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I would like to express great appreciation to the
Red Crescent before the whole nation for its efforts
and capabilities displayed to respond to needs in times
of earthquakes and vulnerabilities.
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From the President

“

WE DELIVERED
OUR NATION’S
DONATIONS TO
MILLIONS OF
PEOPLE WAITING
FOR HELP IN 51
COUNTRIES

”

Working for more than 150 years to protect human dignity, relieve human suffering, and build more
humane future with an ambition to support its government and serve its nation, the Red Crescent
has left behind another challenging year. We bound up the wounds, met the needs and stood by the
lonesome people together with our donators, volunteers, organizations, stakeholders, nation and
government in 2021, as in the previous years.
We also know that today, over 140 million people live in need and that over twenty thousand of people
have to leave their homeland every day due to the security problems such as wars and conflicts. The
Red Crescent, which aims to protect human dignity and relieve human suffering, strives for reaching
the needy people, whose number increases with each passing day, and puts effort not only to provide
help but also to ensure that needy people grow in as contributors. We will fight with global poverty
and famine by working determinedly with the same strategic plan from 2021 to 2030.
Red Crescent spent 2021 by coping with the impacts of the ongoing pandemic on and working with
the aim of bringing solution to the pandemic-borne economic distress while also fighting against
the nature-related disasters, particularly the forest fires. We performed these works thanks to the
support of our donators and the loyal, diligent and determined services of our volunteers, as usual.
After declaring 2021 as the Volunteer Year, we continued our works and tried to encourage the
volunteering. With this strength, 2022 will also be the “Solidarity Year” in which we focus on poor
people, vulnerable communities, unemployed people, orphans, and people in need of protection.
As Red Crescent, we responded 109 disasters in 2021. We extended the helping hand of our nation
to the needy people not only in our country, but also all across the world. We delivered our nation’s
donations to millions of people waiting for help in 51 countries in the light of Red Crescent with
our permanent delegation in 18 countries. While preparing for disasters through community-based
works, we delivered and continue to deliver the blood and blood products to people in need. We
supported the education to increase social resilience, reached out to people in need with food
program, and provided in-kind and in-cash aid.
I present Turkish Red Crescent Activity Report for 2021, which serves as a summary of our activities
in 2021, to the attention of our supporters who back us up both materially and spiritually; and I
sincerely greet our volunteers and staff, as the writers of this report, who also work in an unyielding
manner to deliver the donations of our esteemed supporters and donators.
I say “Bismillah!” for an “All Together!” journey by repeating our call for “Not Without You” and
emphasizing the ambition for reaching more people and producing more solutions.

Dr. Kerem Kınık

President of Red Crescent
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From Director General

“

VOLUNTEERING
ACTIVITIES THAT WE
DIDN’T SEE, HEAR AND
WERE UNAWARE OF,
MET A NEED, BECAME
A SOLUTION OF A
PROBLEM AND MADE
A PERSON SMILE FOR
12,367 TIMES.

”

We spent 2021 in busy schedule like other years to relieve human suffering and protect human
dignity, which are the founding purpose of the Red Crescent. Long-term forest fires caused
by the hot air flows and the floods occurred one after another in the north side of our country
became some disasters that will never be forgotten. Providing service in a wide range of areas from
education to blood service, vocational education to nutrition, and community health care to a more
viable environment, the Red Crescent acted with the principle of leaving no one in need behind and
stood by its nation from which it gets its strength. The Red Crescent intensified its works on areas
of poverty, famine, victims of migration, community that lives and ages happily, blood and blood
products, disasters, environment and education in order to increase social resilience. We draw a
route in order for our work to be more active and efficient.
We went on a journey where we look with honor to the horizon that we flied the flag of benevolence
and where we can follow our roadmap with confidence. Knowing that the help or benevolence cannot
be presented unwillingly, we declared 2021 as the “Volunteering Year” withing the scope of our 20212030 Strategic Plan. We reached more than 158 thousands of volunteers while thinking of “How can
we upgrade the quality of training we provide to our friends who support our activities voluntarily?”.
We witnessed the efforts of our red-jacketed volunteers of all ages and from all provinces, acting
in harmony like the parts of a body at disasters, painting a school or proving support for education.
Volunteering activities that we didn’t see, hear or were unaware of, met a need, became a solution of
a problem and made a person smile for 12,367 times.
As the Red Crescent family, we thank each of our volunteers once again. The Red Crescent
communicated the Turkish people’s generosity and benevolence not only to the needy people in
Türkiye but also to 8 and a half millions of people from all around the world, who are in difficult
situations due to many reasons such as disaster, immigration, social aid etc. Approximately 5 million
km of road was taken to deliver the donations entrusted to us for reaching to the targeted people.
The Red Crescent also helped over 2 millions of people, who had to leave their motherland due
to war and famine, with the support of our stakeholders abroad. The number of planted saplings
exceeded 2.7 million. While reaching out to approximately 20 thousand of students, we didn’t forget
our schools and libraries. We performed too many projects and activities to fit in this writing. We
express our gratitude to our nation for always being there to help us, particularly to our donators,
volunteers, and donors who responded our call “Not Without You!” and to each friend of Red Crescent
who joined this family.

Dr. İbrahim Altan

Director General of Red Crescent
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1.1. MISSION AND VISION

MISSION
As a proactive institution, providing aid for people who are
vulnerable and in need during disasters and the usual course of
time, enhancing cooperation in the society, supplying safe blood
services and mitigating vulnerability.
VISION
An organization that serves as a model in humanitarian aid
services in Türkiye and around the world and stands by people in
their hardest time.
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1.2. POWERS, DUTIES AND RESPONSIBILITIES

A. The Red Crescent performs the assignments and duties as
required by its purpose in wartime and peacetime as a national
and international charitable institution.
B. In cases of armed conflicts to which Türkiye is a party or states
of emergency declared by the government, it is responsible for:
• National and International General Duties
• Social Aid and Disaster Management Duties
• Blood Services Duties
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1.3. PRINCIPLES AND CORPORATE VALUES

FUNDAMENTAL PRINCIPLES
HUMANITY
Red Crescent, which was born by the wish to help injured people on the
battlefield without any discrimination, endeavors to prevent and relieve
human suffering everywhere within its national and international capacity.
It aims to protect human life and health and ensure that human dignity is
respected.
IMPARTIALITY
Red Crescent makes no discrimination as to nationality, race, religious
beliefs, class or political opinions. It tries to relieve human suffering quickly
and giving priority to indispensable needs.
NEUTRALITY
In order to enjoy the confidence of all, Red Crescent may not take sides
in hostilities or engage at any time in controversies of a political, racial,
religious or ideological nature.
INDEPENDENCE
Red Crescent is an independent institution. As the auxiliary of its
government in humanitarian aid services, Red Crescent is always subject
to the laws of the State of Turkish Republic but has the autonomy which
allows it to always act in accordance with the fundamental principles of the
International Red Cross and Red Crescent Movement.
VOLUNTARY SERVICE
Red Crescent is a voluntary relief movement not prompted in any manner
by desire for gain.
UNITY
There can be only one “Red Crescent” in Türkiye. This society is open to
everyone. It performs its humanitarian activities for the whole country.
UNIVERSALITY
Red Crescent, which has equal status with national societies of other
countries and shares equal responsibilities and duties in helping each
other, is a part of a worldwide organization.
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CORPORATE GOVERNANCE PRINCIPLES
TRANSPARENCY
Red Crescent provides services within the framework of ethical values by sticking
to the fundamental principles of international corporate governance values.
ACCOUNTABILITY
Red Crescent discloses sufficient, correct and comparable information about the
institution in financial, real and economic aspects in a timely, concrete and clear
manner.
LIABILITY
Red Crescent ensures that its activities and services conform to the fundamental
principles of the movement of which it is a member, respective national and
international legislation, in-house regulations and social and ethical values.
JUSTICE AND EQUALITY
Red Crescent adopts an equal and unbiased approach towards third persons
during its all activities.
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1.3. PRINCIPLES AND CORPORATE VALUES

CORPORATE VALUES
JUSTICE

SOLIDARITY

Red Crescent represents justice. It delivers its services to everyone without
any discrimination. It provides its services for all societies by sticking to the
fundamental principles of the international movement and its own corporate
values.

Red Crescent is the symbol of solidarity and cooperation. Relying on its
origins and people’s sensitivity, Turkish Red Crescent meet its donors on
common values and takes joint action with them. Red Crescent supports
and realizes its all services thanks to the power of society. Members of Red
Crescent also act in a total solidarity among themselves while they provide
services based on their original culture, traditions and experiences.

Red Crescent defines the value of “justice” as;
∫ Adopting the same attitude and behavior to all segments, classes and people
without any discrimination as to religion, language, race, nationality and sex,
∫ Evaluating each and every situation and option in a fair and impartial manner,
∫ Conforming to the justice value during its all activities and services,
∫ Supporting lasting peace by means of spreading humanitarian values,
∫ The basis of the relationships among it members, making it a component of
institutional culture.
OPEN COMMUNICATION
By its reason for existence, Red Crescent is free of all stereotypes and prejudices,
and is sharing. It shares information with its donors, solution partners and
society, and makes it accessible thereby.
Red Crescent defines the value of “Open Communication” as;
∫
∫
∫
∫

Sharing information and experience,
Interacting with the society,
Being accessible, transparent and accountable,
Sharing information in the organization on continuous and simultaneous
basis, considering it an indispensable component of institutional culture.
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Red Crescent defines the value of “solidarity” as;
∫ Commitment, team spirit, trust, collaboration, cooperation and sharing,
making it a component of institutional culture.
TRUST
Red Crescent ensures trust by putting its fundamental principles and
institutional values into practice. Above all, it prioritizes and guarantees
the protection of human dignity. The relationships among Red Crescent
members are based on trust.
Red Crescent defines the value of “trust” as;
∫
∫
∫
∫
∫
∫

Being reliable in terms of expressions, performances and behaviors,
Basis of success and reputation,
Confidence and continuity in relationships,
Providing services to the extent of its resources and capacity,
Coherence,
A tool for solving social problems, considers it a fundamental
component of institutional culture.
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1.3. PRINCIPLES AND CORPORATE VALUES

HONOR OF RED CRESCENT SPIRIT
Red Crescent Advocacy takes the pleasure in translating social common
sense, conscience, tolerance, compassion and charitably into service. Red
Crescent Advocates are “Charity Dervishes” that sincerely adopt and embrace
Fundamental Principles and Institutional Values of Turkish Red Crescent,
represent such principles and values in their attitudes, behaviors and services,
devotedly serve to ease human suffering. It is an honor to be the member of
Red Crescent which serves under the safeguarding of the Presidency of the
Republic of Türkiye, the most supreme authority of our country.
Red Crescent defines the value of “Honor of Red Crescent Spirit” as;
∫ Serving under the guidance of institutional values and principles of
international movement and by exercising,
∫ Will-power and rationality,
∫ Enthusiasm, passion and commitment,
∫ Modern, innovative and distinctive approach.
∫ Red Crescent Advocates behave in a manner not to jeopardize “Honor of Red
Crescent,” making it a component of institutional culture.
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1.4. BOARD OF DIRECTORS
AND SUPERVISORY BOARD

1.4.1. BOARD OF DIRECTORS

Board of Directors,

Board of Directors is one of the imperative bodies of the Red Crescent and
such quality of it is regulated in the Turkish Civil Code no 4721. Its duties and
authorities were defined through the Turkish Red Crescent Society Statute
which took effect after published in the Official Gazette dated 19.02.2009. It
is the executive decision making organ liable against the General Assembly
of Headquarters, which determines the strategy of the Red Crescent,
ensures that all the transactions on the purpose and management of the
Red Crescent are regulated, performed and supervised according to the
international treaties in force, the relevant laws, the general assembly
resolutions, and the codes of practice of the Statute.

∫ Directs, controls and takes the Turkish Red Crescent Society forward
for the public weal.
∫ Ensures that the Turkish Red Crescent Society Statute, regulations and
good governance principles & tools are adapted.
∫ Ensures that the voice of the public is heard and their expectations are
met in the resolutions of Board of Directors of Headquarters (GMYK)
and the sub-resolutions under execution.
∫ Determines the mission, vision and strategic direction of the
institution.
∫ Defines and makes a decision about the medium- and long-term plans
including the annual plans.
∫ Determines the strategies for the provision of adequate financial
resources.
∫ Monitors the risk management activities of the institutions and
ensures effective risk management.
∫ Finalizes the outcomes in case that it has the Turkish Red Crescent
Society inspected, audited, and subject to a prosecution opened if
deemed necessary.
∫ Ensures that the institution operates responsibly for being effective,
reliable and sustainable through being in constructive relationship
with the execution.
∫ Brings in the expertise needed by the institution and provides support
specific to the field of service.

Board of Directors is composed of eleven original and ten substitute
members including the president, who are elected by the Red Crescent
General Assembly of Headquarters and over the age of twenty five. Board
of Directors meets regularly to discuss the subjects coming under the duty
and authorization under the chairmanship of the president or vice president,
and determines the strategies on the business and operation of the Red
Crescent and takes decisions accordingly.

In 2021, it held 24 Board of Directors of Headquarters (GMYK)
meetings and signed 782 resolutions.
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1.4. BOARD OF DIRECTORS
AND SUPERVISORY BOARD

1.4.1. Board Of Directors

1.4.2. Supervisory Board

Dr. Kerem Kınık
President

Prof. Dr. İsmet Durmuş
Chairman of
Supervisory Board

İsmail Hakkı Turunç
I. Vice President

Murat Ellialtı

Hüseyin Can

II. Vice President

Secretary General

Nejla Özsoy

Chairman of Board
of Directors

Mustafa Umut Yalçın

Cengiz Koç

Member of Board
of Directors

Ercan Tan

Member of Board
of Directors

Supervisory Board Member

Dr. Sema Kopuz Yetiş

Şükrü Can

Prof.Dr. Fatma Meriç Yılmaz
Member of Board
of Directors

Supervisory Board Member

Dr. Naci Yorulmaz
Member of Board
of Directors
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Yusuf Ramazan Saygılı
Member of Board
of Directors

Doç. Dr. Cengiz İpek

Vice Chairman

Yasir Yılmaz

Member of Board
of Directors

Rapporteur
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1.5. ORGANIZATION CHART

Turkish Red Crescent General Assembly

Presidency and
Governing Board

Board of Supervisors

President
Consultancy Office

Branch Head Offices

Turkish Red
Crescent Commities

Inspection
Board

Press Consultancy
Office

Legal Consultancy
Department

Red Crescent
Investment

Director General of
Turkish Red Crescent
Director General
Consultancy Offfice
Red Crescent
Academy Presidency

Directorate of Corporate
Risk and Compliance

Governance Office
Presidency

Istanbul
Directorate

Directorate General
of Blood Services

Deputy Directorate
General for Social Services

Deputy Directorate General
of Disaster Management

International Relations and
Immigration Services Deputy
Directorate General

Deputy Directorate
General of Finance and
Asset Management

Deputy Directorate General
for Social Relations

Deputy Directorate
General of Strategy and IT

Deputy Directorate General
for Support Services

Directorate of Medical
Management

Directorate of
Social Services

Directorate of
Disaster Management

Directorate of
Migration Services

Directorate of Donation
Management

Directorate of Budget and
Accounting Management

Directorate of Real
Corporate Development

Human Resources
Directorate

Quality and Strategic
Management Directorate

Directorate of Public Health
and Psychosocial Services

Directorate of International
Projects and Operations

Directorate of Corporate
Communication and Events
Management

Directorate of Accounting
and Treasury Management

Information Technologies
Directorate

Directorate of
Purchasing

Directorate of International
Policies and Cooperation

Directorate of
Volunteer Management

Directorate of
Real Estate Management

Directorate of Network
Security and Data Protection

Directorate of
Administrative Services

Directorate of Financial
and Support Services
Regional Blood Center
Directorate
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Directorate of Real
Property Development

Directorate of
Logistics Management
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TURKISH RED CRESCENT
STRATEGIC PLAN FOR 2021-2030

Turkish Red Crescent
Strategic Plan for 2021-2030
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TURKISH RED CRESCENT
STRATEGIC PLAN FOR 2021-2030

Red Crescent Strategic Plan for 2021-2030 includes future vision of the institutions
and the goals and objectives it determined for this purpose.

SOCIAL RESILIENCE

Fighting against poverty and hunger

Supporting the victims of migration

Striving for a society that lives
and ages healthfully

Procuring the blood and blood components
to make people hold on to life and increase
the quality of life

Prepared with the contribution of all stakeholders,
the plan is composed of 11 goals and 45 objectives for strengthening
the social resilience and developing a powerful governance
and institutional reliance.

STRONG GOVERNANCE AND
CORPORATE RELIABILITY

Building a more agile, innovative and
accountable management mechanism

Having strong relationship with
shareholders through participatory studies
with principles

Ensuring the financial sustainability

Increasing the resilience of society against
disasters through community-based studies
Carrying out income-generating activities
within Kızılay Yatırım A.Ş.
Endeavoring for a more viable environment

Supporting the access to education Establishing
and developing educational institutions intended
for the mission fields of the Red Crescent
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3.1. SOCIAL RESILIENCE

Number of Domestic People Reached

38,475,909
Number of Foreign People Reached

8,550,000
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3.1. SOCIAL RESILIENCE

There are 7 goals and 30 objectives under the
main field of “social resilience” in the strategic plan.
Goals
∫ Fighting against poverty and hunger
∫ Supporting the victims of migration
∫ Increasing the resilience of society against disasters through
community-based studies
∫ Striving for a society that lives and ages healthfully
∫ Procuring the blood and blood components to make people hold
on to life and increase the quality of life
∫ Supporting the access to education, Establish and developing educational
institutions intended for the mission fields of the Red Crescent
∫ Endeavoring for a more viable environment
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Number of people
reached in the field
of poverty and hunger

23,969,184

Number of people
reached in the field
of education

5,309,918

Number of people
reached in the
field of health

4,930,765

Number of people
reached in the
field of migration

4,409,908

Number of people
reached in the
field of blood

4,236,436

Number of people
reached in the
field of disaster

4,160,024
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3.1. SOCIAL RESILIENCE

3.1.1. Fight Against Poverty And Hunger
Objectives
∫
∫
∫
∫

Executing and developing regional Şenlendirme (strengthening) projects
Operating the social aids for needy people in a quality and effective manner
Increasing the quantity and quality of food services provided to the needy people
Drilling water-wells in regions that need clean water, establish water
sanitation systems
∫ Carrying out activities to prevent global hunger and wastage
∫ Creating and executing the Red Crescent zakat venture

15,428,858

8,540,326

People reached in the area of Fight
Against Poverty and Hunger (domestic)

People reached in the area of Fight
Against Poverty and Hunger (abroad)

59,001

4,118,031

1,350,551

3,544,574

927,313

2,848,118

1,954,249

37,021

Sheltering

29
Soup
Kitchen

86

Mobile Soup Kitchen
and Catering Truck

Social Convenience
Store
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81
Boutique

Clothing

5

Student
Dormitories
Canned Goods

4

Food

Iftar Meal

In Cash

Soup Kitchen

Other Aids

590,000

Mobile Soup Kitchen and
Catering Truck
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3.1. SOCIAL RESILIENCE

419

51

(Country) where social assistance
activities are carried out abroad

20
Water-wells

Şenlendirme
(Strengthening) Projects

Şenlendirme (Strengthening)
Projects Beneficiaries

215

65%

Social Finance
Project

100,000
People provided
with clean water

4

393,095

Social Finance
Project Achievement

1,382
Social Finance Project
Employment

Country where
water-well is drilled

10,419,656
Food Distributed Through Soup-Kitchens

84,426

Daily Production Capacity
of Soup Kitchens
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3.1. SOCIAL RESILIENCE

National “Şenlendirme” Projects

Hakkâri and Şırnak Micro-Finance Project

This is a Red Crescent practice that carries out local projects with
clear goals and objectives together with the stakeholder institutions
and organizations and volunteers in provinces and districts. With the
“şenlendirme” practice, it is ensured that each part of the society work
in cooperation for social solidarity and strengthening across the country.

Within the scope of Hakkâri and Şırnak Micro-Finance Project, financial support
is provided to the low-income women in Hakkâri and Şırnak to ensure that they
contribute to the production and to spread team spirit. Within this scope, projects
are created to ensure that women’s groups of at least five people are employed
and contribute to production. Entrepreneurship trainings are also provided to the
women entrepreneurs and marketing areas are created on online sales platforms to
commercialize the products.

National

393
Projects

70,000
Beneficiaries

International “Şenlendirme” Projects
Within the scope of international “şenlendirme” projects, 310,071
beneficiaries were reached through 12 projects in the regions of
Afghanistan, Somali, Palestine, Bangladesh, Pakistan, Sudan and Indonesia.
Projects and studies to ensure economic strengthening and have
beneficiaries get a profession were carried out.
International

12

Projects

310,071
Beneficiaries

Support for Voluntary Grant Projects
As part of the support for voluntary grants projects of “şenlendirme”, the
projects developed by the Red Crescent volunteers are evaluated and the
innovative projects are funded.

12

Projects
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12,157
Beneficiaries

As part of the micro-finance works, 527 people were supported and 721 people were
employed through 125 projects in Hakkâri and 482 people were supported and 661
people were employed through 90 projects in Şırnak.

1,009

Number of
Supported People

215
Projects

1,382

Number of
Employed People

Support for Children Living with Their Convict Female Parent
It is aimed to keep children (0-6 ages) who have to live with their mother in prison
from the negative effects of the prison. Within this scope, studies are carried out to
ensure that playgrounds are built, children vide talk with their fathers and siblings,
their basic needs (hygiene, clothing) are met and their mothers are provided with
vocational courses. Needy people in Ankara, İstanbul, Diyarbakır, Elazığ, Kocaeli,
Bursa, İzmir, Kayseri and Mersin were reached.
Penal Institution Criminalized Children Project
It was aimed to remove the adverse circumstances at the education houses where
criminalized children attend and to support their development in order for them to
spend quality time. Within this scope, activities such as vocational courses, video
talk service, improving the living environments etc. Needy people in Diyarbakır, Hatay,
İzmir, Kayseri, İstanbul, Ankara and Mersin were reached.
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3.1. SOCIAL RESILIENCE

Minimum Subsistence Support

Clothing Aid

It refers to the aid in cash provided for needy people to support basic
needs they have difficulty in supplying. This aid program is preferred
when there is no family member who can work or there is a need for
various aids. As part of this activity, 376 needy people were reached.

These are the aids in cash and in-kind provided to meet the clothing
supplies of the needy people.

Food Aid

These are the aids in cash and in-kind provided for people and groups
affected from disasters and emergencies at national and local levels.

These are the aids in cash and in-kind provided to meet the main
nutritional and food supplies of the needy people.
Maternity Aid
It covers the aid in-kind provided for meeting the post-natal basic needs
of infants and mothers (Love Bundle, diaper, cleaning/hygiene etc.) and
the aid in cash provided to mothers/custodians for meeting the needs of
infants (0-12 months).

Disaster and Emergency Aid

Sheltering Aid
These are the aids in cash and in-kind provided for improving the
physical conditions of permanent residential houses -which are not
inhabitable- of needy people (maintenance-repair, rental support,
household goods, container or prefabricated house, construction, bills
support etc.). As part of this activity, 7,385 needy people were reached.
Ramadan Aid
These are the aids in cash and in-kind provided to meet the main
supplies of the needy people during the month of Ramadan. Needy
people determined within the scope of aids in-kind were provided with
aids such as holiday clothes, food, iftar meal, canned meat, shopping
card/cheque/SMS code, kids gift pack etc. Iftar meal was distributed to
the needy people by our soup kitchens and Branches/Agencies during
the month of Ramadan. Aid in cash worth ₺500 per household was also
provided.
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Temporary Accommodation and Transportation Aid
These are the aids provided for needy families or individuals to
meet their sheltering and transportation needs on condition of
documenting (report as evidence of treatment process, certificate
of education etc.) that they have to live for a certain period outside
their city of residence due to unavoidable circumstances such as
accompaniment, treatment, education etc.
Donator Aids
These are the services including the health care support,
accompaniment and transportation support, social activity, social
support for old persons and needy donators as well as the burial and
condolence services in case of death.
Other Social Aids
These include the aids provided to meet special needs which are not
enter into any outreach program but are defined as a result of social
investigation.

Boutiques and Social Convenience Stores
Boutiques and social convenience stores, which operate under Red
Crescent Branches/Agencies and in tandem with the local institutions/
organizations, serve as a bridge between needy people and benefactors.
By this way, the surplus goods and new products donated by our
benevolent citizens and organizations are reached to the needy people.
Social convenience stores are the social service organizations similar
to retail markets where the needy people can reach any food products,
hygiene and clothing materials they want free of charge.
Boutiques are the social service organizations similar to clothing stores
where needy people can receive free service by trying the products they
like.
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Edirne (1)

İstanbul (5)
Sakarya (1)

Ankara (2)

Erzurum (1)
Tokat (2)

Kocaeli (1)

Muş (1)
Ordu (1)

Artvin (1)

Bingöl (1)

Ağrı (2)

Denizli (1)

Van (2)
Konya (2)
Hatay (1)

Mersin (1)

Diyarbakır(1)

Bitlis (1)

1

Ağrı Asım Sabri Ülker Soup Kitchen

16

İstanbul - Yakuplu Seval Suat Sürmen Soup Kitchen

2

Ağrı - Tutak Soup Kitchen

17

İstanbul - Cerrahpaşa Soup Kitchen

3

Ankara - Dr. Cevat Naki Akerman Soup Kitchen

18

İstanbul - Esenler Soup Kitchen

4

Ankara - Polatlı Soup Kitchen

19

İstanbul - Pendik Soup Kitchen

5

Artvin - Şavşat Soup Kitchen

20

Kocaeli - Karamürsel Soup Kitchen

6

Bingöl - Sıdıka Hanım Soup Kitchen

21

Konya - Akşehir Soup Kitchen

7

Bitlis Soup Kitchen

22

Konya - Hacı Ahad Zade Merhum Ahmet Birkon Soup Kitchen

8

Denizli - Çivril Soup Kitchen

23

Mersin - Silifke Mükerrem Toker Soup Kitchen

9

Diyarbakır Soup Kitchen

24

Ordu Soup Kitchen

10

Edirne Soup Kitchen

25

Tokat Soup Kitchen

11

Erzurum Soup Kitchen

26

Tokat - Turhal Soup Kitchen

12

Gaziantep Soup Kitchen

27

Van - Erciş Soup Kitchen

13

Hatay - İskenderun Soup Kitchen

28

Van - Sabri Ülker Soup Kitchen

14

Hendek-Erkan Albayrakoğlu Soup Kitchen

29

Muş - Gıyasettin Bingöl Soup Kitchen

15

İstanbul - Balat Soup Kitchen
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Soup Kitchen Services
The essential nutritional requirements of needy people, who cannot cook hot meal and
meet their nutritional requirements regularly due to the country-wide disadvantages, are
met through hot meals prepared. Meals are presented directly to the needy people at the
soup kitchens or delivered to their residential addresses based on their disadvantage. In
order to reach more needy people, needs analyses are performed at our branches and new
soup kitchen projects are carried out.
Survey studies were conducted to measure the satisfaction of beneficiaries regarding the
soup kitchen services. In the satisfaction survey conducted in 2021, the satisfaction rate
of needy people regarding the soup kitchen services was confirmed as detected as 92%.
COVID-19 Quarantine Support
Red Crescent, carrying out studies as part of the fight against coronavirus, performed
meal distribution at the quarantine dorms.
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International Social Aid Works
International aid in-kind efforts were made in the areas of
food, health, sheltering, water sanitation and hygiene; aid in
cash was provided to the requesting societies; goal-based
planning and distribution works were carried out for the Eid
Al-Adha and Ramadan campaigns; projects and activities
were carried out by the delegation offices; 8,130,255
needy people (excluding the education activities, water
drills, regional “şenlendirme” projects) in 48 countries
(totally in 51 countries -including Uganda, Chad and Nigertogether with the water drill works)were reached.

Russia
Belarus
North Macedonia
Slovenia

Croatia

Georgia

Bosnia-Herzegovina

Azerbaijan

Sırbistan
Montenegro

Afghanistan

Albania
Bulgaria

St . Vincent Grenadinler

Lebanon

Palestine

Syria

Kosovo TRNC

Water-Well Program

Belize

Projects of water-wells with solar panel and reservoir
are carried out in order to produce a sort of solution to
the issues of accessing clean and potable water with
clean spring; and to decrease and prevent the water
consumption inadequacy due to underdevelopment,
seasonal changes, economic insufficiency, and population
increase as well as the various diseases accordingly.

6

UGANDA

5

30,000
People Reached

NIGER

Honduras
Nicaragua

Guatemala
Costa Rica

Kyrgyzstan

Chad

Senegal

India

Iraq

Iran

South Sudan

Panama

Bangladesh

Pakistan

Sudan

Yemen

Niger

Tajikistan

Myanmar

Ethiopia

Uganda

Indonesia

Somali
Ruanda

Equatorial

Tanzania

Congo
Angola

Madagascar

Bolivia
Argentina

South Africa

25,000
People Reached

Water-Well Program

7

CHAD

35,000
People Reached
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2

SENEGAL

10,000
People Reached

100,000
Beneficiaries

20

Number of drilled
water-wells

ACTIVITY REPORT FOR 2021

ACTIVITY REPORT FOR 2021

3.1. SOCIAL RESILIENCE

3.1.2. Support the Victims of Migration
Objectives
∫ Strengthening the social adaptation of the society with the victims of
migration who live in our country
∫ Providing social aids to victims of migration
∫ Providing economic empowerment support for victims of migration
∫ Aiding in the restoring family links (ABYT) of victims of migration

3.45%

Rate of People Provided With
Training and Guidance Service
In The Country

167,604
Social Adaptation Beneficiary

70 71

172,547
Education and
Consultancy Beneficiary

64.84%

Rate of Domestic People Provided
with Social Aid

27,584
Social Adaptation

3,242,067
Rate of Domestic
Beneficiaries of Social Aid

1,249,562

35,057

Rate of Domestic Beneficiaries
of Social Aid

Sheltering Locations Abroad

Economic
Empowerment Project

13,960

27

80

Economic Empowerment
Project Beneficiary

Family
Reunification

9

Family Message
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Development of Qualified Child Protection and Informal
Education for Children

33

Children’s Program
Activity Area

9

Red Crescent
Card Service Center

It refers to carrying out protective/preventive studies of child protection,
psychosocial support, social adaptation, leadership, volunteerism, and support
to education towards awareness raising especially for children, young people
and families. It is aimed to support disadvantaged children, who experience
challenging life events (no access to socioeconomic opportunities, no parental
support, being exposed to economic exploitation, war and migration etc.),
to recover from trauma; to minimize their adaptation problems; to raise the
awareness on living together with different cultures; and to provide support for
their personal development and access to education.
United Nations High Commissioner for Refugees (UNHCR)
Social Adaptation and Protection Project
As part of UNHCR Protection and Adaptation Programs, it is aimed to detect
needy people under international protection and temporary protection, case
follow-up, legal consultancy, their access to information activities; detect the
beneficiaries with special needs and provide them aid in-kind; to empower
the community through community-related self-management activities; to
increase the information level of the community on right for social adaptation
and access to services; and to strengthen the socio-economic wellbeing
in Türkiye in 2021. As part of the socio-economic empowerment program,
informative legal seminars and social adaptation activities were carried out.
Turkish Language Courses for Adults

19

Community Center
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Language was detected to be the greatest barrier for foreigners in Türkiye
to access employment and education opportunities as well as to adapt
socially. Within this scope, “Turkish Language Courses Program for Syrians
Under Temporary Protection in Türkiye” was carried out in cooperation with
the Ministry of National Education and UN Development Programme (UNDP).
Support in cash was provided through KızılayKart to Syrian people who
participated to the “Turkish Language Courses Program” organized in ten
provinces.
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Social Adaptation Assistance Program (SUY)

Complementary Social Adaptation Assistance (SUY) Program

Social Adaptation Assistance (SUY) Program is the greatest cash-based
support program of the world in terms of the continuity of the program
implementation and the number of aid recipient people, ensuring that
the people who are within the scope of International Protection (UK) and
Humanitarian Residence Permit, live outside the temporary sheltering
centers, and comply with the vulnerability criteria can meet their
fundamental needs in line with their preferences.

It is aimed that vulnerable people, who benefit from the SUY program but
cannot be directed to workforce, to receive aid from T-SUY Project. Project
agreement was signed between the Ministry of Family and Social Services
(MFSS), Red Crescent and Directorate General for European Neighbourhood
Policy and Enlargement Negotiations (DG NEAR) in 17 December 2020. The
project started in 2021 and the first beneficiary transfers were in July 2021.

SUY program is funded by the European Civil Protection and Humanitarian
Aid Operations (ECHO) and supported by the General Directorate of
Population and Citizenship Affairs (GDPCA) and Directorate General of
Migration Management (DGMM). SUY program carried out jointly by the
Red Crescent, the Ministry of Family and Social Services (MFSS) and UN
World Food Programme (WFP) between November 2016-March 2020 has
been carried out with the International Federation of Red Cross and Red
Crescent Societies (IFRC) instead of the UN WFP as of April 2020.
As part of the program, cash supports are provided by depositing the
monthly aid amounts per person to the KızılayKart of the aid recipient
family. In addition to the regular aids calculated per person, additional aids
are provided once a quarter.

Conditional Education Aid (ŞEY) Program
The Conditional Education Aid (ŞEY) have been carried out for the Republic
of Türkiye citizen children since 2003 and was expanded to include foreign
needy children living in Türkiye as of April 2017. ŞEY program is funded by the
ECHO, Norwegian Government and U.S. Bureau of Population, Refugees, and
Migration, and carried out jointly by the Ministry of Family and Social Services
(MFSS), Ministry of National Education (MEB), Red Crescent and UNICEF.
With this program, it is aimed to encourage vulnerable families to enroll
their children to school and continue their education on a regular basis.
The amount of aids for encouraging the children with high risk of dropout varies by the gender and school grade. The payments made within the
scope of Conditional Education Aid depend on the condition that students
continue school in due course. In addition to the regular payments, additional
payments are made twice a year at the start of school terms. Incentive
payments were also started for students less likely to enroll or go to school
on a regular basis.
The protection program processes of children receiving aid from ŞEY
program are sensitively carried out by the Red Crescent Community-Based
Immigration Programs (CBIP).

74 75
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In-Camp Food Support Program
In-Camp Food Support Program for foreigners living in 6 temporary
shelters in Türkiye is carried out under the cooperation of the Red
Crescent and United Nations World Food Programme (WFP) with the
support of the Directorate General of Migration Management (DGMM).
The program was initiated in 2012 and the customized card practice
was introduced as of October 2019. Aid recipients are provided with the
monthly aid amount per person as e-coupon to use for food and nonfood shopping at the camp using the KızılayKart. The program is funded
by the United States Agency for International Development (USAID)/
Bureau of Humanitarian Assistance (BHA), and the governments of
Japan, Norway and Korea.
United Nations High Commissioner for Refugees
(UNHCR) Supporting Social Adaptation Project
The Red Crescent carries out the “Project for Supporting Adaptation
to Social Life”, which is funded by the World Bank, in cooperation
with the Directorate General of Migration Management (DGMM). The
projects activities initiated on 01.01.2020 could not be completed due
to COVID-19 pandemic and the restrictions thereupon, and therefore, it
was decided that the activities will be performed until 31.12.2021.
Project Implementation Manual (PIM), Laborforce Management
Procedure (LMP), Stakeholder Engagement Plan (SEP), SEP (Arabic
summary) and Project Progress Reports created as part of the project
were presented to the public opinion for information purposes.
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Germen Red Cross Mental Health and Psychosocial Support (MHPSS) Project
Since 1.07.2019, psychosocial support studies (individual interviews, group
studies, psychoeducation, triage interviews, supervision for volunteers), health
seminars, guiding people that receive mental health service to internal or
external specialists, child development screening and consultancy studies were
carried out for people in status of temporary protection.
Health Project - NorCross Project
Research was conducted to ensure the access of people under temporary
protection to health care, to organize meetings, trainings and seminars on
supporting the health capacity in the designated provinces, to provide personal
health consultancy and to measure the efficiency of activities performed.
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COVID-19 APEL

AFAD (Directorate General for Agricultural Products Office [TMO])

With the COVID-19 APEL project, it was ensured that the communities
affected from the pandemic were able access to the fundamental social
services and maintain their self-sufficiency, therefore, the effects of the
COVID-19 pandemic were alleviated since 1.06.2020. As part of the project,
studies such as vocational trainings, psychosocial support activities, health
material distribution, and trainings on health etc. were carried out.

Breadstuff deliveries have been made since 7.11.2019 under coordination
of the Republic of Türkiye and in collaboration with AFAD, TMO and the Red
Crescent. Flour deliveries routed from Çobanbey, Ceylanpınar, and Akçakale
border gates are taken by AFAD and supplied to the bakeries through local
chambers in the regions. Flour deliveries of which the Red Crescent takes
part in the shipping process are routed through the mentioned 3 gates
and submitted to the needy people in the region in the care of AFAD. Flour
deliveries routed through Cilvegözü and Yayladağı border gates are received
by the Red Crescent so that bread production is made by the arranged
bakeries in the region and supplied to the needy people sheltered in the
regular and dispersed camps.

United Nations Children’s Fund (UNICEF) Child Protection Project
Child protection activities and schooling studies have been carried out and
field visits have been made in this context since 13.03.2017. By this way,
studies on case management for children detected thereby, directing the
children to the relevant organizations, and following them were conducted.
Red Crescent Idlib Briquet House Project
A permanent housing project was initiated to provide sheltering for the
needy people in Syria and to ensure that they live in more protected areas.
Of the 1,288 briquet houses planned to be built in the Mashad Ruhin region
of Idlib 748 at the firs stage and the needy families were placed in the
houses. Construction of the remaining 540 houses were completed and
the needy families will be placed to these houses after the completion of
infrastructure works.
As part of Kefer Lousin Briquet House Project, 750 of the 950 briquet
houses were completed at Kefer Lousing camp which is planned to
be transformed from tent city to briquet houses. Construction of the
remaining 200 briquet houses continues.

Idlib
Mashad Ruhin

78 79

748

Briquet Houses
Were Completed

Idlib
Kefer Lousin

750

Briquet Houses
Were Completed

United Nations Office for the Coordination of Humanitarian Affairs
(UNOCHA) COVID-19 Material Procurement Project
The project involving the COVID-19 protective equipment and medical
device procurement is carried out in coordination with the Red Crescent
and UNOCHA. Within the framework of fight against COVID-19, health
materials needed by the World Health Organization were procured by the
Red Crescent and delivered to the warehouses.
United Nations Office for the Coordination of Humanitarian Affairs
(UNOCHA) Food Package Aid
A protocol was signed between the Red Crescent and UNOCHA on the
distribution of food packages regularly at the registered camps of the
Red Crescent for 8 months. As part of the project, food packages were
distributed in Aziz and Idlib regions.
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Syria Humanitarian Aid Operation

Children’s Program Studies

Red Crescent has carried out activities in 5 provinces and 14 borderlands
since August 2012. Studies were carried out to provide fundamental
humanitarian aid materials to the needy people in Syria and to increase life
standards of the people in the region.

Within the framework of cooperation signed between the Red Crescent
and United Nations Children’s Fund (UNICEF) on May 2013, protective/
preventive and awareness raising activities regarding psychosocial support,
child protection, social adaptation, strengthening the youth, and supporting
education, which aim at the 4-18 ages children and their parents/caregivers
are carried out.

CROSS-BORDER DELIVERIES
Sector/Sub-Sector

Quantity (Pcs)

Price (₺)

Sheltering

2,051

3,786,464.67

Training

184,012

As part of the studies, 388,628 events were organized within the year and
93,041 people were ensured to benefit from these through the programs
on child protection, psychosocial support, social adaptation, leadership,
voluntarism, parents, academic support and Turkish language support.

33 Activity Areas in 16 Provinces

2,131,446.33

İstanbul
Kocaeli

Food
Non-Food
Materials

135,976,833
19,901,054

Bursa

232,841,718.15
121,724,923.25

Ankara

İzmir

Kayseri
Konya
K.Maraş
Adana

+
80 81

Health

1,988,974

23,445,839.09

Water, Sanitation,
Hygiene

855,040

10,429,095.86

Total

158,907,963

394,359,487.35

Mersin

Osm.

Hatay

G.Antep
Kilis

Şanlıurfa

Mardin

2

1

Children Programs
Coordinatorship

3

Child Protection
Centers

15

Community
Centers

8

Mobile
Teams

7

Temporary
Shelters
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Camps and Orphanages Supported Outside the Borders of Our Country

Economic Empowerment of the Victims of Migration

The Red Crescent provides sheltering for needy people through 6 camps
and 10 orphanages in Idlib, 2 camps and 2 orphanages in the region of
operation “Euphrates Shield”. Apart from this service, it also distributed the
humanitarian aid items to meet the basic needs of citizens at the camps.

13,960 people benefited from 9 projects carried out including trainings
with multi-sectoral approach on the source of income development for
victims of migration, protection and socio-economic empowerment as well
as increasing their capacity through activities on improving knowledge and
skills, providing product-based vocational education.

6

10

Camps

9

Projects

13,960
Beneficiaries

Orphanages
Restoring Family Ties

IDLIB

2

Camps

2

Orphanages

This service covers the efforts, as part of the family reunion service, to
bring together the first degree family members who fall apart from each
other on the migration route due to war, conflict or humanitarian crises in
cooperation with the relevant national and/or international government
agencies, national and/or international non-governmental organizations
and the components of the Red Cross and Red Crescent Movement.
The tracing service covers the efforts and field works to trace the first
and second degree family members who fall apart from each other on the
migration route due to war, conflict or humanitarian crises in cooperation
with the relevant national and/or international government agencies,
national and/or international non-governmental organizations and the
components of the Red Cross and Red Crescent Movement.

NORTH WEST
ALEPPO REGION
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Family message communication service covers the efforts regarding family
members who do not have communication opportunity through regular
communication channels.
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3.1.3. Increasing the Resilience of Society Against
Disasters Through Community-Based Studies
Objectives

233,600

543,750

116

565

40,309

265

Beneficiary of Psychological
Firs Aid Trainings

Beneficiary of Disaster
Trainings

86 87

258

107

10

70 min

53 min

48

64

Volunteers In The Disaster
Response Team of Branch

∫ Carrying out more effective activities to heighten awareness of society on
disasters
∫ Corporate capacity building for preparation to disasters
∫ Responding to disaster on time and effectively
∫ Increasing the efficiency of improvement activities regarding the disaster
regions
∫ Carrying out the responsibilities in the best manner, which are given as
part of the disaster management plans of Türkiye

Red Crescent Sheltering Capacity

769

Red Crescent Dietary Capacity

Voluntary Disaster Response
Teams of Branches

Duration of Providing
First Catering Service
in The Time of Disaster

Expert Disaster
Response Staff

Urgent Disaster
Response Team

Arrival Time of The Red Crescent
In The Time of Disaster

Beneficiary of Psychological
Firs Aid Seminars

Beneficiary of Specialization
Trainings On Disaster

Province Where Catering
Strategic Plan is Created

Drills Organized/Attended
by The Red Crescent
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6

39

28

1

Search/Rescue

City/Forest Fires

Excessive Snowfall

112

5

Disaster

Earthquake

2

Storm/Hurricane

88 89

Mine Accidents

1

Landslide

3

3,447,028

192,095

150,500

Disaster Emergencies

23

Flood/Overflow

Epidemics

112

4

Transportation
Accidents

People Supplied with
Food Packages

5

Regional Disaster
Management Center

Hot Meal Person/Meal

People Supplied with Hygiene Kits

12

Disaster Response
Center
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Red Crescent Dietary Capacity
Apart from increasing the dietary capacity physically, “Nutrition Platform”
was established and Dietary Accreditation Manual was prepared and
published in order to coordinate the capacities of non-governmental
organizations, institutions and organizations which operate in the area of
dietary service.
Nutrition Platform was created for the “coordination of disaster-victims’
food and nutrition services in disaster areas” as part of the roles and
responsibilities entrusted to Red Crescent within the scope of Türkiye
National Disaster Response Plan (TAMP).
Dietary Accreditation Manual was prepared for accrediting the
non-governmental organizations and private institutions that want
to operate in service areas to be provided during disaster time and
emergencies; ensuring coordination between the accredited ones and
study groups; determining the standards of services to be provided;
increasing and maintaining the service quality.

543,750
The current dietary capacity
of the Red Crescent is

2,761,107

While the national dietary capacity is
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+

Dietary Type

Piece

Capacity (Person)

Soup Kitchen

29

166,750

Catering Truck

72

80,500

Trailer
Kitchen

3

6,000

Container
Kitchen

3

6,000

Mobile Soup
Kitchen

14

76,000

Field Kitchen

22

208,500

-

543,750

In order to ensure that the existing power and resources are used effectively and
efficiently in case of a local disaster, “Red Crescent Disaster Strategic Plan on
Nutrition” was intended to be prepared for 81 provinces and the studies were
completed in 48 provinces.
As part of the “Red Crescent Disaster Strategic Plan on Nutrition”, the outdoor
and indoor areas in provinces and districts for cooking hot meal, companies with
capacity to produce cook, bread bakeries, soup kitchens, warehouses and transfer
hubs, residential areas and the capacity of non-governmental organizations
operating in the region are designated.
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Red Crescent Sheltering Capacity
Capacity building studies were carried out to ensure sheltering in
emergencies such as disaster and migration. Red Crescent currently
has a capacity of 233,600 people for sheltering.

46,083
Sheltering Tents

637

Living Containers

Disaster and Psychological First Aid Trainings
Psychosocial support activities carried out during the disaster times and emergencies
include the preparatory and response stages. The personnel, volunteers and citizens
are trained and reinforced through internal/external and community-based trainings
during normal terms to deal with disasters/emergencies. They perform the response
studies at the field during disasters/emergencies.
Psychosocial services provided in usual times cover the efforts on developing resident
programs making preparations in the needed areas rather than a periodic response.
Disaster specialization activities for the staff and awareness raising on disaster
for volunteers, community leaders and children were provided by the trainers
who were specialized in disaster management. During the trainings, theoretical
information was given through presentations while practical information were
performed as field applications and drills. Besides, commemoration events for the
major disasters and emergencies that happened in Türkiye and disaster-related
awareness raising activities were carried out for approximately 13,000 students
that came within the scope of Red Crescent Week.
With the efforts to make psychological first aid prevalent, it was aimed to raise
the awareness of Red Crescent staff and volunteers, who have priority to take
charge in a disaster, and the community in various regions of our country. In
order to ensure the prevalence, psychological firs aid trainers were educated
through the training of the trainer. Trainers will carry out the studies of making the
psychological first aid prevalent across the country.
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Health Emergency Response Units (ERU) Project
Health Emergency Response Units (ERU) are the structures that are
composed of technical expert groups with the necessary trainings to
respond to both national and international disasters, that include standard
equipment modules, are ready to be deployed in a short time and are
established by the national societies.
As part of the Health Emergency Response Units (ERU) project carried out
by the Red Crescent, it is aimed to take place in the international Health
Emergency Response Units (ERU) classification with the health units at
the field by developing national and international responses in cases of
disaster and emergency. Studies for accreditation, examination, training
and visits were carried out for this process.
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Aid Works in
International Disasters

Voluntary Disaster Response Teams of Branches
Red Crescent Branches create the Branch Disaster
Teams (BDT) which are composed of volunteers to
response to the disasters and emergencies.

The crises which are objectively
too strong in terms of emergency,
size and complexity, and beyond the
capacity of local governments to cope
with are called L3 Level crises. The
main reason of such crises is usually the
severe conflicts or scarcity conditions.
In this regard, aid in cash was provided
for Croatia, Ethiopia Tigray Crises,
Afghanistan, ST. Vincent, Somalia, Niger,
Kenya, and Haiti for the L3 level call for
help of United Nations (UN).

In 2021, disaster team trainings for branches were
given in 15 provinces (Adana, Ağrı, Bartın, Diyarbakır,
Elâzığ, İstanbul, Kastamonu, Konya, Manisa, Muş,
Osmaniye, Sinop, Trabzon, Hatay and Van) and 107
teams were created.
Emergency Disaster Response Team
The current capacities of the staff, who will travel to the disaster area first
to conduct response following the disaster and emergency, are developed
through trainings and teams are created.
Upon reaching the disaster area, they are expected to discover and
investigate the affected region, determine the priorities of response, the
equipment and resources, guide the professional teams to the area and
make the necessary efforts.
The necessary training processes
for the Red Crescent Disaster
Management Department (AFOM)
and staff at the disaster response
centers were completed and 10
disaster coordination teams
were created.

10
Teams
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Drills Organized/Attended by the Red Crescent
Field-based and desk-bound drills are carried out to assess
the opportunities and capabilities, find out the reflex rate and
empower the weaknesses of the Red Crescent during the process
of response to the disasters. As part of this, the drills carried out
are as follows: Çamkoru drill on 05.06.2021, multi-disaster drill
on 08.10.2021 to assess the opportunities and capabilities of the
Red Crescent in case of 10 different disasters occur at the same
time, and the night drill at Heybeliada on 24.10.2021.
A total of 63 drills including the local drills (especially by the
Provincial Disaster and Emergency Directorates) and national
drills by AFAD Presidency were attended within the scope of TAMP.

64

Drills Organized/
Attended by the
Red Crescent
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3.1.4. Striving For a Society that
Lives and Ages Healthfully
Objectives
∫ Supporting the fight against bad habits which are harmful to human health
∫ Improving the healthy life culture and increase the health literacy in the society
∫ Supporting the services carried out for elderly people or people in need of nursing

547

Beneficiary of Trainings On The
Fight Against Bad Habits Which
Are Harmful To Human Health

261

1,596

Beneficiary of Community Health
Care Trainings And Seminars

5,551,011

Healthy Life Content
On Social Media

Access To The Healthy Life Content
On Social Media

64

23,861

First Aid Training Centres

Beneficiary of First Aid Seminars

77,428

200

82,175

929,190

Beneficiary of First Aid
Training With Certification

Participants of
Sports Activities

2

Nursing Home

98 99

1

Rehabilitation
Centre

Sports Activities

Beneficiary of
Health Aids
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Health Aid

Trainings on Fight against Addiction

It covers the aids provided to support medicine, medical material and
treatment expenses which exceed the patients’ ability to pay and are not
met or partially met by the Social Security Institution.

There is a training module about fight against addiction by Green Crescent
on Red Crescent Academy Learning Portal (LMS) for the fight against
bad habits harmful to human health. Contents obtained from the Green
Crescent are published on LMS.

Disabled/Medical and Device Aid
It covers the aids provided to cover the needs of people who are found
suitable to use a device/vehicle and evidenced as needy, which are not met
or partially met by the Social Security Institution. As part of this activity,
188 needy people were reached.
COVID-19 Studies
Red Crescent provided support for the health institutions with the
contributions of donators during the fight against COVID-19 in 2021, and
put effort to inform the society through COVID-19 website and carried out
studies for staff health. Personal protective equipment (mask, disinfectant
etc.) distribution activities for disaster-victims were carried out.

Training and Seminar Works for Community Health Care
Internal trainer capacity was increased as part of building a conscious
society that aims a healthy aging through a healthy life, behavioral change
and mindfulness, and preventing the noncommunicable diseases, on the
other hand, trainings and seminars were held and 1,596 people were
ensured to benefit from these.
Healthy Life Mindfulness Studies
261 contents were shared on the website and social media platforms
regarding the awareness raising activities on community health care,
COVID-19, first aid, information on vaccination, healthy life, and expanding
awareness of the community on care for disabled people.
First Aid Trainings and Seminars
Certificated first aid trainings and seminars were organized for the
community, staff, volunteers and all other institutions and organizations by
the First Aid Training Centres (İYEM) and the Headquarters.
As part of the “Project for Mobilization of First Aid Trainers”, a capacity of
first responder at every household was created through the voluntary first
aid trainers and first aid awareness raising works were carried out during
the Red Crescent week between 29 October-4 November.
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International First Aid Project
Through the certificated first aid trainings, 24 first aid trainers were raised in
Iraq/Erbil under the coordination of Head of Delegation for Iraqi Red Crescent
between 05-16 December 2021 and 21 trainers in Azerbaijan/Baku under the
coordination of Head of Delegation for Azerbaijan.
Sports Activities
Red Crescent Branches across Türkiye organized events in collaboration with
the Youth and Women Sections in order to create awareness on increasing the
sports activities in the society. Events organized and the event-based tasks
opened were followed on gonulluol.org.
Supportive Works for Home Care Providers for Disabled and Elderly People
Home care trainings for trainers were organized as part of the supportive
works for home care providers for disabled and elderly people. Through these
trainings, 25-people trainer capacity was created in 15 provinces totally
(Adana, Ankara, Antalya, Aydın, Bursa, Diyarbakır, Eskişehir, Elazığ, İzmir,
Kocaeli, Kahramanmaraş, Manisa, Samsun, Tekirdağ, and Van). Home care
providers in 401 houses were visited by the trainers and awareness raising
activities were performed on proper care.

401

Home care providers
in 401 houses were visited
by the trainers

1,737
Beneficiaries of Home Care
Hygiene Support
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3.1.5. Procuring Blood and Blood Components to Make
People Hold On to Life and Increasing the Quality of Life
Objectives
∫ Meeting the need of national blood and blood components within the framework
of safe blood supply program
∫ Realizing the potential stem cell donation goal determined by the Ministry of Health
∫ Developing the management and organization system of cell and tissue banking

2,751,692
Amount of Blood Donation
Collected - Units

93%

Realization of Red Crescent
Blood Donation Goal

5

Restored/Newly
Opened Service Units

76%

96%

Blood Donor Satisfaction

90%

Rate of meeting the need of blood
and blood component of Türkiye

Realization of The Goal For Potential Stem
Cell Donor From Whom Samples Were Taken

88%

Satisfaction of Matching
Stem Cell Donors

106 107

68
Blood
Donation
Center

18
Regional
Blood
Center
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Blood Collection, Generation and Stock Management

2020

2,751,692
2021

Country Blood Need

Turkish Red Crescent Blood Donation Number

Country Rate of Meeting the Blood Need

108 109

69,445

48,095

76,417

67,218

3,044,713

2,429,302

2,704,636

500,000

306,400

260,552

1,000,000

1,177,146

1.500.000

90.4%

2,607,028

2,000,000

1,068,683

2,500,000

2,316,857

90%

3,000,000

2,751,692

Country Status of Meeting the Blood Need

2020-2021
Number of Blood Donation and Delivery

2,429,302

There are 1,144 health institutions that use blood and blood components
in Türkiye in 2021, the total blood component need of 1,131 hospitals
are met by the Red Crescent blood service units. Among these hospitals,
13 were authorized as and licensed in the status of “Temporary Regional
Blood Center” by the Ministry of Health. Temporary RBC carries out
activities of blood donation collection and uses blood components at its
hospital. However, supply of blood is met by the Red Crescent in case of
any need. 28% of the Temporary RBC’s need was met by the Red Crescent
in 2021 and 68,918 units of blood component were put into service.
The distribution of blood donations collected throughout the country
is as follows: 3.7% by the transfusion centers of the contracted health
institutions, 5.9% by the Temporary RBCs, and the remaining 90.4% by the
Red Crescent.

0

Number
of Blood
Donations

Erythrocyte
Suspension

Fresh Frozen
Plasma

Pooled Platelet
Suspension

Apheresis

CRYO

2020
2021
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Plasma Fractionation Project

Stem Cell Studies

It refers to the physical and chemical processes carried out for the
separation of plasma proteins from plasma, which is the liquid part of
the blood, and transform them to standard human medicine through
purification are called plasma fractionation. The group of drugs obtained
by plasma fractionation is called plasma products.

The goal set by the Republic of Türkiye the Ministry of Health for the
acquisition of 115,663 stem cell donors was attained at a rate of 76%
(87,267). Of the acquired stem cell donors, 57% was male and 43%
female. 56% percent of prospective donors are 18-35 years old, and 66%
of donors also donated blood and/or thrombocyte apheresis. Considering
the distribution of stem cell donors by their donation location, donor
acquisition was attained at a rate of 78% among the mobile teams and of
22% among the settled centers.

Plasma fractionation products are important and strategic medicine group
which are used for certain blood and infection diseases (especially the
haemophilia), and immune system disorders to strengthen the immune
system, and typically as the first and sometimes as the only treatment
choice for the treatment of usually the life-threatening diseases.
“Protocol on the Project for Obtaining Plasma Products” was revised on
19.05.2017 and signed again between Social Security Institution, Ministry
of Health and Red Crescent. In the protocol, Red Crescent was assigned as
raw material supplier of the related project.
Needs/deficiency analyses were performed for the project and firstly the
Northern Marmara (Kartal, İstanbul) Regional Blood Center and then the
Central Mediterranean (Adana) Regional Blood Center were chosen as the
pilot regions. As a result of the studies, Regional Blood Centers in the North
Marmara and Central Mediterranean were prepared for the audits to be
conducted by either fractinators or UN authorities.
Audits started at the North Marmara RBC and Central Mediterranean RBC
as well as their subsidiaries on 11-20 October 2021 by the European
Medicines Agency (EMA) and the regions were audited by the fractinator
companies, which had an agreement with the contractor company,
between 22 November-02 December 2021. Lastly, the North Marmara
and Central Mediterranean RBCs as well as their subsidiaries were audited
by the Ministry of Health Turkish Medicines and Medical Devices Agency
(TİTCK) between 7-17 December 2021 and the national/international
auditing process of the relevant regions were completed.
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As a result of scanning-coupling studies carried out by the Republic of
Türkiye the Ministry of Health at TÜRKÖK Bone Marrow Information Bank,
3,536 matching were realized and 1,016 of these were used for patients
abroad. 192 of the donors cancelled their stem cell donor registration
during the matching process while 594 donors were inactivated from the
system due to health conditions.
Trainings were given on donor acquisition throughout Türkiye. Besides,
e-bulletins and SMS were sent to the regular blood donors in order to
inform them on stem cell donation and invite them to donate.

87,267
Stem Cell Donors

ACTIVITY REPORT FOR 2021

3.1. SOCIAL RESILIENCE

Immune Plasma Donor Acquisition Activities

Blood Donor Acquisition Activities

COVID-19 has spread all over the world after it was first reported in
Wuhan, China in 2019. It was seen in Türkiye as of 11 March 2020 for
the first time and the pandemic was announced as from April. Food and
Drug Administration (FDA) has recommended the treatment of immune
plasma to be obtained from the blood of people who have recovered from
COVID-19, and this treatment has begun to be applied widely in many
countries. Good practice standards were published by the European
Medicines Agency. In this regard, immune plasma was confirmed by the
competent authority to be used for the treatment of COVID-19 in our
country. With respect to the relevant decision, Red Crescent was authorized
for immune plasma procurement by the Ministry in 2020. COVID-19
disease treatment protocols were updated by the Ministry, the standard
practice was made widespread throughout the country and the immune
plasma process was managed successfully. Efforts on immune plasma
donor acquisition have still been given to supply plasma to the demanding
hospitals.

Trainings were given as part of the activities of awareness in order to inform
the society and create an awareness on blood donation across Türkiye.

Blood Donor Satisfaction
Blood donor satisfaction surveys are conducted in order to determine the
factors which ensure blood donors to make donation again thanks to their
previous experiences in donation process, and to measure the awareness
and satisfaction.
Blood donation team satisfaction surveys are conducted to measure the
satisfaction of blood donation team staff and the efficiency of teams at the
blood donation centers.
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Blood donation campaigns and training activities have continued in
educational establishments under the Ministry of National Education as part
of the “Recruitment of Future Blood Donors” project since 2006. Within this
scope, trainings were given to the students, parents and school staff.
Activities undertaken at the universities have been carried out under the
title of “Target 25” until today and through the blood donation awareness
workshops held at the universities every year, the foundation of social
benefit was laid and a significant improvement has been achieved in
reaching reliable and constant blood donors with no personal gain.
During the pandemic, trainings were carried out restrictedly due to the
measures while 610 training activities were continued and 115,772 people
were reached.
Sustainability Project for the Turkish Republic of Northern Cyprus
Blood Donor Recruitment Support Program
With the “Sustainability Project for Blood Donor Recruitment Support
Program” signed through the cooperation protocol between Turkish Red
Crescent and North Cyprus Turkish Red Crescent on 06.05.2016, blood donor
recruitment efforts continue in the Turkish Republic of Northern Cyprus.
Since the starting of the project in 2017, 1,287 mobile blood donation
teams received 29,828 units of blood donation and 46,036 training
activities were carried out. In 2021, 314 mobile blood donation teams
received 9,029 units of blood donation and training was provided to 8,571
people.

ACTIVITY REPORT FOR 2021

ACTIVITY REPORT FOR 2021

3.1. SOCIAL RESILIENCE

3.1.6. Supporting the Access to Education,
Establishing and Developing Educational Institutions
Intended for the Mission Fields of the Red Crescent

∫ Increasing the scholarship and education aids for students
∫ Supporting the organizations operating in education and learning areas
∫ Supporting the practices that will ensure equal opportunity in education for
the socially disadvantaged people
∫ Increasing the quality and quantity of educational products and contents
developed for the Red Crescent’s areas of activities
∫ Establishing and developing a Red Crescent university

Students provided with regular
educational assistance

282

Supported Educational
Institutions

116 117

15

24,855

62,053

88.5%

58

Beneficiary of Disadvantaged
Group Projects and Activities

Objectives

373

2,553

55,703

Students provided with one time
educational assistance

85,541

Students Benefited from The Assistance
Provided to Educational Institutions

Disadvantaged Group
Projects and Activities

Registered Users of Red Crescent
Academy Learning Portal

Satisfaction rate for the Red
Crescent Academy Learning Portal

15

Updated &
New Training Module

Registered users in the educations
described in the Red Crescent
Academy Learning Portal

Trainings open to access on the
Red Crescent Academy Learning
Portal
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Scholarship Supports

Close Support for Distance Education

Regular aid in cash was provided to students all the year round in order
to support the students’ economic, academic and career lives and make
eligible contribution to their education. Applications were assessed by the
interview commission within the scope of the Red Crescent scholarship
criteria and the high school/university students eligible for the vacancies
and entitled to receive scholarship were determined. 100 high school
students and 273 university students received scholarship for 9 month.

In the study carried out with the Ministry of National Education, aid in
cash worth ₺9,446,907.73 and aid in-kind (50 laptops, 15 tablet PCs) were
received as of 09.12.2021. These donations were transferred to the Central
Bank account of the Ministry of Education. These were distributed to the
needy students in Elâzığ, Erzurum, Kırklareli, Malatya, Tokat, Eskişehir,
Kırşehir, Malatya, Niğde, Şanlıurfa and Hakkâri by the Ministry.

Educational Aids
In order to ensure that needy students continue education and to meet the
fundamental needs of the schools, aid in cash and in-kind was provided.
Students were provided with stationery sets, education materials etc. as
part of the aid in-kind. In order to ensure that needy students especially in
the disadvantaged and gifted and talented groups continue their education
without interruption, one time aid in cash was also provided.
International Education Studies
National Societies (Red Crescent/Red Cross) were also supported in
cash on demand alongside the training activities carried out by the Red
Crescent delegation offices. As part of the mentioned education activities,
21 educational institutions were supported through activities including
stationary sets distribution before the start of the academic year in the
countries of our delegations, primary school and kindergarten restoration
(i.e. in Senegal ), providing aid in cash to support the educational projects
performed by the national societies (i.e. Project for Developing the School
Health Screening and Education Program/Tanzania), and providing support
for schools by procuring locally the school equipment needed etc.
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9,446,907.73
Cash Worth

50

Laptops

Special Education Class Furnishing
Red Crescent initiates the affectionate “Special Education Classes” at the
state schools for the education of autistic children, children with down’s
syndrome or intellectual disabilities who need support and care in many
areas since birth compared to their peers.
Special Education Classes are opened at the required state schools upon
requests of the Ministry of National Education, and several educational
materials that aim understanding by touching, colors, and audible
materials to develop hand-eye coordination and motor skills.
4 schools in Denizli, Manisa and Kayseri under the Ministry of National
Education were supported all the year round.
School Maintenance, Repair and Renovation Works
5 schools in Diyarbakır, Ağrı, Kütahya, Kastamonu and Muş under the
Ministry of National Education were supported to organize the rural schools
physically, and to meet the needs of repair, modification and furnishing.

15

Tablet PCs
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Red Crescent Camp Trainings
Camps were opened and training was given in the determined subject fields
for the students and/or members of the institutions and organizations
determined by reaching an agreement with the schools under the Ministry
of National education and various institutions/organizations (civil society
organizations, federations) in order to ensure the personal development
of youth (11-21) in the fields of music, sports, folk dances, drama and
handicrafts under the coordination of the Red Crescent volunteers.
The Red Crescent Academy Distance Training System
(Learning Management System-LMS) Project
Red Crescent Academy Distance Training System (LMS) was established
for disseminate information to the institution and all across the society and
various training modules were uploaded to the system. User registrations
are received and trainings are activated. Optimizations are made on the
Red Crescent Academy learning portal through the development of new
trainings that every section of the society can attend and the update of
existing trainings.
Kindergarten Openings
11 kindergartens were opened through the branches as part of the “81
Provinces 81 Kindergartens Project” put into effect by the Red Crescent.
Access-Free Classrooms and Library Openings
Red Crescent supported the efforts made for developing the school
libraries. School libraries were established in many provinces and districts
across the country and the book needs of libraries were met through
campaigns.

35,863
People benefited
from this work
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Red Crescent Week
Since its foundation in 1868, the Red Crescent, acting with the principle of
relieving human suffering without discrimination, has been the pioneer of the
Red Crescent week celebrated across the country between 29 October-04
November every year. The theme of the week, which is celebrated in a vibe
of festival together with all branches and volunteers, has been specified as
“Volunteering”.
Disaster response, blood, community, first aid centers and children’s
programs also attended to the celebrations and made contributions to the
efforts to tell the Red Crescent’s activities, emphasize the importance of
volunteering and reach more people.
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3.1.7. Endeavoring for A More
Viable Environment
Objectives
∫ Increasing the effective and efficient use of the resources by building the
consciousness of responsible production and consumption
∫ Providing support for the protection and sustainability of continental life
∫ Providing support for the protection and sustainability of marine life
∫ Supporting the efforts given for fight against climate change

12%
Decrease in the
amount of waste

197
Waste collection
events

20

Facilities switching to
zero waste model

3,955

Volunteers participating to
the waste collection events

146

Events for ensuring animals to
continue their lives

1,413

Volunteers participating to the
events for ensuring animals to
continue their lives

11

Events for protecting
the marine life

169

Volunteers participating
to the events for protecting
the marine life

196

Beneficiary of trainings
on climate change
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Waste Minimizing Works
In March 2019, “Red Crescent Zero Waste Project” was put into practice.
Sensitivity on the zero waste was increased through carrying out
awareness raising activities on zero waste practice. Upon building
conscious on zero waste among the people, the amount of wastes of paper,
plastic, glass, metal, and vegetable oil was decreased.
Studies were carried out to make zero waste practice widespread at all Red
Crescent branches and community centers.
Sapling Planting Works
Events were organized for the general structuring of the Red Crescent
across the country and for the sapling planting to protect and maintain the
continental life for a livable environment. Red Crescent Forests were also
created in certain provinces.

Awareness Raising Works on the Protection and
Sustainability of the Environment
Efforts were made to prepare training modules for raising awareness
on the continental life, marine life and climate change to ensure the
protection and sustainability of the environment. In order to make this
awareness widespread across the world, environmentalist activities were
organized regularly on the voluntarism network of the Red Crescent,
gonullol.org and multiple subscriptions were ensured through this network.
Maintenance of Lives of Animals in the Nature and on the Streets
Awareness-raising studies in the society and the aid efforts regarding that
animals in the nature and street can continue their lives were carried out
under the coordination of the Red Crescent branches and the organization
structures, and a high participation was seen in these activities.
Carbon Emission Decreasing Works
The Red Crescent has preferred the highway transport with less carbon
emission instead of air travels as much as possible within the scope of
decreasing carbon emission. As part of the economy measures, awareness
raising works were carried out to heighten awareness of the staff. Projects
were developed to decrease paper consumption. A decrease was observed
in the consumption of paper, electricity and water. Zero waste efforts also
contributed to decrease carbon emission.
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3.2 Strong Governance And Corporate Reliability
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3.2. STRONG GOVERNANCE
AND CORPORATE RELIABILITY

There are 4 goals and 15 objectives under the
fundamental field of “strong governance and
corporate reliability” in the strategic plan.
Goals
∫ Building a more agile, innovative and accountable management
mechanism
∫ Have strong relationship with shareholders through participatory
studies with principles
∫ Ensuring the financial sustainability
∫ Carrying out income-generating activities within Kızılay Yatırım A.Ş.
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3.2.1. Building a More Agile, Innovative and
Accountable Management Mechanism
Objectives
∫ Enhancing all business processes and internal regulation, and
completing the digital transformation as part of the quality management
∫ Developing and empowering the risk and compliance, and control
mechanisms
∫ Developing new service and product models with the R&D and
entrepreneurship studies for the Red Crescent’s areas of activity, and
gaining such models to the area of social services
∫ Conducting scientific research on the Red Crescent’s areas of activity
and supporting the scientific studies performed
∫ Developing the administrative information and reporting systems and
ensuring that these are used in all administrative level more effectively
and efficiently
∫ Developing the competencies and potentials of the branches and
agencies, and increasing their efficiency at the field

193
New Corporate
Legislation

Updated Corporate
Legislation

95.85%

15

Rate of Meeting The
Demands of IT Service Desk

Risk Assessments
Conducted

24

47

Research
Conducted

265
Branch

132 133

56

Research
Supported

306
Agency

54,426
Member
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Legislation Management

Scientific Research and Academic Publication Studies

The current process and legislation of the Red Crescent is regularly
reviewed. Efforts are given to create new process and legislation and to
update the current process and legislation based on needs.

Scientific research on the Red Crescent’s fields of activity was conducted,
the conducted scientific studies were supported, academic publication
studies were performed and monitoring and evaluation studies on the
fields of activity were carried out.

EFQM, OCAC, ECHO Models
EFQM (European Foundation For Quality Management) Model helps
institutions to assess themselves in their journey of creating a sustainable
value, to define their strengths and weaknesses (areas open to
improvement), and to change and develop continuously.
In 2021, EFQM Excellence Model was revised by a team composed
of experts from various sectors and academies as well as the direct
participants, and it was provided as EFQM Model. The first EFQM Excellence
Model self-evaluation studies were carried out in 2019 at the Red Crescent,
and in 2021, such studies were conducted as part of the new EFQM Model.
In line with the EFQM Model, EFQM-OCAC-ECHO development plan,
which included other quality models (ECHO, OCAC) carried out at the Red
Crescent, was created and put into practice.

Strategic Management System
Red Crescent 2021-2030 Strategic Plan was put into practice in 2021
with the resolution of the Board of Directors. In order to follow up the
progress of the strategic plan’s basic area, goal, objective and performance
program, the strategic management system was created and opened to
share within the Red Crescent through reporting tools. For the monitoring
and evaluation of the strategic plan, monitoring reports were created
quarterly, strategy committee meetings were held and the necessary
actions were taken.
Branch Main Infrastructure and Automation Systems
SAP program was started to be used within the Headquarters as of 2019;
and it provided several advantages to the Institution in many aspects
with the user-friendly interface of its reporting, evaluation and monitoring
stages.
The activities of the branches and agencies were ensured to be carried out,
evaluated and measured through SAP system and SAP Automation project
was put into use in 2020 within the scope of providing the necessary
software development, configuration, maintenance, consultancy and
support services in order for the headquarters, branches and agencies to
be managed integratedly from a centralized structure.
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Branch Segmentation Project

Information Security

With the Segment-Based Branch Capacity Building Project, a
comprehensive “current state and the ideal state research” was
conducted to meet the current and future needs of our society and
the Red Crescent, which is a non-governmental organization with the
greatest local network structuring.

Activities such as determining the information security strategies on the
processes within the Red Crescent, creating the information security plan,
planning and following-up of the actions to be taken on the information
security, analyzing the performed corporate operations and IT operations from
the perspective of security. Processes were carried out for the conduction
of programs on management and protection of personal data, follow-up of
potential IT risks continuously, detection of risks and creation of preventive action
plans, implementation of the plans and internal control regarding the IT risks,
determination of internal audit and compliance requirement.

The project was put into effect pursuant to the declaration no 2 of
the Red Crescent Board of Directors dated 30.01.2020. Pilot studies
were carried out in the selected provinces at first, then, studies were
continued to make it widespread in all provinces.
Branch Performance Evaluation Studies
In 2021, goal-based performance evaluation system was started
to be used at the branches and agencies. In this system, the goalbased study plan was composed of 5 main sections including
“sustainability”, “accessibility and operation management”, “capacity
and effective use goal”, “social empowerment”, and “process
performance”, and it was evaluated accordingly.

Corporate Data Glossary
With the corporate data glossary, it is aimed to create a language through a united
terminology and the meta data standards of the institution.
In order to create the Red Crescent corporate data glossary, legislation studies
were performed based on the data glossary creation methodology of the project
“National Data Glossary (NDG)” as part of the relevant legislation and it was put in
force.

IT System and Network Management

Reporting and Business Intelligence

It was ensured that all devices and applications ran and operated
smoothly and safely by completing each other in order to provide
operational security and manage around 10,000 users and mail
accounts within the Red Crescent; virtualization, back-up, storage
and cloud infrastructure of approximately 650 servers; wired-wireless
network infrastructure and operating systems; data bases of the
applications. As part of this, 9052 requests were created on the
service desk and 8,973 requests were resolved.

In 2019, “Microsoft PowerBI Business Intelligence” application was started to be
used to prepare and share the reports and analyses in order to provide assistance
to the management decision support processes by making the data meaningful
in operational activities and processes. Data in the systems are made meaningful
with the modelling and data sets through the application.
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With the Microsoft PowerBI application, dynamic reports were created, periodical
reports such as senior management requests, projects, activities, and analysis
reports were produced and shared.
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3.2.2. Having Strong Relationship with
Shareholders through Participatory Studies with
Principles
Goals
∫ Developing a voluntarism culture from childhood in our country and
having a strong volunteer structure that supports the Red Crescent’s
activities
∫ Strengthening the development and corporate involvement of the staff
∫ Empowering the Red Crescent perception and brand value in the society
by increasing the effectiveness of corporate communications studies
∫ Cooperating with the national and international stakeholders in a
sustainable manner and developing such cooperations
∫ Developing and supporting arts and culture activities, and creating
content

13,673
Events and projects
on strengthening the
voluntarism culture

2,168

98.5%

10,997

280

99.15%

%82

Contribution of volunteers to
the work force

Staff benefiting from the
development trainings

Volunteer Satisfaction

Staff and volunteers
participating to the international
and multilateral events,
activities and organizations

Camp beneficiaries

3,598,328
Beneficiaries of events and
projects on strengthening the
voluntarism culture

140 141

₺10,184,409

Good news on the
Red Crescent

Society Satisfaction Rate
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186,070

Red Crescent Volunteer

31
179

Red Crescent
Youth Organization

194

Red Crescent Women
Organization

2

Red Crescent Camp

142 143

Volunteer and
Youth Center

155

Red Crescent
Youth University
Community

27

Red Crescent
Accessible
Organization

Strategic Plan, Activity Reports,
Financial Statements and Politics
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Red Crescent Accessible
Red Crescent carries out studies to ensure that disabled people can
participate actively to the volunteering activities. The process that has
started with the project “Accessible Club” within this year has been turned
into the organization efforts named “Red Crescent Accessible” concurrently
in all provinces of Türkiye.
As part of the organization efforts, Red Crescent Accessible Regulation,
social media guide and corporate identity manual studies were completed
at first, then, the Red Crescent Accessible workshop and coordination
committee meeting were held.
Volunteering Centers
Volunteering centers were opened in order to make volunteering
widespread in the society, support the improvement of benevolence in the
society, ensure that individuals who will take place in charity activities as
volunteers in support of the society and environment are gathered under a
single roof, provide social, cultural, arts and sports activities for volunteers
to spend their leisure time effectively, help volunteers to gain knowledge
and skills, recruit volunteers and instill sympathy for Red Crescent within
the fields of activity and fundamental principles of the Red Crescent.

Exhibition of Volunteering History from Hilâl-i Ahmer
(Crimson Crescent ) to the Red Crescent
“Volunteering History from Hilâl-i Ahmer (Crimson Crescent ) to the Red Crescent”
exhibition was initiated by the branches at several points of Türkiye and the historical
journey of the Red Crescent was introduced to our volunteers and participants. The
exhibition, which was also displayed at the Ankara Kızılay Square, was welcomed with
a smiling attitude by the people.
Marš Mira Walk, Funeral and Commemorative Ceremonies
In the 26th anniversary of Srebrenitsa Genocide, a walk between Nezuk and Potočari
was organized, which continued for three days, and the volunteers participated.
Türkiye Volunteering Awards
5th December, which is announced as the World Volunteers Day every year by the
United Nations, was celebrated as part of the “Volunteering Awards” ceremony by
the Red Crescent this year. The ceremony held in 2021 was organized in Istanbul
Haliç Congress Center on 5th December with the participation of 2,500 people and
the volunteers were granted the awards.
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Red Crescent Youth
Turkish Red Crescent has always attributed importance special to the youth
in almost every period of its history to maintain the corporate presence
through efforts devoted to the youth. Together with the young volunteers, it
has contributed to many projects and organizations such as Red Crescent
Week Street, Red Crescent Kids Festival, Children’s University, BosniaHerzegovina Marš Mira Organization, Ideathon, 19 May Youth Meeting and
Hayalimle Dönüşen Oyuncaklar (Toys Recycled with Imagination).
Red Crescent Women
In order for women volunteers to work more actively and efficiently, a new
organization model was created to disseminate the efforts and increase
the visibility. Women organizations carried out studies on areas such as
thematic works, special occasions and events, society empowerment
studies, environment and climate etc.

Hayalimle Dönüşen Oyuncaklar (Toys Recycled with Imagination)
During the project which was mainly based on creating new toys by using
the materials out of condition, awareness was created on developing the
hand skills of the children and the concept of waste products.
Çocuklara Kitap Ol (Books for Children)
Book donation and acquirement works were carried out for the needy
schools across Türkiye.
Journey to Hope
The primary-aged children were ensured to develop their existing skills,
remedy the deficiencies, and acquire new skills through the workshops
such as science, arts, mathematics, authoring, programming and etc.
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Red Crescent Camps

“Hemdem” (Commune) Project

In order to disseminate the voluntarism and increase awareness on
the Red Crescent’s fields of activity, camps are organized with several
concepts and contents for the target population. As part of this, camps
such as motivation and empowerment of volunteers and staff, authoring,
Cizre Volunteer Center, Melodies from My Homeland (Yurdumdan Ezgiler),
autism, body language and fight against addiction were organized.

Hemdem Project was organized under the cooperation of the Red Crescent
and its stakeholders to support 31 orphan students (11-14 ages) in
Bosnia-Herzegovina educationally, socially, culturally, and economically,
and to raise them with a vision allowing them to have a voice in the
decision-making mechanisms of their country in the future. Based in
Türkiye and Bosnia-Herzegovina, the project aimed to establish a bond
of communion between the children in Bosnia and the certain families
in Türkiye, and to ensure that those children get familiar with the Turkish
culture and consider Türkiye as their second home thanks to the Hemdem
(Commune) family they will find.

Volunteer Camps
“Volunteer Camps” were organized with the participation of Red Crescent
Youth and Red Crescent Women volunteers. Participants were provided
with trainings on Red Crescent Spirit, first aid, blood and stem cell,
healthy life and aging. Apart from such trainings, outdoor activities,
music, drama, folk dances and visual arts activities were also organized in
order to motivate the volunteers who took active role in the disasters and
pandemic-related works in the past years.

As part of the project, preparations on Turkish language courses were
carried out, protocols with the International Sarajevo University and Turkish
Maarif Foundation Schools were completed, and the Turkish language
courses were finalized at the Sarajevo Maarif schools and International
Sarajevo University (ISU) campuses.
Idea Box
Idea box is a platform where the staff can offer suggestions, such
suggestions are evaluated and, upon this evaluation, the Idea Box
Supreme Board will make a final evaluation, as a result of the positive
and/or negative final evaluation, a feedback will be given to the idea
owner, and implementation of the approved ideas are followed up. System
development and test stages as well as the dissemination plans and
legislation works were completed.
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Supporting Fund for National Societies Project
In order to support the approved projects of the national societies which
requested fund from our society and to contribute their corporate capacity
building, aid in cash was provided to 5 national societies (Argentina/Water,
Sanitation, Hygiene and Project for Health Care Activities in Salta, Bolivia/
Project for Community Health Care Center Establishment for Primary
Health Care, Montenegro/Empowerment of Roman and Egyptian Women
During COVID-19, Russia/Project for Increasing the Technical and Human
Resource for Reaching Humanitarian Aid to Communities and Slovenia/
Intergenerationa Transference Network Project) within the year.
Staff and Volunteers Participating to the International and Multilateral
Events, Activities and organizations
Red Crescent staff and volunteers attended to the international and
multilateral events, activities and organizations for capacity building,
experience transfer and empowerment of relationships.
Opening the Red Crescent History to Foreign Users
All stakeholders of the Red Crescent can benefit from
the Red Crescent Archive. Content summaries of
the documents in archive collection were prepared
and uploaded to the kizilaytarih.org address for
the benefit of researchers. In order to ensure
that the Red Crescent Archive is used more by the
researchers, news, catalogue works and publications
which promote the archive collection were prepared.
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3.2.3. Ensuring the Financial Sustainability
Objectives
∫ Diversifying the financial resources and growing in a sustainable way
∫ Diversifying the donation types and channels, and increasing the
donations by developing new donation strategies
∫ Evaluating the real estates to manage them in a more effective and
efficient way

₺ 585,911,579
Donations in cash

₺ 544,514,618
Donation in-kind

₺ 58,400,068
Real estate donations

₺ 1,188,826.265
Total Donations

156 157

24.28%
Corporate Donator Increase

28

Cooperations in The Field of Donation

99%

Occupancy of Rental
Generating Real Estates

97.82%
Budget income realization

91.74%
Budget expense realizations
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2021
Budget Realization and Income - Expense Values
Type of Income

Budget Realization

Income of Donation in Cash

₺ 43,618,768.67

Subsidiary Donation Income/Subsidiary Income

₺ 48,588,092.60

Subsidiary Fee Charges/Subsidiary Discharge of Debts

₺ 36,460,647.65

Blood Services Income

₺ 1,000,995,540.00

Deposit Incomes

₺ 96,171,867.31

Investment Fund Share of Profit/Investment Fund Income

₺ 96,515,104.02

Miscellaneous Incomes

₺ 123,574,968.65

Real Estate Rental+Fund Incomes

₺ 167,800,591.33

National and International Fund Income

₺ 5,314,802,041.38

Conditional Donation Income

₺ 542,292,809.92

In-Kind Donation Income

₺ 602,914,686.36

Branch Head Offices

₺ 365,806,259.01

Total

₺ 8,439,541,376.90

Expense Type

Budget Realization

Service Expenses

₺ 376,436,174.88

Blood Services Expense

₺ 1,265,885,647.00

Real Estate Fund Expense

₺ 10,517,163.09

National and International Fund Expense

₺ 4,934,270,512.33

Conditional Donation Expenses

₺ 463,471,929.73

In-Kind Donation Expenses

₺ 525,036,515.90

Branch Head Offices

₺ 335,540,378.01

Total

₺ 7,911,158,320.94
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2013-2021
Realization of Donation in Cash (₺)

2013-2021
Realization of Donation in Cash (₺)

600,000,000 ₺

70,000,000 ₺

500,000,000 ₺

60,000,000 ₺

2013-2021
Realization of Donation in-Kind (₺)

2016

2017

2018

2019

58,400,068

2015

32,056,386

2014

17,877,596

2013

2020

2021

Sustainability of donation resources is of great importance for Red Crescent to
carry out its main activities. The goal of financial sustainability is to do planning for
ensuring the supply, continuity and assurance of financial resources required for an
NGO to survive and carry out its activities. With this goal, it is aimed to secure the
both the future and today of the NGO.

800,000,000 ₺
700,000,000 ₺
600,000,000 ₺

The Red Crescent aims to utilize its resources in a best way, improve its resources,
focus on activities of creating new resources, and develop strong strategies for
donations, which are the main source of income, in order to respond changing needs
of the society and its sector.

500,000,000 ₺
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538,676,641

444,273,021

708,875,578

466,934,939

398,370,394
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544,514,618
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2021

300,000,000 ₺
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0₺
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13,503,496
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585,911,579

2015

497,229,115

2014
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282,650,011
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53,970,919
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45,359,809

31,659,579

300,000,000 ₺

125,608,974
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400,000,000 ₺
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The Red Crescent has shown an increasing trend in accordance with its innovative
works and strong stakeholder relationships since 2013. Works are performed on
digital platforms to show the Red Crescent donators where their donations are
reached and to connect with the donators on an emotional level.
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Improved Project Focus and Innovative Products
Mobile Application

Improved Project Focus and Innovative Products
Temassız Bağış Projesi ve Kiosk Çalışmaları

Contactless Donation Project
and Kiosk Works

Activities were carried out for developing mobile donation application to
improve user experience, to increase the numbers of users of application
and then to increase donations realized in 2021.
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Contactless
Donation Stand

Contactless donation devices were developed as the new donation
acquisition tools. Considering the pandemic conditions in 2021, donations
were started to be accepted through contactless donation devices, which
serve as POS devices, during the Ramadan month.
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The Red Crescent attaches importance to carry out its activities in
cooperation during the ordinary and extraordinary periods. Some donation
acquisition activities are as follows:
∫ A donation worth ₺5,881,623 was received within the scope of Müge Anlı
and Her Friends Soup Kitchens Campaign.
∫ A donation worth ₺472,344 was received within the scope Esra Erol One
School for Each House As Long As You Support Campaign.
∫ 82,300 food packages were provided to the needy people domestic
and abroad worth of ₺20,138,867.94 within the scope of Food Package
Campaign carried out with Atasay Group.
∫ Conditional donation for health care was received for the needy people in
Jerusalem worth of ₺2,000,000 within the scope of Palestine Humanitarian
Aid Operation by establishing “Let It Increase Not Decrease Market” in
Istanbul, cooperation with TOGEMDER.
∫ A donation worth ₺500,000 was received within the scope of cooperation
with ASİST Bilgi Teknolojileri to build Şehit Serdar Önder Elementary School.
∫ A donation worth ₺400,320 was received in total within the scope of
cooperation with DEİK, including ₺150,120 for 1,251 domestic food
packages for each member of DEİK and ₺250,200 for 1,251 holiday clothes.
∫ 12,600 food packages worth ₺838,600 were provided to people in need
within the scope of Ramadan Campaign in cooperation with GETİR.
∫ A donation worth ₺9,446,907.73 was received by signing cooperation
protocol with the Ministry of National Education within the scope of Close
Support for Distance Education Campaign. Campaign was ended on
31.12.2021 due to the transition to the face-to-face training by decision of
the ministry.
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∫ A donation worth ₺10,000,000 including 105,000 clothes was received
within the scope of cooperation with the Turkish Naval Forces.
∫ A cooperation was developed with Procter & Gamble and a donation worth
₺281.000 in cash was received within the scope of Emergency Disaster
Relief Tent Project.
∫ A water drill was sank in Chad by receiving a donation worth ₺260,000
within the scope of cooperation with MasterChef Türkiye. Hot Meals cooked
by the Masterchef chefs and teams were delivered to disaster stricken
people for 3 days in cooperation made within the scope of fire disaster.
Both cooperations were aired on Masterchef program.
∫ A cooperation was made with Inditex Company which includes Inditex
Company Zara, Pull&Bear, Massimo Dutti, Bershka, Stradivarius, Oysho,
Zara Home and Uterqüe brands, and a donation worth ₺5,724,572.54
including 146,023 clothes was received accordingly.
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∫ Peace Train Foundation (Yusuf İslam): Mobile catering truck and food
packages were supplied with the support of fund worth ₺582,000 provided
to the Institution under the cooperation with Peace Train Foundation.
The kids’ train worth ₺565,608.08 is utilized in programs for children by
Institution.
∫ United Parcel Service (UPS): Necessary meetings were completed in
2021 to make cooperation with UPS and in the current stage, the signing
process has started between the parties. Fund aid worth CHF 29,925 will
be provided to the Institution in accordance with the cooperation, 900 Love
Bundles will be supplied with CHF 29,925 in question.
∫ Kuwait Red Crescent Society: Necessary meetings were completed
in 2021 to make cooperation with KRCS and in the current stage, the
signing process has started between the parties. In accordance with
the cooperation, a fund aid worth USD 5,000,000 will be provided to the
Institution and aid activities will be realized using this fund.

Donator Relationships
Studies were carried out on subjects such as donator visits, private interviews,
segmentation and portfolio management, requests and complaints
management to strengthen the donator relationships regarding the donation
and donator acquisition, strengthening the donator relationship and ensuring
the sustainability.
Effective Management of Real Estates
In order to support the Red Crescent activities, the immovables whose
ownership or right of use are under the jurisdiction and disposal of the Red
Crescent were rationally evaluated, and the efforts were made to maximize
the incomes, carry out and develop all services regarding such immovables in
a planned and programmed manner.

∫ Necessary meetings were made with the 20 institutions/organizations in
2021 and a fund/donation worth ₺15,300,637.92 was acquired in total.

5,339

Number of immovable
properties owned by
the institution

166 167

∂ 2,988 with building, 2,351 without building
∂ Number of immovable properties allocated
∂

to the institution 169
Total number of immovables 5,508
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3.2.4. Carrying Out Income-Generating
Activities within Kızılay Yatırım A.Ş.
Objectives
∫ Providing resources for the Red Crescent’s financial sustainability
by managing Kızılay Yatırım A.Ş. effectively and efficiently.

Kızılay Yatırım which is fully owned by the Red Crescent continued
its support to the Red Crescent’s sustainability with its effective and
efficient management. Kızılay Yatırım grows more by developing
its fields of activity in line with the mission “Red Crescent works for
‘benevolence’, we shall work for stronger Red Crescent” together with
all its companies.

∂ RED CRESCENT MINERAL WATER

1 BILLION

Erzincan production capacity
was increased to 1 billion bottle

22,500 m2

Storage area was established
in Erzincan and Afyon

New production line
was opened in Erzincan
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∂ TENT & TEXTILE

New Products MODALHANE

Our Personal Protective Equipment are at
E-Commerce Websites
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We Expand Our Tent Product Portfolio Husbandry,
Greenhousing, Storaging Health
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∂ HEALTH

Healthcare at Home and Work

165

170

24

327

3

2

Sickbed

Kartal Red Crescent
Hospital

Red Crescent Konya
Ticaret Borsası Hospital

Different Branch

Red Crescent
Kayseri Hospital

Red Crescent Niyazi Mete - Ali Rıza Mete
Medical Center

Hospital

691,160
Patient
Kızılay Altıntepe
Medical Center
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Specialist Doctor

Healthcare Professional

Medical Center
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∂ CULTURE & ART
Renda Museum
is Opened.
1868
Journal

Red Crescent
Ağadere Museum
EXHIBITION

Eternal Solidarity Story
the Red Crescent

Red Crescent 4th Friendship
Short Film Festival
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∂ SYSTEM CONSTRUCTION

Red Crescent has started
system production.
CAPACITY

PRODUCTION

∂ 580,000 m2

∂ 72 Thousand Containers

∂ 37,500 m2

∂ 1 Million m2

∂ 100%

∂ R&D and P&D

Total Area of

Closed Area Established Facilities
with an Area of

Annual

Annual

Domestic Production

∂ 6 HOL

Mass Production at

∂ Container, Prefabricated
and Light Steel

Construction Manufacturing

∂ LEED Certificated Facility
∂ Full Automation
178 179

New Generation Construction System
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39

Blood Collection
Unites at the District
Squares of Istanbul

180 181

ACTIVITY REPORT FOR 2021

TURKISH RED CRESCENT
Ataç 1 Sokak
No:32 Yenişehir
06420 Ankara, Türkiye
T: +90 312 584 18 68
F: +90 312 430 01 75
Call Center: 168 (Free)
kizilay.org.tr

