthquake that occurred in Izmir on
30.10.2020 were sorted to be delivered to the earthquake victims.

Handover of Archival Documents: Within the scope of the Regulation on State Archives, prepared based on
the decree on the Directorate of State Archives, numbered 11, published in the Official Gazette dated 16.07.2018
numbered 30480, 266 archive boxes, which contain Ottoman (old Turkish) documents in our archive collection
that we do not need for the continuation of our organizational processes, were handed over to the Directorate of
State Archives with an “Archive Document Handover and Inventory Form”.
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3.1 : GOVERNANCE

SUPPORT

Within the scope of Governance Support, which was restructured in 2020 in line with 2030 Strategic Goals:

== |t has been ensured that necessary operations are developed within the framework of strategic goals
to structure internal governance processes based on good governance principles and to ensure their
sustainability.

== Areas for improvement in governance have been identified.
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== Coordination of necessary arrangements has been ensured for the Turkish Red Crescent to be a society
where strategic and operational business processes supported by technology, are managed based on more
rapid, effective and sound decisions.

===) Board of Directors’s decision-making process has been coordinated on behalf of the Board of Directors.

TURK
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Directorate of Organizational Risk and Adaptation, which is affiliated to the Director General of the Turkish
Red Crescent, carries out risk, internal audit and adaptation activities to provide a reasonable assurance to
and increase effectiveness and efficiency of organizational activities.

3.18.1. FINANCIAL CONTROL

Directorate of Financial Control controls the compliance of (i) the expenditures made in relation to the acts
and procedures conducted in Headquarters and Activity Fields of the Directorate General of Turkish Red
Crescent as well (ii) as necessary contracts for goods and service procurement and immovables to implement
such acts and procedures and (iiii) expenditures made by the teams built to conduct activities such as national
and international aids within the scope of the Constitution of the Turkish Red Crescent, with the legislative
procedures and conduct necessary acts and reporting activities on the identified matters.

Controlled Controlled
The T h
Controlled Construction Controlled € 16ams Whose Statements of ST

Expenditures were Financial
E i P E i f
xpenditures rogress tenders Controlled xpenditures o Reviews

Payment Teams

Interna-
tional

3,473 84 12 10 45 6,041 1

National

3.18.2. INTERNAL CONTROL

Directorate of Internal Control contributes to the processes by conducting risk-based internal controls with a
view to identifying and evaluating current controls and identifying the gaps in the control environment and
to the increase in the efficiency and productivity of the operations. Below activities were conducted within the
scope of internal control:

«==) General compliance audits and action tracking of Kizilay Kart, jointly run by Turkish Red Crescent and IFRC
-==) Auditing Purchases of Kizilay Kart, jointly run by Turkish Red Crescent and IFRC

-==> Auditing Beneficiary List of Kizilay Kart, jointly run by Turkish Red Crescent and IFRC

-==3 Financial auditing of Kizilay Kart, jointly run by Turkish Red Crescent and IFRC

=== Preparing the IT auditing scope of Kizilay Kart, jointly run by Turkish Red Crescent and IFRC

«==3 Instant audit on September 2020 Sealed Tenders on ihale kizilay system

«==3 Instant audit on September 2020 tenders of Community-based Migration Programs

=== Tracking actions committed in relation to the audit findings of travels/allowances

===y Preparing Organizational Risk and Internal Control Regulation
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3.18.3. ORGANIZATIONAL RISK
Directorate of Organizational Risk aims to provide consultancy and assistance to process owners by

=== QOrganizing workshops on identification, evaluation and management (identification of the controls and
improvement thereof where necessary) of the risks related to the activities conducted by process owners;

== Preparing information notes on risk evaluation related to the policies, procedures, regulations and
contracts, which have yet to be in effect, upon the requests of the process owners;

*=) Taking an active role in process-related risk identification and evaluation stages during and before
internal controls;

== QOrganizing informational and training activities to raise awareness and increase knowledge on risk
management and internal control among the unit heads who bear primary responsibility in risk
management and risk champions assigned in activity units;

=== Tracking actions on improvement suggestions agreed with process owners during risk evaluation
workshops;

==Y Informing the Internal Audit and Risk Committee on management of organizational risks and control
weaknesses.

Following activities were carried out within the scope of organizational risk:
«==) Preparation of risk assessment and internal audit for 2021-2023
«==3 2020 Risk assessment on Ramadan Campaign
===) Risk assessment on Liven-up Project
=== COVID-19 Emergency and Business Continuity Plan
«==) Risk assessment study on SMS and social media process
«==) Preparing draft risk profiles for Branches
===3 2020 project risk assessment study
«==3 QOrganization of COVID-19 Commission Activities
«==3 |nfrastructural preparations for establishment of a risk acceptance process

«==3 Risk-based statement of opinions on regulations, policies and contracts
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ADMINISTRATIVE SERVICES

Directorate of Administrative Services is responsible for purchases amounting up to TRY 20,000,
management of fleet contracts and operations, tangible fixed assets and debit management, contract and
operation management of scraps, second-hand and salvage supplies, staff catering and management,
management of personnel service contracts and operations, contracts and management of contracts

for corporate telephone line for staff, travel, visa and passport processes, accommodation contracts and
operation management, promotional prototype inspection and budget tracking, IP switchboard management,
invoice tracking and payments.

TRC VEHICLE SUMMARY

Number of Self-Owned Vehicles Number of Rental Vehicles

901 843

DOCUMENT INFORMATION

Shipment Details

Number of Incoming Documents 10,042
Number of Shipments for Outgoing Documents 9,464
Shipment 9,350

TRAVEL MANAGEMENT DATA

T [
Domestic Flight Tickets 1,052 TRY 339,125.73
International Flight Tickets 229 TRY 582,957.68
Accommodation 91 TRY 24,244.61
Railway Travel 7 TRY 465,50
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=== The delivery, entry procedures and fixture records of the vehicles coming from our Organization’s
Directorates and Branches were completed, requests for vehicles were met, active assistance was provided
to such processes as vehicle licensing, registration, donation, inspection, tax, traffic insurance and
comprehensive coverage, penalty, accident, etc.

*==> Following services of our Organization’s Managements and Directorates were provided, namely
administrative and support services, environmental planning, cleaning, blue collar personal management,
guard/security services, transportation affairs, maintenance, repair and technical support services.

»==) Such services as maintenance and repair of heating, lighting, cooling, sound systems, switchboard,
generator, elevator etc. as well as technical assistance related to electrical-UPS-data telephone lines were
provided for the Managements and Directorates of our Organization.

-==) Tangible fixed assets module, which is included in the modules of SAP institutional software solution,
which has been in use since 2019, has been actively used and fixed assets liability transactions have been
carried out.

«==3 Within the scope of travel management, such arrangements as purchase of flight tickets for domestic
and international assignments, accommodation, visa procedures, passport transactions, official
correspondences with the ambassy and the ministry of foreign affairs, travel health insurance,
institutional agreements with airlines company have been carried out and these processes have been
followed up. Institutional agreements with hotels were signed and followed up, accrual transactions of all
expenses were made.

«==3 Within the scope of Occupational Health and Safety, 3 Occupational Health and Safety (OHS) specialists
carried out a supervision in the working environment of additional service building of Kirimli Dr. Aziz Bey
ve Fatma Aliye Hanim for Legal Affairs and Inspection Board, which is located in Etimesgut Campus of the
General Directorate. 1 physician and 3 nurses examined and treated 2, 434 staff members. Periodic health
examinations of 19 staff members were made. 92 staff members were examined for employment. In
addition, such activities as biological risk assessment report, HES code application, supervision of working
environment, health surveillance, mask use control, disinfection procedures were carried out.
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In 2020, the Directorate of Procurement carried

out following activities: Conducting tenders for
procurement under Directorate General of Turkish
Red Crescent and other procurement activities under
General Directorate of Blood Services, which are
beyond the authority of these structures; preparing
and updating supplier portfolio; consolidating
requests to ensure that TRC units can benefit from
the advantages of mass purchase of common needs;
conducting tender processes; ensuring goods / service
standardization in terms of methods; planning and
categorizing goods and services to be procured;
managing and tracking contracts for goods and
service procurement.

Following activities were carried out within the
scope of procurement:

--=) Using implementation experiences for / providing

support to legislative amendment and updating
works, preparing improvement suggestions

===) Determining suppliers on the basis of product

/ service groups within the scope of business
requirements and strategic procurement priorities

= Establishing criteria for approved suppliers

and identifying approved suppliers, managing
updating process

=) Managing tender processes and selecting suppliers

as a result of tenders

»==> Signing business contracts / service agreements

with suppliers for the required supplies,
transferring signed contracts to relevant units

== Providing guidance services for tender processes
of head of Branches and other units

===> Conducting such operations as creating purchase
orders

=== Providing trainings on procurement to the staff
of Branches within the framework of “SAP Branch
Automation Training Program”

«==3 Establishing a supplier evaluation infrastructure,
implementing pilot practice
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3.21. manacement

In all the structures within the Turkish Red Crescent, such processes as establishing central logistics
management, national and international logistics planning, supply management, inventory and stock
management, carrying out customs clearances and shipping management and making central plannings and
investments of logistics in line with the needs are carried out.

3.21.1. LOGISTICS PLANNING AND REQUEST MANAGEMENT

It includes tracking and administration of all operations by making all central planning in relation to all
logistic activities in line with the strategies and goals of our Organization.

==> Logistics and inventory planning were made in line with the needs and requests.

.-=) Assistance was provided to the planning of new warehouse and fleet investments and existing capacity
building activities.

===3 Procurement requests for logistics and inventories were created based on needs, and monitoring and
control activities were conducted on the system.

=== [n order to ensure the integration of customs personnel authorized by our Organization into the customs
system through their computers for 24/7, Evrim Customs Software was put into use and all customs
transactions across the country were carried out from the center.

«==) Within the scope of the activities carried out by the Syria Field Coordination Office, it was ensured that the
declarations of customs transactions were controlled and archived.

— -@\ PROCUREMENT

PROCUREMENT PROCUREMENT PROC Ess

REQUEST ORDER
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MENT ORDER
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3.21.2. INVENTORY AND STOCK MANAGEMENT

In line with the organizational strategies and goals, it includes management and administration of inventory
operations according to critical stock levels and in-kind donation plans.

«==) With a view to ensuring a supply management on international standards and implementing a heavy-duty
racking system that rises vertically for efficient use of storage space and allows material storage back-to-
back within the framework of TRC Logistics structuring, the racking systems in Erzurum Regional Logistics
Center and Samsun Local Logistics Center were designed after Istanbul Anatolian Regional Logistics
Center, the technical specifications were prepared therefor, contracts were followed up after the tender
processes, installation of rack system and acceptance operations were completed and basic disaster
supply kits were placed on the racks.

==> SAP EWM Conceptual report has been prepared for Erzurum Regional Logistics Center by benefitting from
the experiences gained in istanbul Regional Logistics Center and it has been planned to be commissioned
as soon as possible. In addition, SAP EWM module application integration for logistics centers’ inventory
management was ensured, terminal systems were set up, address-barcode labeling operations were
conducted.

«==) Weekly Toolboxes (on the job trainings) were started in our Logistics Centers and a big step was taken
towards preventing occupational accidents in our warehouses.

=== As of the beginning of COVID-19 pandemic, in-kind donations coming to our Logistics Centers were
quickly prepared by our staff and distributed to our healthcare personnel, the dormitories within the
scope of General Directorate of Credit and Dormitories Agency and all citizens affected by the process. In
addition, aid was delivered to other countries affected by COVID-19, as well.

»==> Ventilators, which are the most important healthcare supplies of COVID-19 period purchased by TRC, were
sorted to be distributed in the Logistics Centers for National Ventilators to our Hospitals and consigned in
cooperation with the Directorate of Consignment Management.

3.21.3 DIRECTORATE OF CONSIGNMENT MANAGEMENT

It includes the management of the planning and processes necessary for the timely delivery of the vehicle
fleet of the Organization in line with the logistics and inventory planning and, when necessary, through
service procurement.

=== A total of 3,382,045 km was covered (Converted to KM from Miles).
===> Deliveries were made to a total of 5,313 points in Turkey and abroad.
===> Atotal of 99,743,302 kg supplies were delivered.

===> In 2020, the designs of all vehicles were renewed within the scope of the institutional identity operations.
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