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1.  OVERVIEW OF TURKISH RED CRESCENT 

 

1.1.  HISTORY OF TURKISH RED CRESCENT AND RED CRESCENT - RED 

CROSS MOVEMENT 

 

“Protecting human dignity,” constituting the fundamental philosophy of the International Red 

Cross and Red Crescent Movement, turned into a collective structure with the establishment of 

the International Federation of Red Cross and Red Crescent Societies in 1919; having 

commenced its activities under the leadership of 5 founder national societies, the organization 

today continues its humanitarian aid activities in the world in a totally neutral platform with 

National Societies, with a history of almost a century. Having adopted respect and aid for 

humanity as a principle by its nature, religion, culture and history, the Turkish Nation, is one of 

the countries to join International Red Cross-Red Crescent Movement, whose main goal of 

establishment is to provide aid to sick and wounded soldiers. 

International Committee of the Red Cross, the first component of the Movement, held its first 

meeting in Geneva in 1863, and Geneva Convention was signed on 28 August 1864 with the 

participation of several European countries. The signatory countries to the Geneva Conventions 

–which included that wounded soldiers in battles and officials responsible for looking after 

them would be considered impartial by the battling parties, a common symbol would be 

accepted to enable the recognition of the sanitary staff in the armies, and the region where this 

symbol was raised as a flag would be considered impartial– committed to establish a Red Cross 

Society in their countries. Ottoman Empire became a party to the Geneva Convention on 5 July 

1865 and established “Society in Aid of Ill and Wounded Ottoman Soldiers” on 11 June 1868. 

The first national society to bear the Red Crescent name and use the Red Crescent emblem 

within the Movement is the Turkish Red Crescent. Carrying out its services in various fields 

today, Turkish Red Crescent continues to achieve important successes at national and 

international level by taking its strength from its volunteers, members and donations. 
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1.2. INSTITUTIONAL PRINCIPLES AND VALUES 

 

1.2.1.  Fundamental Principles 

 

Turkish Red Crescent carries out its activities in line with the 7 fundamental principles of the 

movement it is a part of. 

Humanity 

The International Red Cross and Red Crescent Movement, born of a desire to bring assistance 

without discrimination to the wounded on the battlefield, endeavors, in its international and 

national capacity, to prevent and alleviate human suffering wherever it may be found. Its 

purpose is to protect life and health and to ensure respect for the human being. It promotes 

mutual understanding, friendship, cooperation and lasting peace amongst all peoples. 

Impartiality 

It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. 

It endeavors to relieve the suffering of individuals, being guided solely by their needs, and to 

give priority to the most urgent cases of distress. 

Neutrality 

In order to continue to enjoy the confidence of all, the Movement may not take sides in 

hostilities or engage at any time in controversies of a political, racial, religious or ideological 

nature. 

Independence 

The Red Crescent Movement is independent. The Turkish Red Crescent Society, while an 

auxiliary in the humanitarian services of its government and subject to the laws of Republic of 

Turkey, always maintains its autonomy so that it is able at all times to act in accordance with 

the principles of the International Federation of Red Crescent-Red Cross Movement. 

Voluntary Service 

It is a voluntary relief movement not prompted in any manner by desire for gain. 

Unity 

There can be only one Red Crescent Society in Turkey. It must be open to all. It must carry on 

its humanitarian work throughout the territory of Turkey. 

Universality 

The International Red Cross and Red Crescent Movement, in which all Societies have equal 

status and share equal responsibilities and duties in helping each other, is worldwide 
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1.2.2. Institutional Management Principles 

 

Turkish Red Crescent provides services in line with institutional management principles in 

addition to the 7 fundamental principles. 

Transparency 

Red Crescent provides services within the framework of ethical values by sticking to the 

following fundamental principles of international institutional management. 

Accountability 

Red Crescent discloses sufficient, correct and comparable information about the institution in 

financial, real and economic aspects in a timely, concrete and clear manner. 

Responsibility 

Red Crescent ensures that its activities and services conform to the fundamental principles of 

the movement of which it is a member, respective national and international legislation, in-

house regulations and social and ethical values. 

Justice and Equality 

Red Crescent Management adopts an equal and unbiased approach towards third persons during 

its all activities. 

“In addition to the abovementioned management principles; institutional legislation of Turkish Red 

Crescent including statutes, regulations and directives are binding for all elected boards, members, 

volunteers and professionals pursuant to “managerial integrity” principle. In Turkish Red Crescent’s 

way of carrying out works and production of services, the same standards and procedures are valid for 

the whole institution as per the principle of “integrity in works and transactions.” 

 

1.2.3. Institutional Values 

 

Justice 

Turkish Red Crescent Society represents justice. It provides its services to those in need without 

any form of discrimination. In its services to the community, it adheres to the Fundamental 

Principles of the International Movement and its Institutional Values. 

Turkish Red Crescent Society defines the value of justice as:; 

 Demonstrating the same behavior and approach to all, without any form of 

discrimination of religion, language, ethnicity, nationality and gender, 

 Evaluating all cases and options with impartiality and neutrality, 

 Maintaining justice in all activities and services, 

 Contributing to permanent peace by promoting humanistic values, 

forming the basis of the relationships between institutional staff and members, making 

it a component of corporate culture. 
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Open Communication 

Turkish Red Crescent Society, by its charitable nature, is open to sharing resources with society 

and is independent of prejudices. It makes information accessible by all, including donors, 

solution partners and the community. 

Turkish Red Crescent Society defines the value of “Open Communication” as; 

 Sharing information and experiences, 

 Promoting interaction with the community, 

 Being accessible, transparent and accountable, 

 Sharing information within the institution on a regular and concurrent basis, making it 

a component of corporate culture. 

Solidarity 

Turkish Red Crescent Society is a symbol of solidarity and mutual support. Nurtured by its 

historical roots and the compassion of its community, the Society shares common values with 

its donors in their joint action. The Society delivers all of its services through the support of the 

community. Member of the Society also place emphasis on solidarity within the team while 

providing services which incorporate the culture, traditions and collective experience coming 

from its roots. 

Turkish Red Crescent Society defines the value of “Solidarity” as;   

 Commitment, team spirit, trust, cooperation, support and sharing, making it a 

component of corporate culture. 

 

Trust 

Turkish Red Crescent Society inspires trust by realizing the Fundamental Principles and the 

Institutional Values. It upholds and ensures the protection of human dignity. All relations 

between the members are governed by trust. 

Turkish Red Crescent Society defines the value of “Trust” as; 

 Reliability in words, actions and behavior, 

 Foundation for success and esteem, 

 Trust and dependability in interpersonal relations, 

 Providing services as afforded by resources and capacity, 

 Consistency, 

 A tool for resolving social problems, making it a component of its corporate culture. 
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Turkish Red Crescent Honor  

A Red Crescent advocate feels the contentment derived from translating social common sense, 

conscience, tolerance, compassion and charitability into service for humanity. Turkish Red 

Crescent Advocates are the “Charity Dervishes” who sincerely adopt, internalize the 

Fundamental Principles of the Movement and the Institutional Values, transform them into 

action, who work selflessly to alleviate human pain. It is an honor to be a member of the Turkish 

Red Crescent Society which is also under the high patronage of the Turkish Presidency, the 

most supreme authority of the Republic of Turkey. 

Turkish Red Crescent Society defines the value of “Turkish Red Crescent Honor” as; 

 Serving humanity under the guidance of instiutional values and fundamental principles 

of the International Movement and by exercising, 

 Will-power and rationality, 

 Enthusiasm, passion and commitment, 

 Modern and innovative approach and a desire to make a difference 

Kızılay members and advocates act in a manner that will not hurt the “Turkish Red Crescent 

Honor”, making it a component of the corporate culture.  
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1.3. TURKISH RED CRESCENT’S MISSION AND VISION  

 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 

MISSION 

“Providing aid for needy and defenseless people 

indisasters and usual periods as a proactive 

organization, developing cooperation in the society, 

providing safeblood and decreasing vulnerability” 

VISION 

“Organisation which is taken as a model in 

Humanitarian aid service in Turkey and in the 

world; and the Organisation which is with people in 

their hardest time” 



7 
 

1.4. TURKISH RED CRESCENT'S STRUCTURE
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2. TURKISH RED CRESCENT STRATEGIC PLANNING PROCESS AND 

METHOD APPLIED  
 

Strategic Planning studies of the Turkish Red Crescent consists of the following steps: 

 Preparation Works 

 Situation Analysis 

 Future Overview 

 Monitoring and Evaluation 

2.1. PREPARATION WORKS 
 

The project team that will carry out the works during the preparation phase of the preparedness 

activities stage was formed and necessary trainings were provided in order to enhance their 

technical competence. Business plan was set out by the project team for the preparation of the 

plan; and a booklet, under the name of Strategic Planning Working Principles, involving the 

duties, authorities and responsibilities of Strategic Planning commissions and the project groups 

to support the preparation of the plan in the related structures was prepared. 

 

2.2. SITUATION ANALYSIS 
 

In the situation analysis stage; survey studies, review of the activities in the previous years along 

with the literature researches were conducted with regard to the perception of the public, 

stakeholder institutions/organizations and our branches towards Turkish Red Crescent’s 

historical development, legal obligations, current structure, member-volunteer and personnel 

profiles. 

 Current Situation Analysis Guideline and Supplementary Table Analyses 

Information regarding the sources owned by the relevant structures of our organization in the 

current situation, the aspects to be developed, the activities they carry out with internal and 

external stakeholders, the strengths and weaknesses they regard in themselves, and possible 

opportunities and threats were examined with the additional data. 

 Survey Activities 

 Branch Member and Volunteer Surveys: Conducted in order to identify how the 

organizational structure and activities of Turkish Red Crescent were perceived by 

our members and volunteers, the relevant survey was filled out by 3264 members 

and volunteers in our 690 branches. 

 Public Perception Survey (Citizen Survey): Conducted in order to identify the 

recognition of Turkish Red Crescent and its activities as well as its perception as an 

organization by the public, the relevant survey was filled out by 3645 citizens in 26 

provinces that socio-economically represent (NUTS-2) the whole Turkey. 

 Online External Stakeholder Survey: Conducted in order to identify how the 

Turkish Red Crescent was perceived by institutions/organizations, 101 surveys in 

total were filled out by 75% Public, 8% NGOs, 8% Universities, 4% Private Sector 

and 4% Other. 
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 Literature Research 

In the relevant study, the effectiveness of the methods related to the activities that we carried 

out was evaluated in the light of the information obtained by enriching with scientific data from 

the previously conducted external environment analysis as well as comparing our current 

activities in many aspects. 

 

2.3. FUTURE OVERVIEW 

 

 Common Mind Meetings 

Common mind meetings were held in order to identify the strategic priorities of our 

organization, receive the opinions of our external stakeholders and plan the future design. The 

vision, mission, 2020 main objectives and strategies of our organization were clarified in the 

light of the information obtained from the meetings and analysis works performed. 

 Current Situation Analysis Reports 

Current situation analysis documents for all the structures were created by evaluating the 

information obtained during the current situation analysis period of the strategic planning (The 

information used while preparing the CSAs may be summarized as follows: Branch/ Member-

Volunteer Survey, Public Perception Survey, Online External Stakeholder Survey, Current 

Situation Guidelines and Supplementary Tables, Literature Researches and Secondary data). 

 Preparation of 2016-2020 Strategic Plan 

Model studies formed the basis of the identification of Turkish Red Crescent’s abstract strategy 

map and main objectives, primary goals, program and strategic objectives with common mind 

meetings and current situation analysis reports of structures 

 

2.4. MONITORING AND EVALUATION 
 

Turkish Red Crescent created action plans that include determining the responsibilities on the 

basis of goals, objectives and activities, time planning and resource usage in order to be able to 

perform the projects and activities that aim to realize the objectives and goals set out in the 

Strategic Plan. 

The relevant action plans will be followed up on an annual basis, analyzed periodically, the 

works concerning the necessary actions, if any, will be done, and they will be reported. 

 

 

 

 

 



10 
 

3. TURKISH RED CRESCENT’S ABSTRACT STRATEGY MAP 
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4. MAIN OBJECTIVE-PRIMARY PURPOSE-PROGRAM AND STRATEGIC 

OBJECTIVES 

 

4.1. BLOOD SERVICES 
 

 

 

 

 

 

 

 

 

 

 

 

Collecting the blood and blood products, for which human metabolism is the only source, from 

the donors safely and then transferring them to the transfusion centers of the hospitals safely in 

order to supply them to the people in need is considered among the most important activities of 

Turkish Red Crescent. Within this scope, it is aimed to raise the standards of Turkish Red Crescent 

Blood Services above the world standards within the period of Turkish Red Crescent 2016-2020 

Strategic Plan, transform it into a structure that is taken as model, and meet the whole blood need 

of our country with the Safe Blood Supply Program. 

Having actively started its works for “Stem Cell Donor Acquisition” task with the Volunteer Donor 

Centers which were established in the Regional Blood Centers within its body on 13.08.2014 after 

the completion of the preparation works, Turkish Red Crescent will root for the people in need 

who are waiting for transplant in our country or in the world by continuing to receive volunteer 

stem cell volunteer records as part of the TÜRKOK program and supporting the program with 

awareness-raising activities in the next planning period. 

As a partner of Plasma Fractionation project, Turkish Red Crescent takes big steps for the 

development of the Plasma products safely, carrying it out within the predicted time and producing 

the planned quantity of products. Our Blood donors and regular donors have a really important 

role in Plasma Fraction. 

Turkish Red Crescent aims to become an organization which is taken as a model around the world 

by increasing its International recognition and performing capacity development activities to 

deliver aid to countries in need. 

MAIN OBJECTIVE 1: Supplying Safe Blood Service and Mitigating Vulnerability 

PRIMARY PURPOSE 1.1.: Serving as a sustainable model in meeting blood needs by 

enhancing social sensitivity through harmonizing its long-lasting experience since many 

years with innovative technologies and approaches 

Strategic Objective 1.1.1: Providing safety by supplying 99,9% of the blood need in 

Turkey, and supplying 60% of the collected blood from regular donors 

Strategic Objective 1.1.2: Achieving the objectives of the Ministry of Health to find 

potential stem cell donors in order to sustain the TÜRKÖK project 

Strategic Objective 1.1.3: Bringing the Plasma Fractionation project into action in a way 

that it fully meets the responsibilities of Turkish Red Crescent 

Strategic Objective 1.1.4: Being a model 
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4.2. NATIONAL DISASTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disaster risk, and accordingly vulnerability, have been increasing in the world. It was seen that 

existing systems are not sufficient against this increase, and the “conventional disaster response” 

approach in use is slowly being abandoned. “Integrated disaster response approach,” and even 

“risk management approach” has started to be accepted instead. Integrated disaster response 

approach has shown that activities covered by management stages are not independent from and 

unrelated to each other. Establishment of a structure consisting of subunits that complement each 

other towards a single purpose for right disaster management ensures that resources are used 

properly and more people are effectively provided with aid. 

Efficient struggle against disaster is possible with the development and application of an approach 

model covering risk mitigation, preparation, response and improvement processes to eliminate the 

risk of loss of life and property completely or reduce it for long term before, during and after the 

disaster. 

The first step in mitigating disaster risks is to create disaster awareness in the society. In its disaster 

management approach, Turkish Red Crescent aims to increase its institutional disaster response 

capacity to prevent possible occurrences or damages in consequence of a disaster, to enhance its 

quality of service as the core responsible for Turkish Disaster Response Plan, to be quick and 

effective and disaster response, and to realize programs taken as a modal to ensure return to normal 

life as soon as possible after disaster. 

 

 

 

 

Strategic Objective 2.1.1: Being one of turkey’s leading organizations in minimizing 

potential damages in disasters by adopting preventive measures during usual course of time 

Strategic Objective 2.1.2: Developing the capacity, competence and coordination of the 

Turkish Disaster Response Plan Nutrition Service Group to respond to large-scale disasters 

that may occur in Turkey 

Strategic Objective 2.1.3: Developing Red Crescent’s institutional disaster response 

capacity to respond to and extend across the responsibilities of Taking part in all activities 

held within the scope of Turkey Disaster Response Plan (TAMP) 

Strategic Objective 2.1.4: Ensuring return to normal life as soon as possible after disaster 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and Mitigating 

Vulnerability During Disasters and Usual Course of Time 

PRIMARY PURPOSE 2.1.: Establishing a rapid and efficient response system by developing 

innovative programs and projects that are exemplary in preparation, response and 

rehabilitation processes of disaster management with an eye to manage risks. 
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4.3. SOCIAL SERVICES 

 

 

 

 

 

 

 

 

Social services are the whole of systematic and programmed services aiming to make up financial, 

moral and social deprivation and satisfy needs that arise from individuals’ and families’ own 

structure and circumstances or occur outside their control, to help prevention and solution of social 

problems, and to improve and raise standards of life. Social service activities aim to develop 

persons’ capacity to deal with social and economic problems, define systems that constitute 

resources and services, ensure effective and humanitarian functioning of such systems, and 

contribute to development and operation of social policies. Social Services are carried out for 

family and children, disability, old age, youth, health, poverty, immigration and many similar 

fields. Social Service discipline responds at the level of individual, group, society and politics for 

problems and requirements in all these fields. 

The focus of social applications and services in the society is humans, and their ultimate purpose 

is to protect persons, achieve social well-being, and ensure that everyone has an equal share of 

such well-being. As in all fields, Turkish Red Crescent will shape its social service activities in 

line with the society’s needs. 

Turkish Red Crescent aims to bring resources to needy people that nobody can reach, and to 

provide service to the society with projects and activities to increase social resilience and 

solidarity. 

 

 

 

 

 

 

 

 

 

 

PRIMARY PURPOSE 2.2.: Bringing resources to needy people that cannot reach anyone; 

supporting social inclusion by proactively specifying vulnerable groups and to enhance 

social resilience 

Strategic Objective 2.2.1: Providing Red Crescent’s Social Services throughout Turkey in a 

high-quality and effective manner 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and Mitigating 

Vulnerability During Disasters and Usual Course of Time 
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4.4. PUBLIC HEALTH 

 

 

 

 

 

 

 

 

 

In its strategies for the upcoming period, Turkish Red Crescent will give a larger place to activities 

and projects for public health. The activities and projects to be developed will not only temporarily 

eliminate the effects of problems in our country and in the world, but also create long-term and 

permanent solutions. 

 

4.5. PSYCHOSOCIAL 
 

 

 

 

 

77 

 

Psychosocial support works are based on an attitude respecting individuals’ and society’s values, 

and recognizing their independence, integrity and coping mechanisms. Therefore, Turkish Red 

Crescent aims to carry out its psychosocial support works in direct connection with 4 primary 

purposes (Primary Purpose 2-3-4-5, see Abstract Strategy Map), while developing its psychosocial 

support model and providing supplementary and exemplary psychosocial support services for 

primary needy groups in Turkey. 

 

 

 

 

 

Strategic Objective 2.2.2: Designing and realizing preventive health services model 

appropriate for Turkish Red Crescent 

Strategic Objective 2.2.3: Raising more public awareness towards public health 

PRIMARY PURPOSE 2.2.: Bringing resources to needy people that cannot reach anyone; 

supporting social inclusion by proactively specifying vulnerable groups and to enhance 

social resilience 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and Mitigating 

Vulnerability During Disasters and Usual Course of Time 
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PRIMARY PURPOSE 2-3-4-5  

Strategic Objective 2.0.1: Creating Turkish Red Crescent’s psychosocial service model 

and develop psychosocial aid capacity 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and 

Mitigating Vulnerability During Disasters and Usual Course of Time 
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4.6. INTERNATIONAL PROGRAMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

All international programs, strategic partnerships, bilateral and multilateral relations, external aids, 

humanitarian democracy, International Humanitarian Law, and relations such as relations with 

governments, intergovernmental bodies and  non-governmental organizations, which will 

be created in accordance with international politics, strategy and coordination mechanisms, have 

great importance to carry out disaster-related activities from end to end (with internal and external 

capacities), with a continuous improvement approach starting from pre-disaster stage, and to 

increase the reputation of Turkish Red Crescent in international arena. Turkish Red Crescent has 

become a global actor in humanitarian aid with its response capacity increasing every day, and has 

been carrying out humanitarian aid works in many different geographies. It aims to coordinate all 

aid operations in close cooperation with other stakeholders for acute stage, reconstruction and 

improvement activities in international disaster response activities, provide aids in kind and in cash 

/ keep records and statistics, prepare and present activity reports on all operations conducted and 

aids received in kind and in cash. Therefore, it will meet the needs of victims and defenseless 

people in crises and disasters by ensuring standardization and development in international 

operations. 

 

 

 

 

 

 

 

PRIMARY PURPOSE 2.3.: Contributing to the mitigation of vulnerability and disaster-

caused suffering by means of humanitarian diplomacy and international humanitarian aid 

activities, and becoming one of the leading players of International Red Cross/Red Crescent 

Movement by enhancing its contribution in the field 

Strategic Objective 2.3.1: Providing disaster preparedness and post-disaster 

rehabilitation support regularly in high standards for international geographies in need via 

delegations and programs 

Strategic Objective 2.3.2: Providing disaster response support to meet the needs of 

victims and defenseless people in international crises and disasters in the most effective 

manner 

Strategic Objective 2.3.3: Planning, following up, assessing and reporting the value 

created with international programs 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and Mitigating 

Vulnerability During Disasters and Usual Course of Time 
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4.7. INTERNATIONAL RELATIONS 

 

 

 

 

 

 

 

 

 

In the upcoming period, Turkish Red Crescent will develop itself in order to continue acting with 

the purpose of becoming one of the Red Cross-Red Crescent Movement’s leading players that 

carries out its activities in both national and international arena, contributes to the creation of 

international norms, complements the global culture with values taken from its locality and directs 

the Movement with its great power. 

In line with this purpose, it will continue to increase Turkish Red Crescent’s participation in 

international multidirectional cooperation, be effective in international policy-making processes 

affecting Red Crescent’s areas of service, and strengthen Red Crescent’s international recognition 

and connections. 

 

4.8. IMMIGRATION SERVICES 

 

 

 

 

 

 

 

 

 

 

The issue of immigration has started have a great importance in all geographies including our 

country. As Turkey is on an important passageway due to its geographical location, there has been 

a serious increase in population movements. Therefore, Turkey has determined more efficient 

policies on immigration, and made new arrangements to implement them. 

PRIMARY PURPOSE 2.3.: Contributing to the mitigation of vulnerability and 

disaster-caused suffering by means of humanitarian diplomacy and international 

humanitarian aid activities, and becoming one of the leading players of International 

Red Cross/Red Crescent Movement by enhancing its contribution in the field 

Strategic Objective 2.3.4: Strengthening cooperation in international arena, increasing 

Red Crescent’s international recognition, and becoming a leading player in developing 

international politics 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and 

Mitigating Vulnerability During Disasters and Usual Course of Time 
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PRIMARY PURPOSE 2.4.: Providing humanitarian services for individuals and societies 

that are victimized as a result of population movements by means of ensuring cooperation 

with national and international institutions and organizations 

Strategic Objective 2.4.1: Improving the conditions of refugees in countries with 

excessive flow of asylum seekers 

Strategic Objective 2.4.2: Improving the conditions of asylum seekers in Turkey 

Strategic Objective 2.4.3: Facilitating and supporting the return of asylum seekers 

MAIN OBJECTIVE 2: Providing Aid for Needy and Vulnerable People and Mitigating 

Vulnerability During Disasters and Usual Course of Time 
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Due to these developments in our country, Turkish Red Crescent set the objective of providing 

humanitarian services for individuals and societies that are victimized as a result of population 

movements by means of ensuring cooperation with national and international institutions and 

organizations In line with this purpose, it aims to design a migration service model by increasing 

its capacity for responding to population movements, conduct cross-border aid and awareness-

raising activities for countries with excessive flow of asylum seekers to ensure on-site prevention 

of migration, improve emergency and temporary accommodation conditions of asylum seekers, 

and provide impartial catering services for population movements at minimum humanitarian 

standards. 

 

4.9. NEW SOCIAL SERVICES 

 

 

 

 

 

 

 

 

In addition to its current services to the society, Turkish Red Crescent also separately set the 

objective of offering services with a different long-term perspective in both national and 

international arena, through new projects and programs it will develop. 

Such long-term services aim to create behavioral change in the society, and lead to the perception 

of a dynamic and model institution in Turkey and across the globe. 

 

 

 

 

 

 

 

 

 

 

 

PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe. 

Strategic Objective 3.1.1: Increasing social tendency towards donation and volunteerism 

and ensuring that Turkish Red Crescent is perceived as a dynamic and model “charity 

organizer” 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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4.10. INSTITUTIONAL COMMUNICATIONS 

 

 

 

 

 

 

 

 

 

Institutional communications cover works to increase institutional awareness by directing Turkish 

Red Crescent’s activities with the principle of sustainability. Turkish Red Crescent develops its 

communication strategy to increase the recognition of its main activities and social communication 

areas (donation, volunteerism etc.) nationally and internationally, as well as the tendency towards 

donation and volunteerism. 

Determination of communication strategies and policies is of critical importance for Turkish Red 

Crescent -which has positioned itself to provide service to the society with the support of the 

society- to express itself, and to ensure that the social value it has created is correctly perceived 

and its reputation is strengthened. Therefore, development and dissemination of communication 

system is very important for Turkish Red Crescent, which aims to increase the social recognition 

of national and international activities it will carry out in the upcoming period. 

4.11. VOLUNTEER MANAGEMENT 

 

 

 

 

 

 

 

 
 

Volunteerism constitutes the basis of Red Crescent and Red Cross activities. In order to carry out 

volunteer management more effectively and efficiently in the upcoming period, it is aimed to 

increase the number of volunteer activities and volunteers that actively take part in such activities, 

determine volunteer management processes and increase volunteer works and central-local level. 

Moreover, volunteers serve as a significant bridge between the society and Turkish Red Crescent 

by reflecting the society’s various perspectives to the institution. Therefore, both professional 

employees and volunteers will act together in assuming the institution advocacy role when 

necessary, and contribute to strengthen the institution’s image in society and develop volunteerism 

culture in Turkey. 

PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe. 

Strategic Objective 3.1.2: Increasing the recognition of main activities of Turkish Red 

Crescent, and tendency towards donation and volunteerism 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe.  

Strategic Objective 3.1.3: Having an active and strong volunteering structure that 

supports Red Crescent activities 

Strategic Objective 3.1.4: Developing and Advocating Volunteerism Culture in Turkey 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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4.12. YOUTH AND YOUNG RED CRESCENT 

 

 

 

 

 

 

 

 

Youth is handled separately among Turkish Red Crescent’s social services as young people are 

sensitive in terms of vulnerability, Turkish Red Crescent offers services directly for and in 

cooperation with young people in order to adapt to the world’s ever-changing conditions and 

maintain its dynamism, and young people that constitute our future have a critical importance for 

advocacy of Red Crescent and humanitarian values. 

Therefore, it is aimed to increase the young people’s participation in Red Crescent system and 

ensure their adoption of Red Crescent culture in the upcoming period. 

 

4.13. ADVOCACY 

 

 

 

 

 

 

 

 

It aims to ensure that Red Crescent is perceived as a dynamic and model institution and preferred 

for cooperation in Turkey and across the globe, by safeguarding Red Crescent’s purpose and 

developing strategies to achieve objectives. In line with this purpose, development of advocacy 

role both in Turkey and in the world is set as a separate objective. 

 

 

 

 

PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe.  

Strategic Objective 3.1.5: Regarding young people as leaders of change, and ensuring 

them to adopt the Red Crescent culture 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe.  

Strategic Objective 3.1.6: Improving advocacy role of Turkish Red Crescent in Turkey 

and across the globe 

 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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4.14. DONATION MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

Turkish Red Crescent takes its power from the society’s donations, which is one of the most 

important resources. Therefore, donation management is of critical importance in order to ensure 

that donations are managed transparently, accountably, efficiently and effectively in line with our 

institutional principles. Donation management provides resources to activities and projects that are 

necessary for Turkish Red Crescent’s humanitarian aid activities and continuity of existence. 

Today, institutions and organizations place emphasis on carrying out their activities via 

appropriate funds initiated by benefactors (Private Sector, Foundations and Other Independent 

Organizations, Embassies and Consulates, Public Institutions Organizations, International 

Organizations). Therefore, financial sustainability of institutions is ensured, and institutional 

resources are protected. 

Regarding donation management in the upcoming period, it is aimed to increase donations in the 

ordinary period by developing donation tools and methods, to ensure integration of donations by 

arranging all kinds of activities for donation-related works and donor relations of our branches, 

which are the contact points with the society, and to receive effective, quick and sustainable 

donation resources through both Directorate General and branch offices. 

 

 

 

 

 

 

 

PRIMARY PURPOSE 3.1.: Increasing the recognition of Turkish Red Crescent in its 

main fields of activity, to create behavioral change by reinforcing donation and 

volunteerism in the society and to be preferred for donations and cooperation by leading 

to the perception of a dynamic and model institution in Turkey and across the globe.  

Strategic Objective 3.1.7: Increasing and maintaining the continuity of donation income 

from individual donors 

Strategic Objective 3.1.8: Increasing and maintaining the continuity of donation income 

from institutional/corporate donors 

Strategic Objective 3.1.9: Increasing and maintaining the continuity of donation income 

from public, organizations and foundations 

 

MAIN OBJECTIVE 3: Enhancing Social Cooperation 
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4.15. INCOME-GENERATING ACTIVITIES 

 

 

 

 

 

 

 

 

 

Turkish Red Crescent aims to create more resources for humanitarian aid activities, and to reach 

more people in need with income received by effectively managing and diversifying income-

generating activities that are consistent with its mission. In line with this purpose, it is aimed to 

sell, market and increase efficiency of such products in order to obtain income in a modern and 

reliable way without compromising quality. 

4.16. NEW INCOME-GENERATING ACTIVITIES 

 

 

 

 

 

 

 

 

In order to address the changing needs in the society and sector, Turkish Red Crescent aims to 

utilize its resources in the best way and create new resources, to reduce costs in all activities, to 

simplify activities carried out, to increase production and quality, to save on time, labor force and 

energy, to accelerate information flow, and to take quick decisions. 

 

 

 

 

 

 

PRIMARY PURPOSE 4.1.: Creating more resources for humanitarian aid activities 

by developing and diversifying income-generating activities in line with Turkish Red 

Crescent’s mission 

Strategic Objective 4.1.1: Utilizing real estate portfolio more efficiently and effectively 

Strategic Objective 4.1.2: Increasing income from mineral water enterprises 

Strategic Objective 4.1.3: Having sustainable and profitable business line to create 

resources for Red Crescent 

MAIN OBJECTIVE 4: Developing and Diversifying Income-Generating Activities 
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PRIMARY PURPOSE 4.1.: Creating more resources for humanitarian aid 

activities by developing and diversifying income-generating activities in line with 

Turkish Red Crescent’s mission 

Strategic Objective 4.1.4: Creating more resources for humanitarian aid activities 

by developing and diversifying income-generating activities in line with Turkish Red 

Crescent’s mission 

MAIN OBJECTIVE 4: Developing and Diversifying Income-Generating 

Activities 
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4.17. TRAINING 

 

 

 

 

 

 

Feeling the culture, values and elements of Red Crescent Advocacy with the same approach and 

standard in all Red Crescent activities is of great importance in the creation of an integrated and 

positive Red Crescent perception throughout the society. 

The practices to be developed will determine which methods will be followed in the process of 

transferring the defined institutional identity components, systems and services to the institution, 

and which standards will be complied while applying these methods. 

It is aimed to use Turkish Red Crescent’s training activities as an effective tool in increasing 

competence, disseminating information-experience and methods obtained in fields of activity, and 

implementing social damage reduction-awareness raising programs that aim positive behavioral 

change in society. 

 

4.18. BRANCH SERVICES 

 

 

 

 

 

 

 

 

 

 

Turkish Red Crescent’s developing and maintaining the continuity of its resources will be possible 

through our branches, which are in direct contact with the society, and which carry out sustainable 

activities by using standard and local resources. In order that the branches can effectively fulfill 

the performed activities with standard service programs, it is aimed to improve the capacities of 

branches, to strengthen the communication between Headquarters and branches as well as among 

branches, to ensure that members and volunteers in branches become more active and create new 

campaigns and activities, and to increase support to existing campaigns. 

PRIMARY PURPOSE 5.1.: Achieving institutional transformation to meet changing 

needs of society and sector 

Strategic Objective 5.1.1: Increasing Turkish Red Crescent’s in-house competence 

MAIN OBJECTIVE 5: Achieving Institutional Transformation 
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PRIMARY PURPOSE 5.1.: Achieving institutional transformation to meet changing 

needs of society and sector 

Strategic Objective 5.1.2: Carrying out branch activities effectively and efficiently 

within the scope of standards 

Strategic Objective 5.1.3: Ensuring that branches work in coordination with the 

headquarters, and carrying out performance management 

Strategic Objective 5.1.4: Ensuring physical standardization in branches, and 

reflecting the strong institutional identity 

MAIN OBJECTIVE 5: Achieving Institutional Transformation 
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4.19. INSTITUTIONAL DEVELOPMENT 

 

 

 

 

 

 

 

Today, when changes take effect very quickly, Turkish Red Crescent separately set the objective 

of increasing the quality of products and services, and realizing institutional transformation to 

respond to needs and expectations in the most optimal way. 

Therefore, it aims to direct and support Turkish Red Crescent to create necessary standards, 

modern management techniques, quality principles and associated projects through the process of 

becoming a National Society that continuously expands and renews its capacity by using scientific 

working methods in its fields of activity, pioneers change and development, utilizes its resources 

effectively, and establishes a connection between performed activities and strategic plan. 

 

4.20. INSTITUTIONAL COMMUNICATION 

 

 

 

 

 

 

 

With its Communication Management, Turkish Red Crescent aims to create in-house 

communication environments, which employees at all levels of the institution are informed of, 

trust, pleased with and participate in works performed or planned, in addition to social services 

such as transferring information on and promoting the society to the public effectively with the 

most appropriate tools, strengthening its image in national and international public opinion, 

creating an image in the society, and determining promotional and communication policies to 

strengthen such image. Therefore, it is aimed to increase in-house recognition of activities by 

improving institutional communication. 

 

 

PRIMARY PURPOSE 5.1.: Achieving institutional transformation to meet changing 

needs of society and sector 

Strategic Objective 5.1.5: Achieving Institutional Transformation 

 

MAIN OBJECTIVE 5: Achieving Institutional Transformation 
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PRIMARY PURPOSE 5.1.: Achieving institutional transformation to meet changing 

needs of society and sector 

Strategic Objective 5.1.6: Increasing in-house recognition of main activities by 

improving institutional and organizational communication within Turkish Red Crescent 

MAIN OBJECTIVE 5: Achieving Institutional Transformation 
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