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Turkish Red Crescent herein not only overlap with the goals of our country but also 
create added value to the global humanitarian aid industry.

I would like to express my gratitude to all members of the Turkish Red Crescent family 
who helped this 150-year-old tree of compassion grow its branches to the sky and its 
roots to the ground, as well as to my colleagues who have contributed to the prepara-
tion of this report. I believe that we are going to reach out to more people in need 
during our hopeful journey of kindness and I hope that the 2021-2030 Strategic Plan 
is auspicious for all.

INTRODUCTION BY THE PRESIDENT

Dr. Kerem Kınık
President

Institutions are living organizations. The proper combination of needs and favorable 
conditions is required for their survival, just as certain conditions are required for them 
to be born. Following a similar biological analogy, one can say that institutions are also 
social beings. They exist within society, with the sense of serving it. Therefore, they act 
with a concern for the future to provide better services. Emerging out of this concern, 
strategic planning provides institutions with the opportunity of internal and external 
reflection so that they can improve their living conditions.

Thanks to the strategic planning prepared in light of its 152 years of culture, experien-
ce, and knowledge, the Turkish Red Crescent is shedding light on its future, rediscove-
ring its essential awareness, capabilities, and resources to mobilize under today’s con-
ditions, and preparing itself for the competitive circumstances of the future.  The 
Turkish Red Crescent 2021-2030 Strategic Plan that you are holding materialized as 
the outcome of such an understanding and effort. The goals to be prioritized by the 
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community, which will enable us to make sure that they are self-sufficient and integra-
te into the host community, are going to be taken to new heights through the develop-
ment of national and international collaborations.

Another key item on our agenda for the next decade is to ensure that our institution 
enjoys a more agile, innovative, and accountable governance. We are aiming to make 
the Turkish Red Crescent, which is already among the top 5 national societies among 
the International Red Cross and Red Crescent Movement, one of the most modern 
institutions of the world. The strong stakeholder relations we are going to form are 
going to bring the quality of our services to a tremendous level on a global scale, thus 
ensuring that these services tend to the wounds of our country and all of humanity.

With these in mind, I hope that the Turkish Red Crescent 2021-2030 Strategic Plan 
leads to good deeds and I would like to thank everyone who has contributed to the pre-
paration of this document. I wish that we reach many happy years as an exceptional 
institution that strengthens society and I salute all the friends of the Turkish Red Cres-
cent with love and respect on our journey of a strong Red Crescent and strong Turkey.

INTRODUCTION BY THE 
DIRECTOR GENERAL

Dr. İbrahim Altan
Director General

Our 2021-2030 Strategic Plan, which sets sail to a new voyage during our journey as 
the bearers of the flag of kindness for the Turkish Red Crescent -which has a 152-ye-
ar-old history filled with significant achievements- is finally completed. The document 
in your hands provides clues about the route to be taken by the Turkish Red Crescent in 
the coming decade. The stations located along this route include certain milestones for 
both our country and for the global humanitarian aid industry.

As the Turkish Red Crescent, we attribute particular importance to poverty and hunger, 
victims of migration, communities that live and age healthily, blood and blood products, 
environment, and education for the purpose of increasing social resilience in the upco-
ming period. In this sense, we are going to be looking for way to open up new areas of 
service by increasing our current capacity. Through our new initiatives, we are going to 
help Turkey become a pioneer in national blood services, which is another one of our 
areas of activity that serves contributes to social resilience. On the other hand, the 
services we provide to the victims of migration who we are accommodating as the host 
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The Turkish Red Crescent 
2021-2030 Strategic Plan 
includes the institution’s vision 
for the future, as well as the 
aims and objectives defined to 
reach said vision.
Prepared with the 
contributions of all 
stakeholders, the strategic 
plan comprises a total of 11 
aims and 45 objectives for the 
purpose of reinforcing social 
resilience and developing 
strong governance and 
institutional trust.
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“Providing aid for needy and defenseless people in disasters and usual periods as a 
proactive organization, developing cooperation in the society, providing safe blood and 
decreasing vulnerability”

MISSION

“Becoming an organisation which is taken as a model in humanitarian aid service in 
Turkey and in the world and an organisation which is with people in their hardest time.”

VISION

AN OVERVIEW 
OF THE 
STRATEGIC 
PLAN

HUMANITY

The main tenets of the International Red Cross and Red Crescent Movement are sum-
marized by the fundamental principles proclaimed in 1965. These Fundamental Prin-
ciples guide the International Federation (IFRC), Local Associations (Red Crescent/-
Red Cross) and International Committee of Red Cross (ICRC) officers and volunteers in 
their responsibilities in relief, they also forming a universal foundation which promotes 
the goals and humanitarian causes of the Movement.

The Turkish Red Crescent, born of a desire to bring assistance without discrimination 
to the wounded on the battlefield, endeavors, in its international and national capacity, 
to prevent and alleviate human suffering wherever it may be found. Its purpose is to 
protect life and health and to ensure respect for the human being. It promotes mutual 
understanding, friendship, cooperation and lasting peace amongst all peoples.

IMPARTIALITY
The Turkish Red Crescent makes no discrimination as to nationality, race, religious 
beliefs, class or political opinions.  It endeavors to relieve the suffering of individuals 
and to give priority to the most urgent cases of distress.

NEUTRALITY
In order to continue to enjoy the confidence of all, the Turkish Red Crescent may not 
take sides in hostilities or engage at any time in controversies of a political, racial, 
religious or ideological nature.

INDEPENDENCE
The Turkish Red Crescent is independent. The Turkish Red Crescent Society, while an 
auxiliary in the humanitarian services of its government and subject to the laws of 
Republic of Turkey, always maintains its autonomy so that it is able at all times to act 
in accordance with the principles of the International Federation of Red Crescent-Red 
Cross Movement.

MAIN PRINCIPLES
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The Turkish Red Crescent is a voluntary relief movement not prompted in any manner 
by desire for gain.

VOLUNTARY SERVICE

There can be only one Red Crescent Society in Turkey. It must be open to all. It must 
carry on its humanitarian work throughout the territory of Turkey.

UNITY

The Turkish Red Crescent, which has equal status with other national societies and 
shares equal responsibilities and duties in helping each other, is part of a worldwide 
organization.

UNIVERSALITY

AN OVERVIEW 
OF THE 
STRATEGIC 
PLAN
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The Turkish Red Crescent provides services in line with ethical values while abiding by 
the following fundamental principles of international institutional management:

INSTITUTIONAL MANAGEMENT PRINCIPLES
RESPONSIBILITY

TRANSPARENCY
The Turkish Red Crescent discloses sufficient, correct, and comparable information 
about the institution in financial, real, and economic aspects in a timely, concrete, 
and clear manner.

AN OVERVIEW 
OF THE 
STRATEGIC 
PLAN

The Turkish Red Crescent ensures that its activities and services conform to the fun-
damental principles of 
the movement of which it is a member, respective national and international legislati-
on, in-house regulations, as well as social and ethical values.

JUSTICE AND EQUALITY
The Turkish Red Crescent Management adopts an equal and unbiased approach 
towards third persons during its all activities.ACCOUNTABILITY

The Turkish Red Crescent defines its rules and responsibilities with regard to manage-
ment explicitly and adopts the principles of transparency and accessibility to public 
within the framework of these responsibilities.
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INSTITUTIONAL VALUES
JUSTICE

∂ Demonstrating the same behavior and approach to all, without any form of disc           
   rimination of religion, language, ethnicity, nationality and gender,
∂ Evaluating all cases and options with impartiality and neutrality,
∂ Maintaining justice in all activities and services,
∂ Contributing to permanent peace by promoting humanistic values,
∂ forming the basis of the relationships between institutional staff and members,  
   making it a component of the institutional culture.

The Turkish Red Crescent Society represents justice. It provides its services to those in 
need without any form of discrimination. In its services to the community, it adheres to 
the Fundamental Principles of the International Movement and its Institutional Values.

The Turkish Red Crescent Society defines the value of “Justice” as;

The Turkish Red Crescent Society, by its charitable nature, is open to sharing resour-
ces with society and is independent of prejudices. It makes information accessible by 
all, including donors, solution partners and the community.
The Turkish Red Crescent Society defines the value of 
“Open Communication” as; Sharing information and experiences, 
Promoting interaction with the community,
Being accessible, transparent and accountable,
Sharing information within the institution on a regular and concurrent basis, 
making it a component of the institutional culture.

OPEN COMMUNICATION

The Turkish Red Crescent Society is a symbol of solidarity and mutual support. Nurtu-
red by its historical roots and the compassion of its community, the Society shares 
common values with its donors in their joint actions. The Society delivers all of its ser-
vices through the support of the community. Member of the Society also place emp-
hasis on solidarity within the team while providing services which incorporate the 
culture, traditions and collective experience coming from its roots.
The Turkish Red Crescent Society defines the value of “Solidarity” as; 
Commitment, team spirit, trust, cooperation, support and sharing, making it a compo-
nent of the institutional culture.

SOLIDARITY
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TRUST
The Turkish Red Crescent Society inspires trust by realizing the Fundamental Princip-
les and the Institutional Values. It upholds and ensures the protection of human 
dignity. All relations between the members are governed by trust.
The Turkish Red Crescent Society defines the value of “Trust” as;
Reliability in words, actions and behaviors, Foundation for success and esteem,
Trust and dependability in interpersonal relations,
Providing services as afforded by resources and capacity, Consistency,
A tool for resolving social problems, 
making it a component of the institutional culture.

A Red Crescent advocate feels the contentment derived from translating social common 
sense, conscience, tolerance, compassion and charitability into service for humanity. 
Turkish Red Crescent Advocates are the “Charity Dervishes” who sincerely adopt, inter-
nalize the Fundamental Principles of the Movement and the Institutional Values, trans-
form them into action, who work selflessly to alleviate human pain. It is an honor to be a 
member of the Turkish Red Crescent Society which is also under the high patronage of 
the Turkish Presidency, the most supreme authority of the Republic of Turkey.
The Turkish Red Crescent Society defines the value of 
“Turkish Red Crescent Honor” as;
Serving humanity under the guidance of institutional values and fundamental princip-
les of the International Movement and by exercising Will-power and rationality,
Enthusiasm, passion and commitment,
Modern and innovative approach and a desire to make a difference.
Turkish Red Crescent members and advocates act in a manner that will not hurt the 
“Turkish Red Crescent Honor”, making it a component of the institutional culture.

TURKISH RED CRESCENT HONOR
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SOCIAL
RESILIENCE

STRONG GOVERNANCE AND
INSTITUTIONAL TRUST

Combating poverty and hunger

Supporting victims of migration 

Providing blood and blood products 
to make sure people hold on to life 
and to increase their quality of life

Increasing society’s resilience 
against disasters through 
community-based efforts

Working toward a more habitable 
environment

Supporting access to education,
Establishing and developing Educational 
institutions in its areas of mission

Working toward a society that 
lives and ages healthily

Establishing a more agile, innovative, 
and accountable management 
mechanism

Forming strong stakeholder 
relations through                             
participatory and principled efforts

Ensuring financial sustainability

Performing revenue-generating 
activities                     
via Kızılay Investment

AN OVERVIEW 
OF THE 
STRATEGIC 
PLAN

TURKISH RED CRESCENT 2021-2030
Strategy Map
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The preparations for the 2021-2030 Strategic Plan of the Turkish Red Crescent star-
ted in 2019. The preparation of the strategic plan, which brings numerous people 
across the institution with various duties and capabilities together and requires adop-
tion throughout the institution -particularly by the senior management, was perfor-
med in three stages, namely the adoption of the plan, organizing the planning process, 
and the preparation work.

Upon the publication of the decision dated 28/11/2019 and numbered E.133713 by 
Board of Directors, the Directorate General of the Turkish Red Crescent was authorized 
to initiate the preparation of the Turkish Red Crescent 2021-2030 Strategic Plan, and 
to conduct the relevant works and processes. The preparation process of the strategic 
plan was handled as a project and the Director General of the Turkish Red Crescent 
assumed the sponsorship of the project, while the Deputy Director General of Strategy 
and IT assumed the leadership. A Strategy Committee was formed with a view to moni-
toring and evaluating the strategic planning efforts effectively and efficiently.

In order to perform the preparation work, a strategic plan project team comprising 
employees who are well-versed in the EFQM model was formed. All organs of the insti-
tution were requested to send their personnel for the purpose of ensuring participati-
on in the preparation and adoption of the strategic plan and working groups were 
formed by these employees.

Following the formation of the strategic plan project team, the principles and proce-
dures regarding the preparation work, as well as the method, process, and schedule to 
be followed were decided and the preparation of the strategic plan was conducted 
accordingly.

PREPARATION
OF THE 
STRATEGIC PLAN



28  29

2 0 2 1  -  2 0 3 0  S T R A T E G I C  P L A N  

PREPARATION
OF THE 
STRATEGIC PLAN

STRATEGIC PLAN
WORKING TEAM

President of the Turkish Red Crescent

Turkish Red Crescent Board Member

Kızılay Yatırım A.Ş. Director General

Director General of the Turkish Red Crescent

Director General of Blood Services

Deputy Director General of Strategy and Information Technologies

TITLE

Director of Institutional Development

Director of Institutional Risk and Compliance

Kızılay Yatırım A.Ş. Process Development and Quality Manager

Kızılay Yatırım A.Ş. President of Strategy-Business
Development and Investments

Strategy Management Expert

NAME

WORKING GROUPS
They consist of members from each unit of the institution, who join through volunteering or assignment. 
The members ensure that their unit is participating in the strategic planning processes and that the 
internal efforts are disseminated in their units. 

STRATEGY
COMMITTEE

STRATEGIC
PLAN

PROJECT
TEAM

Pınar Karim 

Onur Güven

Dr. Kerem Kınık

Prof. Dr. Fatma Meriç Yılmaz

İlyas Haşim Çakmak

Dr. İbrahim Altan

Nurettin Hafızoğlu

Mustafa Tutkun

İsmail Hakkı Özbay

Hamzah Khaleeq Hasan Chorghay

Vildan Konakçı Kılıç

Manager of the Project Management OfficeSerbay Ulutaş

IT Governance Team Leader

Branch Manager of Human Resources

Program and Regulations Development Unit Manager

Recruitment Management Official

Functional Manager of Volunteer Training

Organizational Development and Salary Management Expert

Assistant Coordinator for Operational Cash Transfers

Volunteer Management Expert

Strategy Management Expert

Process Development and Quality Management Expert

Process Development and Quality Management Expert

Project Management Office Expert

Senior Expert of the Project Management Office

Director of Institutional Risk

Information Management Center Expert

Assistant Program Coordinator

Ercan Cengiz

Erkan Ülker

İlkay Bucak 

Şahin Erden

Serhat Şaylan

Hasan Mirza

Ali Erkan

Furkan Palaz

Yakup Söker

Tuba Yılmaz Aydoğdu

Burçin Gülsüm Tura

Çiğdem Balamir Altınay

Pınar Özkurt Bilge

Özge Güner Özsoy

Gülşah Oğuz Yiğitbaşı

Onur Kutay Özertürk

Institutional History

Legislation Analysis

Internal Analysis

Stakeholder Analysis

PESTLE Analysis

Findings and Needs Analysis

SWOT Analysis

Vision

Institutional Values

Mission

Evaluation of the Currently Implemented Strategic Plan

Determining Areas of Activity, Products, and Services

Ensuring the Adoption of the Plan

Creating the Preparation Schedule

Organizing the Planning Process

STRATEGIC PLAN SITUATION ANALYSIS

STRATEGIC PLAN AN OUTLOOK TO THE FUTURE

Aims and Objectives

Performance Program

STRATEGY DEVELOPMENT

PREPARATION OF THE STRATEGIC PLAN

NOVEMBER 2019
JANUARY 2020

SCHEDULESTRATEGIC PLAN  PREPARATION STAGES

FEBRUARY 2020
MAY 2020

JUNE 2020
DECEMBER 2020

JUNE 2020
DECEMBER 2020
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The situation analysis, which is the first step of the strategic planning process, seeks 
the answer to the question of “where are we?”. An evaluation was performed on what 
the Turkish Red Crescent achieved in the fast in order to be able to develop aims, objec-
tives, and objectives for the future, in which areas it failed to attain the objectives and 
why, what resources it currently has, which aspects have room for improvement, and 
the negative or positive developments outside of its control. Therefore, this analysis 
formed a robust basis for the other stages of the strategic planning by enabling the 
institution to know itself and its environment better.

SITUATION 
ANALYSIS

Institutional History

Legislation Analysis

Evaluation of Implemented Strategic
Plan Analysis  

Stakeholder Alanı

Stakeholder Alanı

PESTLE Analysis

Internal Analysis

SWOT Analysis

SITUATIO ANALYSIS
EFFORTS

FINDINGS
AND NEEDS



36  37

staff in the armies, and the region where this symbol was raised as a flag would be con-
sidered impartial– committed to establish a Red Cross Society in their countries. The 
Ottoman Empire became a party to the Geneva Convention on 5 July 1865 and estab-
lished “Society in Aid of Ill and Wounded Ottoman Soldiers” on 11 June 1868.

The first national society to bear the Red Crescent name and use the Red Crescent 
emblem within the Movement is the Turkish Red Crescent. Carrying out its services in 
various fields today, Turkish Red Crescent continues to achieve important successes at 
national and international level by taking its strength from its volunteers, members and 
donations.

Protecting human dignity,” constituting the fundamental philosophy of the Internatio-
nal Red Cross and Red Crescent Movement, turned into a collective structure with the 
establishment of the International Federation of Red Cross and Red Crescent Societies 
in 1919. Having commenced its activities under the leadership of 5 founder national 
societies, the organization 

today continues its humanitarian aid activities in the world in a totally neutral platform 
with National Societies, with a history of almost a century. Having adopted respect and 
aid for humanity as a principle by its nature, religion, culture and history, the Turkish 
Nation, is one of the countries to join International Red Cross-Red Crescent Movement, 
whose main goal of establishment is to provide aid to sick and wounded soldiers.

International Committee of the Red Cross, the first component of the Movement, held 
its first meeting in Geneva in 1863, and Geneva Convention was signed on 28 August 
1864 with the participation of several European countries. The signatory countries to 
the Geneva Conventions –which included that wounded soldiers in battles and officials 
responsible for looking after them would be considered impartial by the battling par-
ties, a common symbol would be accepted to enable the recognition of the sanitary 

INSTITUTIONAL HISTORY

2 0 2 1  -  2 0 3 0  S T R A T E G I C  P L A N  SITUATION 
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Stakeholders are the individuals, groups, or organizations that are related to the pro-
ducts and services of the institution and that are directly, indirectly, positively, or 
negatively affected or affecting the institution. The stakeholder analysis, which was 
conducted to reflect the stakeholders’ opinions and suggestions about the institution 
on the strategic plan, was constructed with the following stages.

∂     Identifying the stakeholders

∂     Prioritizing the stakeholders

∂     Assessing the stakeholders

∂     Collecting and evaluating the stakeholders’ opinions and suggestions

As part of the EFQM Model, the institution must exhibit and maintain a performance at 
a level that meets or exceeds the expectations of all stakeholders. When determining 
the stakeholders of the institution during this process, the stakeholder categories and 
stakeholders themselves were identified, while taking into account that some sta-
keholders can be placed into multiple groups in line with their expectations.

In line with the needs that arose during the implementation, the Turkish Red Crescent 
2016-2020 Strategic Plan was revised in 2018 as part of the Institutional Transforma-
tion Project. The level of realization for the implemented strategic plan, as well as the 
causes for its successes and failures, were evaluated so as to prepare the aims, objec-
tives, and performance indicators of the new strategic plan properly.

EVALUATION OF THE CURRENTLY IMPLEMENTED STRATEGIC PLAN STAKEHOLDER ANALYSIS

During the legislation analysis, national and international legislation that assigns 
duties and responsibilities to the institution and that regulates the institution’s areas 
of activity were reviewed. The legislation analysis revealed the institution's obligations 
that arise from the legislation, the provisions providing the legal basis for said obliga-
tions, and the findings and needs related to said legal obligations.

LEGISLATION ANALYSIS

The relations among the fundamental products and services offered by the institution 
were taken into consideration and listed under the areas of activity that were identi-
fied. This analysis ensured that the aims and objectives were set and the institution’s 
organizational chart and overall activities were examined.

AREA OF ACTIVITY ANALYSIS

2 0 2 1  -  2 0 3 0  S T R A T E G I C  P L A N  SITUATION 
ANALYSIS
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As part of the internal analysis efforts, the functional structure, institutional culture, 
technological infrastructure, financial information, and the results of the EFQM Model 
self-assessment were taken into consideration.

The current organization chart of the institution, the changes on the agenda regar-
ding the organization chart and area of mission, the number of employees, gender 
breakdown of employees, education levels of employees, title breakdown of emplo-
yees, employee turnover rate, and the data on the activities conducted were asses-
sed in the functional structure analysis of the institution.

The values, attitudes, and habits adopted and shared by the employees make up 
the institutional culture. The assessment of the institutional culture included the 
assessment of participation, cooperation, information dissemination, learning, 
internal communication, stakeholder relations, openness to change, strategic ma-
nagement, and the reward/punishment system.

The technological infrastructure and financial information of the institution were 
assessed.

The prominent matters from the fundamental concepts of the model, among the 
2019 self-assessment results of the EFQM Model, were taken into consideration.

As the number of participants make it impossible to communicate with each of them 
effectively, the participants were prioritized via a stakeholder prioritization matrix in 
order to provide efficiency in collecting their opinions and reflecting them onto the plan. 
The prioritization study was evaluated with an impact/importance matrix.

Considering the current conditions (due to the Covid-19 pandemic) for collecting the 
opinions and suggestions of the prioritized stakeholders, the methods that were used 
included surveys, focus group studies, opinion sharing on the website, and meetings.

Within the scope of preparing the Turkish Red Crescent 2021-2030 Strategic Plan, the 
website http://www.kizilay2030.org/ was created as an interactive platform to ensure 
that the opinions and suggestions of all stakeholders contribute to the strategic plan.

The opinions and suggestions received via the website were evaluated. The opinions and 
suggestions of the Red Crescent employees, Branches and Offices, volunteers, donor, 
and stakeholder institutions were collected and assessed through survey studies.

    

INTERNAL ANALYSIS

∆

∆

∆

∆
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Findings form the justification of the needs. Needs, on the other hand, are the anchor 
point of aims and objectives. As such, the findings obtained as a result of the situation 
analysis efforts helped identify the problematic areas, needs that should be met, and 
the areas of improvement.

Through the PESTLE analysis, which is an analysis method whereby the effects of envi-
ronmental factors are measured for determining the institutional strategies, the situa-
tions which affects the institution politically, economically, socially, technologically, 
legally, and environmentally were assessed.

FINDINGS AND NEEDS ANALYSISPESTLE ANALYSIS

The strengths and weaknesses of the internal factors that affect the success of institu-
tional strategies, as well as the opportunities and threats provided by external factors 
were assessed through a SWOT (Strengths, Weaknesses, Opportunities, Threats) 
analysis. Thanks to this analysis, correlations were established among the internal 
strengths and weakness and the external opportunities and threats, thereby revealing 
the aspects of the strengths and opportunities that are going to positively affect the 

SWOT ANALYSIS

2 0 2 1  -  2 0 3 0  S T R A T E G I C  P L A N  SITUATION 
ANALYSIS
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Justice, Open Communication, Solidarity, Trust, Turkish Red Crescent Honor“Providing aid for needy and defenseless people in disasters and usual periods as a 
proactive organization, developing cooperation in the society, providing safe blood and 
decreasing vulnerability”

MISSION INSTITUTIONAL VALUES

“Becoming an organisation which is taken as a model in humanitarian aid service in 
Turkey and in the world and an organisation which is with people in their hardest time”

VISION
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TO THE 
FUTURE
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Aims and Objectives 

STRATEGY DEVELOPMENT

Performance Program
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The Turkish Red Crescent, which is a “force” coming out of society itself, has seen in 
its glorious history of a century and half that a society is as strong as its weakest link. 
As required by its duty to help the State in humanitarian services, the Turkish Red 
Crescent strives toward a society where no one is hungry or homeless, the resilience 
against natural and human-made disasters is built, the duties related to millions of 
migrants are fulfilled, senior citizens live healthy and joyful lives, no one needs to look 
for blood and blood products, and every individual has access to education under equal 
conditions. On the road to 2030, the Turkish Red Crescent is going to continue working 
for the purpose of fulfilling its duty of being the greatest supporter of the whole 
society, as it has been for more than one hundred and fifty years.

SOCIAL
RESILIENCE

Combating poverty and hunger1

Supporting victims of migration2

5

Increasing society’s resilience 
against disasters through 
community-based efforts

3

Working toward a more habitable 
environment7

6

Working toward a society that lives 
and ages healthily

Providing blood and blood products
to make sure people hold on to life
and to increase their quality of life

Supporting access to education,
Establishing and developing Educational 
institutions in its areas of mission

4
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Poverty is the state of not having enough income to meet all or most of one’s daily 
basic needs. Not accessing or barely accessing basic needs such as food, beverages, 
shelter, and clothing in particular can be defined as poverty. Hunger is not being able 
to access the amount of food necessary to sustain one’s life. In today’s world, more 
than 800 million people are struggling to live on a daily income of less than USD 1.25 
and most of these people do not have access to enough food, clean drinking water, and 
sanitary conditions. The new threats brought along by climate change, conflicts, and 
food insecurity indicate that there is much to be done to rescue people from poverty. 
The goal is to eliminate material, spiritual, and social deficiencies that arise from the 
conditions of individuals and families, nationally and internationally, or outside their 
control, to meet their needs, to prevent social problems and help resolve them, and to 
improve and elevate standards of living. The focus of the practices and services in the 
community is on humans, while the ultimate purpose is to protect human beings, 
achieve social welfare, and ensure that everyone enjoys said welfare equally. The 
Turkish Red Crescent aims to bring resources to people in need who were not helped 
before and to serve society through projects and activities that increase social resi-
lience and solidarity.
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STRATEGY
DEVELOPMENT

Conducting and developing 
regional empowerment projects

Implementing social aids for 
those in need in a
high-quality and effective manner

Increasing the quantity and quality 
of the food services
provided to those in need

OBJECTIVES

COMBATING 
POVERTY 

AND HUNGER

Opening wells and building water 
sanitation systems in regions
that need clean water

Conducting activities for the 
purpose of preventing global 
hunger and waste

Forming and managing the Turkish 
Red Crescent Zakat establishment
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STRATEGY
DEVELOPMENT

The movement of individuals and populations is handled under the concept of migrati-
on. Migration occurs when people leave their homelands and relocate, often for the 
purpose of living under better conditions. All types of global migration movements 
have moved beyond being a topic that concerns the national sovereignty and security 
of the sending and receiving countries, and turned into a transboundary phenomenon 
that affects the agenda of economics, politics, humanity, security, and development 
through multi-faceted dynamics. Due to the humanitarian crises and the environment 
of instability observed in recent years among the neighboring countries, Turkey has 
become a country that is affected by international forced migration the most. Thanks 
to the humanitarian approach and open door policy employed since the beginning of 
the humanitarian crisis in Syria, our country has become the country with the highest 
number of refugees in the world. In addition to the Syrian citizens under temporary 
protection, there were 42,417 applications for international protection in 2019 from 
countries such as Iraq, Afghanistan, Iran, and Somalia. Due to these developments in 
the country, the Turkish Red Crescent considered it a purpose to provide humanitarian 
services, in collaboration with national and international institutions and organizati-
ons, to individuals and communities who are victimized by the population movements. 
In line with this purpose, it aims to provide urgent and temporary accommodation ser-
vices in regions with intense migration outflow so as to prevent migration at the origin, 
to conduct activities and provide needs-based social services in order to 
ensure the social cohesion of the victims of migration living in our country, 
and to support the victims of migration who desire to return home voluntarily.

Reinforcing the social cohesion 
between the victims of
migration and the host community

Providing social aid to victims 
of migration

Providing economic
aid to victims of migration

Supporting the reformation
of destroyed family ties among 
victims of migration

OBJECTIVES

SUPPORTING 
VICTIMS

OF MIGRATION
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Disaster management is the total fight that needs to be fought by society in order to 
take precautions against disasters and mitigate the damages, to respond on time, 
effectively, rapidly, and efficiently, and to create a new, more secure, and improved 
living environment for disaster-stricken communities. The focus of disaster and emer-
gency management is not to prevent or eliminate the events that occur, but to work 
toward mitigating their impact. The mistakes made during planning and implementa-
tion may lead to mass death or injury. The events covered by disaster and emergency 
management may include various events such as terrorism, fire, hazardous substance 
events, earthquake, flood, tsunami, storm, hurricane, uprising, famine, drought, or 
large-scale accidents. With regard to earthquakes, Turkey is ranked third in the world 
in terms of lost human lives and eighth in terms of the number of impacted people. On 
average, at least one earthquake with a magnitude of 5 to 6 is experienced annually. 
The Turkish Red Crescent, which redefined its Disaster Management Organization and 
service clusters in line with international standards, aims to improve its response 
capacity across all clusters as a global actor. Disaster management is a process that 
should involve all segments of society. With this understanding, the Turkish Red Cres-
cent is going to improve and strengthen its disaster response capacity by switching to 
a community-based disaster management system.

68  69
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Conducting more effective activities 
to raise awareness on disasters 
among society

Improving institutional capacity in 
the context of disaster preparedness  

Responding to disasters
on time and in an effective manner

Increasing the effectiveness of 
improvement activities for 
disaster zones

Fulfilling the responsibilities
assigned within the scope of 
Turkish disaster management plans

OBJECTIVES

INCREASING SOCIETY’S
RESILIENCE

AGAINST
DISASTERS

THROUGH COMMUNITY
BASED EFFORTS
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Health is particularly important for maintaining human life, as well as increasing and 
maintaining its quality. The maintenance and improvement of good health is primarily 
possible if a person cares about their own health and improve their health awareness. 
In parallel with the multi-faceted (economic, social, political, technological, etc.) 
developments happening around the world and the improved health conditions, 
deaths in childbirth and early mortality rates decline, the human life span extends, life 
expectancy increases, and communities age as the number and ratio of old people 
increase due to the aforementioned developments. While this process is spread over 
time in developed countries, developing countries may experience it more rapidly and 
in a short period of time. In order to achieve a society that lives and ages healthily, the 
Turkish Red Crescent aims to improve the culture of healthy living, increase health 
literacy, conduct and help relevant institutions and organizations conduct activities 
against all factors that harm human health, and to address services for people that 
are older and in need of care.
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Contributing to the fight against 
harmful habits that damage 
human health

Improving the culture of 
healthy living and
increasing health literacy

Supporting services carried out 
for people that are older and in 
need of care

OBJECTIVES

WORKING TOWARDS 
A SOCIETY THAT
LIVES AND AGES

HEALTHILY
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The Turkish Red Crescent covers the blood and blood component needs of our country 
completely through voluntary blood donations that are conducted free of charge and 
regularly. It aims to reach institutional goals and become a benchmark in international 
platforms by adopting an innovative approach based on constant quality improvement 
for the blood supply system -which is activity-oriented, has a strong decision-making 
mechanism, and operates rapidly. Fulfilling its blood supply system responsibilities in 
an open, transparent, rapid, and trustworthy manner based on legislative provisions, 
the Turkish Red Crescent has also succeeded in acquiring stem cell donors for stem 
cell therapies, thus contributing to the treatment of patients in need at home and 
abroad. In the same sense of responsibility, it is a high-priority goal to provide plasma, 
which is collected in line with good manufacturing practices to obtain the blood prote-
cts needed by the Turkish people, as a raw material for the production of medicines. As 
part of its preparations for disasters and emergencies, the Turkish Red Crescent gua-
rantees the sustainability of the system by planning activities that are going to ensure 
the continuity of blood services in possible crises. Aiming to provide the cell, tissue, 
and organ banking services required by society through a sustainable system that 
fulfills international quality competencies, the Turkish Red Crescent aims to model a 
management and organization system and create the capacity needed for the 
self-sufficiency of the country so as to ensure that the scientific research and deve-
lopment processes are conducted in line with the standards after the national need is 
identified.
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STRATEGY
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Meeting the national blood and 
blood product needs as part 
of a safe blood supply program

Developing the management 
and organization
system for cell and tissue banking

OBJECTIVES

PROVIDING BLOOD
AND BLOOD PRODUCTS

TO MAKE SURE
PEOPLE HOLD ON TO LIFE

AND TO INCREASE
THEIR QUALITY

OF LIFE
 

Reaching the potential stem cell 
donation goal defined by the 
Ministry of Health
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ACCESS TO EDUCATION,
ESTABLISHING AND DEVELOPING 
EDUCATIONAL INSTITUTIONS IN 
THE RED CRESCENT’S
AREAS OF MISSION
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Education is a human right and it’s a tool that allows people to rescue themselves 
from inequality and poverty. Financial difficulties, lack of infrastructure in the educati-
onal facilities for the disadvantaged groups, inadequate content of the training on 
increasing social resilience in terms of disaster, first aid, healthy living, and humanita-
rian aid are among the most important obstacles for people to access education and 
be prepared against disasters and emergencies. A fundamental response to these 
problems will be possible by ensuring that everyone has access to education, increa-
sing the quality and quantity of training efforts aimed at increasing social resilience, 
and disseminating them to every school. The Turkish Red Crescent aims to achieve 
inclusive and quality education for all, to support education and training institutions, 
as well as students, to contribute to practices that provide equal opportunities for the 
disadvantaged groups, to disseminate the information, experience, and methods 
acquired in its areas of activity, to reinforce education products and contents with a 
view to creating positive behavioral change and increasing social resilience, to estab-
lish and develop education institutions in the Turkish Red Crescent’s areas of mission.
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Increasing the scholarships and
education aids provided to students

Supporting the institutions that 
engage in education and train 

Supporting the practices that
provide equality of opportunities in 
education for the disadvantaged groups

Increasing the quality and quantity of
training products and materials 
developed for the Turkish Red 
Crescent’s areas of activity

Establishing and developing a 
Red Crescent university

OBJECTIVES

SUPPORTING ACCESS TO EDUCATION,
ESTABLISHING

AND DEVELOPING
DUCATIONAL

INSTITUTIONS IN THE
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Growing global population, unplanned industrialization and unguided urbanization, 
nuclear tests, regional wars, pesticides, artificial fertilizers and chemical substances 
used to increase agricultural yield have caused pollution, thus giving rise to environ-
mental problems. As a natural consequence, the pollution of air, water, and soil reac-
hed a point where it negatively affects the lives of all creatures. Generally speaking, 
environmental problems destroy the natural order of the habitat of human beings. This 
destruction occurs more rapids in areas where human activity is focused, and more 
slowly in places where habitation and settlement is sparse. The disturbed natural 
order impairs the lives of all living things that inhabit the environment. Humans 
damage the environment to provide more comfortable and spacious living conditions 
for themselves. The Turkish Red Crescent aims to increase the effective and efficient 
use of resources by raising awareness on responsible production and consumption 
among society, to support the protection and sustainability of terrestrial and aquatic 
life, and to contribute to the efforts made to fight climate change.
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Increasing the effective and efficient 
use of resources by raising 
awareness  on responsible 
production and consumption

Supporting the protection and 
sustainability of terrestrial life

Supporting the protection and 
sustainability of aquatic life

Contributing to the efforts made 
to fight climate change

WORKING TOWARD
A MORE

HABITABLE
ENVIRONMENT

OBJECTIVES



2 0 2 1  -  2 0 3 0  S T R A T E G I C  P L A N  

STRONG GOVERNANCE 
AND INSTITUTIONAL

TRUST

Establishing a more agile, innovative, 
and accountable management
mechanism

Forming strong stakeholder relations 
through participatory and
principled efforts

Ensuring financial sustainability

Performing revenue-generating
activities via Kızılay Investment

1

2

3

4

The Turkish Red Crescent is aware that the trust in the institution requires full trans-
parency and has therefore made it a fundamental goal to bring all of its processes into 
a network of transparency supported by technology. Remembering that the humanita-
rian aids it provided at home or all around the world for a century and a half were 
funded by donors, the Turkish Red Crescent considers it one of its crucial values that 
every cent entrusted to it is used in an efficient and accountable manner. The Turkish 
Red Crescent also considers it a fundamental goal to improve stakeholder relations 
and take steps to improve financial sustainability for the purpose of better tending to 
the wounds on the journey to 2030.
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MANAGEMENT
MECHANISM
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Agility is the optimal implementation of competitive conditions such as speed, flexibi-
lity, responsiveness to changes, high quality, customized products, ability to keep up 
with cultural changes, and mobilizing fundamental functions in order to use resources 
optimally and to provide the customer with flexible products and services. Innovation 
refers to both a process (becoming new or making something new) and an outcome 
(the novelty). It expedites the success of the institution/organization and contributes 
to its growth.

Accountability is the obligation or eagerness of an institution to explain its activities 
to its stakeholders.  Having the information related to donations and other operational 
processes in the institution open and accessible to all stakeholders is a key factor for 
strengthening stakeholder relations.

The Turkish Red Crescent focuses its efforts aimed at reducing human suffering on 
humanitarian aid, disasters and emergency response, public health, and blood servi-
ces. The expansion of the Turkish Red Crescent’s information and knowledge on these 
areas is mandatory for it to identify the problems it faces on the field, to develop solu-
tions, to monitor and evaluate the outcomes of practices, and to increase the quality 
of its services.  The Turkish Red Crescent aims to disseminate its collection of infor-
mation and experiences, which are generated and used as part of an exchange of 
theory and practice, by sharing them it with the volunteers and professionals it colla-
borates with and its stakeholders in national and international platforms.

In this age of swift changes, the Turkish Red Crescent aims to use scientific study 
methods in its areas of activity to obtain a strong management mechanism that 
constantly expands and renews its capacity, leads change and development, complies 
with standards, uses resources effectively, that is agile, innovative, and accountable, 
that performs institutional change, and that conforms to quality models.
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Improving all business processes 
and internal legislation as part of 
quality management, completing 
digital transformation

Developing and reinforcing risk 
and compliance, audit and 
supervision mechanisms

OBJECTIVES

ESTABLISHING
A MORE AGILE,

INNOVATIVE AND ACCOUNTABLE
MANAGEMENT
MECHANISM

Developing new service and product models
through R&D and entrepreneurial efforts in the
Turkish Red Crescent’s areas of activity, 
bringing them into social services

Conducting and supporting scientific 
research on the Turkish Red Crescent’s 
areas of activity

Developing administrative information 
and reporting systems and ensuring that 
they are used effectively and efficiently 
across all management levels 

Improving the capacities and means 
of branches and offices to increase 
their effectiveness in the field
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Stakeholders are the individuals, groups, or organizations that are related to the pro-
ducts and services of the institution and that are directly, indirectly, positively, or 
negatively affected or affecting the institution. Stakeholders can be categorized under 
two groups, namely “internal stakeholders” and “external stakeholders”. The Turkish 
Red Crescent aims to deliver outstanding results that meet or exceed the expectati-
ons of stakeholders and to ensure their sustainability. 
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STRATEGY
DEVELOPMENT

Improving the culture of volunteering in Turkey
starting from childhood and achieving a
strong volunteer structure that supports 
the activities of the Turkish Red Crescent

Strengthening employee 
development and the sense of 
institutional belonging

Reinforcing the perception and brand 
value of the Turkish Red Crescent among 
the public by increasing the effectiveness 
of institutional communication efforts

Forming and developing sustainable 
and value-generating collaborations
with national and international stakeholders

Organizing, supporting, 
and creating content for culture 
and arts events

OBJECTIVES

 FORMING STRONG
STAKEHOLDER

RELATIONS THROUGH
PARTICIPATORY

AND PRINCIPLED
EFFORTS
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Financial sustainability refers to the process of securing the sources of income requi-
red for an NGO to maintain its essential activities. In addition to financial guarantee, 
the sustainability of NGOs also depends on maintaining and improving their institutio-
nal, technical, and administrative capacities. While institutional sustainability has a 
broad definition, a significant portion of meeting infrastructural needs is directly rela-
ted to financial sustainability. The goal of financial sustainability refers to the process 
of planning to ensure the provision, continuity, and guarantee of the financial resour-
ces required for an NGO to survive and conduct its activities. This goal should aim to 
secure not only the present of the NGO, but also its future. Along with the goal, the 
short-term financial objectives and the revenue-generating activities to be conducted 
by the institution in line with the financial policies aligned with the gaol are determi-
ned. In order to meet the ever-changing needs in society and its industry, the Turkish 
Red Crescent aims to make the best of its resources, improve said resources, con-
centrate on activities that generate new resources, and develop robust strategies for 
donations, which are its main source of revenue.
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Diversifying and sustainably 
growing financial resources

Diversifying and increasing donation 
types and channels by developing 
new donation strategies

Making use of real estate and 
managing them more effectively 
and more efficiently

OBJECTIVES

ENSURING
FINANCIAL

SUSTAINABILITY
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The Turkish Red Crescent supports its main activities’ constant and regular need for 
financial resources through sustainable revenue models. For this reason, Kızılay 
Investment was founded for the purpose of creating a regular financial system to pro-
tect the worldwide humanitarian aid efforts against economic fluctuations and to 
ensure that they are maintained without disruption. The Turkish Red Crescent aims to 
generate more resources for humanitarian aid activities and reach out to more people 
in need through the revenue it generates by effectively managing and diversifying the 
sources of revenue that are compatible with its mission.
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Obtaining more resources for the Turkish Red
Crescent’s financial sustainability by managing
Kızılay Investment and the subsidiaries thereof
efficiently and effectively

AIM

PERFORMING
REVENUE-GENERATING

ACTIVITIES VIA
KIZILAY INVESTMENT
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The performance program is used to monitor and evaluate how successful the institu-
tion is in reaching the goals and targets it set, the extent to which the expectations of 
society were met, and whether the planned efforts were made or not. The performance 
program is conducted in integration with the Institutional Scorecard Model and the 
EFQM Model. The Institutional Scorecard Model and the EFQM Model find their 
common ground in promoting the improvement of the institution’s performance, 
acting as catalysts in the process of transformation, constant review, learning, and 
feedback.
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VISION 

OBJECTIVE
AIM

WORK PLAN

INSTITUTIONAL
SCORECARD

EFQM MODEL
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The Turkish Red Crescent is going to regularly and systematically collect and analyze 
data before, during, and after implementation in order to monitor the progress made in 
terms of the aims and objectives set forth in its Strategic Plan for 2021-2030. The mo-
nitoring periods in which the pre-implementation and implementation data on the 
progress of the strategic plan is analyzed are the ends of Q1 and Q3.

The evaluation periods in which detailed and objective examinations are performed in 
order to determine the extent to which ongoing or completed activities contributed to 
fulfilling the aims and objectives and contributed to the decision-making process are 
the ends of Q2 and Q4.

The monitoring and evaluation of the strategic plan are going to be conducted under 
the coordination of the Directorate of Institutional Development, Department of Stra-
tegy Management. The responsible bodies are going to provide the Department of 
Strategy Management with the realization rates of the performance indicators inclu-
ded in the strategic plan performance program in the periods determined for the rele-
vant indicator. The reports prepared in the monitoring and evaluation periods are 
going to be reviewed by the Strategy Committee. The relevancy, efficacy, efficiency, and 
sustainability of the aims, objectives, and performance indicators included in the stra-
tegic plan are going to be analyzed with the use of evaluation questions created on the 
basis of the evaluation criteria. As part of the monitoring and evaluation efforts, it will 
be ensured that the strategic plan is implemented according to schedule, updates can 
be made depending on emerging circumstances, and measures can be taken with 
regard to the problems that occur during the process.

MONITORING AND
EVALUATION
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