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STATUTE OF TURKISH RED CRESCENT

Turkish Red Crescent Society, which was established for an unlimited period, acts under the auspices of the President of
the Republic of Tiirkiye.

CHAPTER ONE
Preliminary Provisions

Purpose of the Statute

ARTICLE 1 — (1) The purpose of this Statute is to determine the procedures and principles related to the establishment,
legal status, organizational structure, membership procedures, operations, and revenues and expenses of the Turkish Red
Crescent Society.

Establishment

ARTICLE 2 — (1) Turkish Red Crescent was established in June 11, 1868 as “Mecruhin ve Marday1 Askeriyeye imdat ve
Muavenet Cemiyeti” (Society of Rescuing and Helping Sick and Wounded Soldiers), then its name was changed as
“Osmanli Hilal-i Ahmer Cemiyeti” (Ottoman Red Crescent Society) in April 14, 1877, as “Tiirkiye Hilal-i Ahmer Cemiyeti”
(“Turkish Red Crescent Society” in old Turkish) after the proclamation of the republic 1923, as “Tiirkiye Kizilay Cemiyeti”
(again “Turkish Red Crescent Society” in old Turkish) in 1935, and “Tiirkiye Kizilay Dernegi” (“Turkish Red Crescent
Society” in modern Turkish) in 1947.

(2) Turkish Red Crescent Society is also known as “Red Crescent” or “Turkish Red Crescent”. Its headquarters is located
in Ankara.

(3) President of the Republic of Tiirkiye is the honorary president of the Red Crescent.
Basis

ARTICLE 3 — (1) This Statute was issued based on the international conventions, resolutions of the United Nations General
Assembly, Statute of International Red Crescent and Red Cross Movement, Turkish Civil Code No 4721, and Turkish Law
of Associations No 5253 duly put into effect accepted by the Republic of Tiirkiye.

Legal Status

ARTICLE 4 — (1) Legal status of the Turkish Red Crescent was determined based on the Geneva Convention for the
Protection of Civilians in Time of War put into effect on 12.08.1949, which was signed by the Republic of Tiirkiye in 1954,
and the legal text related to Statute of International Red Cross and Red Crescent Movement, which the Republic of Tiirkiye
is a party to and which was accepted with the Resolution No 31 in the 25" International Red Cross and Red Crescent
Conference held in 1986. Within this frame:

a)  Turkish Red Crescent is an autonomous, independent, and neutral organization which is operated in the
Republic of Tiirkiye under the title “Red Crescent”, has a centralized administration representing it for the
relations with other components of the International Red Cross and Red Crescent Movement, and carried out
its operations depending on the fundamental principles of the Movement.

b)  The autonomous statute, independency, and neutrality of Red Crescent are accepted and protected in
accordance with the provisions of the Conventions on International Humanitarian Law, which the Republic of
Tiirkiye is a party to, and the resolutions of International Red Cross and Red Crescent Conference.



d)

g

h)

Red Crescent plays a supporting role for the public authorities for humanitarian services in accordance with
the fundamental principles of the International Red Cross and Red Crescent Movement based on its potential
and capability. Accordingly, it also cooperates with the public institutions and organizations for humanitarian
relief and development fields.

Red Crescent functions as a complementary component for public services by means of determining its legal
frame. Public institutions and organizations provide conveniences, grant privileges and exemptions for Red
Crescent to support it to fulfil its duties which are subject to the public law to help public authorities.

Turkish Red Crescent Society is organized and managed depending on the nature and status assigned based on
the international conventions for the Red Crescent and on condition to form General Board, Board of Directors,
Supervisory Board in the headquarters and General Board and Board of Directors in the branches. Works and
operations of the Red Crescent are carried out based on the duties and powers granted by the laws, Statute of
International Red Cross and Red Crescent Movement, this Statute, and the regulations enacted by the Board
of Directors.

Red Crescent carries out its duties within the borders of the Republic of Tiirkiye and abroad when needed
within the frame of the International Humanitarian Law, International Human Rights Law, Statute of
International Red Cross and Red Crescent Movement, and international responsibilities of the Republic of
Tiirkiye.

In accordance with the Article 26 of the Geneva Convention for the Amelioration of the Condition of the
Wounded and Sick in Armed Forces in the Field and the Article 127 of the Military Penal Code No 1632; in
case the Red Crescent is authorized and assigned exclusively for searching for sick and wounded ones, taking
care of them, transferring them, or preventing diseases depending on the military laws and regulations, the
attendants of the Red Crescent are respected and protected as required by these provisions.

As defined under the Sub-articles (a) and (b) of the Article 63 of the Geneva Convention for the Protection of
Civilians in Time of War, Red Crescent carries out humanitarian operations in the field based on the condition
to be subject to the security regulations of the occupying forces and the fundamental principles described in
the International Red Cross and Red Crescent Conference.

Fundamental and Organizational Principles; Logo, Emblem, Flag, and Special Days of the Red Crescent

ARTICLE 5 — (1) Red Crescent carries out its operations in line with the fundamental principles of the International Red
Cross and Red Crescent Movement listed below:

a)

b)

d)

Humanity: Red Crescent, which is based on the ground to help wounded people in the field without
discrimination, tries to prevent and ease the misery of the people within its national and international capacity
anywhere. Its purpose is to protect human life and health and to make others respect human dignity. It supports
mutual understanding, friendship, cooperation, and permanent peace.

Impartiality: Red Crescent does not pay regard to nationality, race, religious belief, classes, and opinion
differences. It tries to ease the misery of the people by prioritizing the most urgent and essential cases
depending only on the needs.

Neutrality: To gain everyone’s trust, Red Crescent has and shall never become a part of hostility. It also has
and shall never be in political, ethnical, religious, and ideological conflicts.

Independence: Red Crescent is an independent society. National societies maintain their autonomous
structures by being subjected to the laws of the states they are established in as the supporters of the public
authorities for their humanitarian operations and in accordance with the fundamental principles of the
International Red Cross and Red Crescent Movement.
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©))

(C))

e) Voluntary Service: Red Crescent is a voluntary relief movement which does not expect any kind of material
and non-material interest.

f) Unity: Only one society can be established in the Republic of Tirkiye as “Turkish Red Crescent Society”,
“Turkish Red Crescent”, or “Red Crescent”. It carries out its humanitarian operations in the whole country.

g)  Universality: Red Crescent having the same status with the national societies of other states and equally
participating to the responsibilities and duties for mutual solidarity is a universal society.

Red Crescent carries out its operations in line with the following institutional principles listed below:

a)  Justice: It considers all cases and choices fairly and neutrally for all its operations and services by adopting
an approach based on reality and treating everyone equally.

b)  Responsibility: Red Crescent carries out its operations and provides its services based on the fundamental
principles of the Movement which it is a part of relevant national and international legislations, internal
regulations, and social and ethical values.

¢)  Accountability: Red Crescent defines its rules and responsibilities for management clearly and adopts the
clarity and transparency principles for the public within the frame of its responsibilities.

d) Transparency: Red Crescent discloses the financial, real, and economic information, which is sufficient,
correct, and comparable on time, tangibly, and intelligibly.

Logo of the Red Crescent is used in a way to include both the shape and text components and it establishes the
relation between the personnel or the objects carrying it and the Red Crescent. It is used to show the casual relation
between the operations, attendants, facilities, and tools and the Red Crescent. Name and logo of the Red Crescent
can be used by the companies, businesses, and subsidiaries of the Red Crescent to provide material support for
humanitarian operations in line with the permission of the Red Crescent’s Board of Directors of the headquarters and
with specific conditions. Name and logo of the Red Crescent cannot be used by others for commercial, industrial, or
any other purposes.

Emblem of the Red Crescent is a “red crescent” on a white ground facing to the left side. In accordance with the
Geneva Conventions enacted on 12.08.1949 and the Article 118 of the Turkish Armed Forces Military Internal
Service Regulations:

a)  Red Crescent uses the “Emblem of Red Crescent” as a protection in cases it is authorized and assigned
exclusively by the public authorities for searching for sick and wounded people, taking care of them,
transferring them, treating them, or preventing diseases based on the military laws and regulations.

b)  Red Crescent is entitled with the right to use the emblem.

c) During the operations, the emblem is used apparently on the clothes of the personnel, tools and equipment,
and the facilities.

d) Incase of conflicts, the attacks to the personnel, tools, equipment, materials, and similar components carrying
the emblem of the Red Crescent under the ways and conditions suitable for the provisions of the Geneva

Conventions are punished and in accordance with the provisions of the International Law.

e) Emblem of the Red Crescent cannot be used for the purposes other than the intended use.



(5) Flagof'the Red Crescent is made depending on the sizes determined for the Turkish Flag under the Statute of Turkish
Flag enacted with the Resolution of the Council of Ministers issued on 25.01.1985 with no 85/9034 and with the Law
on Turkish Flag No 2893. In the peacetimes, using the promotional flags carrying Red Crescent logo is essential.
And in case of conflicts, the emblem of Red Crescent is used as a “red crescent” on a white ground facing to the left
side on the flag in accordance with the conditions and methods of use indicated in the Geneva Conventions. The
emblem and the flag are indications of neutrality and protection benefiting from all rights and exemptions accepted
in all international conventions.

(6) Special days and weeks of the Red Crescent are celebrated as the World Red Cross and Red Crescent Day on § May,
Red Crescent Foundation Week between 5 and 11 June, World Blood Donors Day on 14 June, World First-aid Day
on 13 September, Red Crescent Week between 29 October and 4 November, and World Volunteers Day on 5
December each year.

CHAPTER TWO
Establishment Purpose and Duties of the Red Crescent

Establishment Purpose of the Red Crescent

ARTICLE 6 — (1) Establishment purposes of the Red Crescent which is a symbol of solidarity in times of need; compassion
in times of misery; humanitarianism, mercy, neutrality, and peace in the severest times of the wars are to increase social
solidarity against armed conflicts, natural disasters, epidemics, and extraordinary cases; to help defenceless people in any
circumstance, place and time without discrimination; to protect human life and health; to fight against hunger, poverty, and
deprivation; to contribute for creating more liveable environment; to support qualified trainings for individuals and
societies; and to protect human dignity by supporting the mutual understanding, friendships, respect, cooperation, and
constant peace between individuals.

Duties of the Red Crescent

ARTICLE 7 - (1) Duties of the Red Crescent in times of natural disasters and ordinary times are to help people in need
and defenceless people, to enhance solidarity in the society, to supply blood safely, and to eliminate vulnerability.

(2) Duties of the Red Crescent in cases of armed conflict are as follows:
a)  Duties in the armed conflicts which the Republic of Tiirkiye is a party to:
1)  Within the frame of the Articles 24 and 26 of the Geneva Convention enacted on 12.08.1949 and the

Mutual Article 3 of the (78) Geneva Conventions and subject to the military regulations in terms of

recognition and authorization of states and notification to the parties:

i. It provides medical transfer, discharge, and treatment services for the sick and wounded people
who are non-combatant or the civilians who needs medical treatment behind the front and in the
field without discrimination.

ii. It fights against the infectious diseases which may be seen in the armed forces.

ili. It opens temporary or permanent first-aid units, health centres, and hospitals where needed.

iv. It supplies blood and blood components to treat non-combatant, sick, or wounded soldiers and
civilians, it transports and distributes the blood and blood components to the medical units.

2) Within the frame of the Articles 9, 72, 73, 74, 75, 76, 77, 78, 123, and 125 of the Geneva Convention
enacted on 12.08.1949 and Mutual Article 3 of the Geneva Conventions:



b)

3)

i. It visits the facilities and camps where the prisoners of the war are kept, talks to them, make
suggestions and contributions for enhancing their conditions.

ii. It lends personal and collective assistance to the prisoners of the war and enables them to
communicate with their family members.

In accordance with the “relief applications” of the people under protection under “propter treatment”
prescribed by the provisions of the International Humanitarian Law and Human Rights Law, with the
Article 30 of the Geneva Convention enacted on 12.08.1949, and within the frame of the Articles 59,
60, 61, 63,108, 109, 110, and 111 of the Geneva Convention:

i. It determines the basic vital needs of the civilians, displaced people, asylum seekers, and
refugees, and it provides lifesaving humanitarian relief for them.

ii. It provides shelter, nutrition, and medical service needs by establishing permanent or temporary
facilities and camps.

Duties in the armed conflicts which the Republic of Tiirkiye is not a party to in the cases allowed by the
International Law or accepted by the parties in conflict:

1)

In the cases where the Red Crescent is assigned as a neutral and impartial humanitarian organization
accepted by all parties, and which does not discriminate anyone or is authorized for the humanitarian
services related to duties of the Republic of Tiirkiye which was assigned as the neutral party as a
protective force:

i. In accordance with the Article 3 of the Geneva Convention enacted on 12.08.1949, it provides
medical interventions and support for sick and wounded people and civilians as a neutral and
impartial party.

ii. In accordance with the Articles 59, 60, 61, 63, 108, 109, 110, and 111 of the Geneva Convention
enacted on 12.08.1949, it provides humanitarian support for displaced civilians, refugees, asylum
seekers, prisoners, and other people who are in need.

iii.  Inaccordance with the Article 10 of the Geneva Convention enacted on 12.08.1949, it contributes
to the actions for enhancing the conditions of the prisoners of the war, carries out operations for
changing them, enables them to communicate with their family members, and provides personal
and collective support for them.

(3) Duties of the Red Crescent within the frame of the relations between civilians and soldiers:

a)

Red Crescent carries out the following operations based on the fundamental principles of the International Red
Cross and Red Crescent Movement with the military forces of the parties in conflict in cases where the Turkish
Armed Forces is or is not a party to the conflict for the human-induced or natural disasters:

)

2)

3)

It carries out operations to protect the humanitarian relief personnel, units, and reliefs from the effects
of the conflict; to reach people under protection; to provide medical discharge and treatment; to
discharge civilians for safety purposes; to organize areas under protection within the frame of the
International Humanitarian Law; to enable people under protection to communicate with their family
members; to search for the lost people; to bury the dead people; and to spread the humanitarian law.

It assigns its members, volunteers, and personnel as required to enable communication.

It organizes humanitarian discussions related to the status and conditions of the people under the
protection of the International Humanitarian Law.



4)

It benefits from the military potential in exceptional cases where it is required by the humanitarian
purposes and there is no alternative. In case the Red Crescent benefits from the military potential for
humanitarian purposes the conditions are determined in a way not to threaten the neutrality and
independence of the humanitarian relief.

(4) Duties of the Red Crescent in addition to the cases of armed conflicts:

a)  Primary duties:

1)

2)

3)

4)

D)

6)

7

8)

9

10)

11)

12)

13)

14)

It enables spreading the fundamental principles of the International Red Cross and Red Crescent
Movement and the principles of the Red Crescent Movement.

It enables spreading the International Humanitarian Law and encourages them to be applied at national
level.

It represents the Turkish Red Crescent as a member of the International Federation of Red Cross and
Red Crescent Societies, it pays the contributions, and it cooperates with other national societies and
components which are members of the Federation for enhancing the capacity.

It establishes foundations, operates them, or has them operated related to its purposes and subjects.

It establishes, enhances, and spread the voluntary and member management system and women, youth,
and similar volunteer organizations.

It attempts for humanitarian diplomacy and defence and organizes international meetings and activities
within this frame.

It can have all kinds of mass media and social media for promotional and intellectual purposes, it
produces, reproduces, distributes visual, written, and printed media materials, and undertakes their
intellectual property rights.

It establishes training and education institutions related to its field of operation to support the operations
suitable for its purposes when necessary.

It organizes campaigns and collects real, cash, conditional, and unconditional donations from the public
institutions and organizations, natural or legal persons to carry out its operations.

It accepts the ones considered as beneficial for the Red Crescent from the conditional and unconditional
donations and wills.

It establishes funds and collects resources to contribute to the people in needs who cannot access to the
financing instruments or to the social entrepreneurs and businesses which can support these people for
protection, development, social and economic improvement and supporting entrepreneurship.

It buys, rents, sells, rents out all kinds of personal and real properties and securities, to build structures
and facilities, and make decisions to yield revenue to support humanitarian operations.

It establishes social businesses, goal-oriented funds, other funds, cooperatives, and foundations to fulfil
its duties and to provide sustainable financing; it cooperates and establishes partnerships with domestic
and foreign private, public, and international organizations.

It establishes and operates facilities such as Red Crescent Academy, Red Crescent Sports Club, Red
Crescent Art Centre, and Red Crescent Culture Centre, or have them operated to support social
development in cultural, art, sports, and academic fields.



b)

15)

16)

17)

It establishes and operates all kinds of companies, holdings, economic businesses, and facilities which
can make it yield revenue and have them operated to provide financial support for the humanitarian
operations.

For more liveable environment, it contributes to efficient and effective use of sources without wasting,
and to the protection and sustainability of the nature by improving the production and consumption

consciousness, and it carries out operations for fighting against climate change and similar issues.

It fulfils other duties it is assigned for when necessary and/or based on the legal regulations.

Social services and humanitarian relief duties:

1)

2)

3)

4)

D)

6)

7)

8)

9

10)

11)

It develops and applies programs and projects to provide social relief and supports in coordination with
the public authorities and in accordance with the social policies by considering the needs of the
vulnerable and disadvantageous people. It strengthens these people, provides multiple supports, and
opens and operates community centres to enable them to integrate with the society.

It cooperates with the public organizations, non-governmental organizations, universities, and private
sector members operating within this field based on the wholistic service perspective.

It contributes to the determination of the policies in the field of social services and social relief, issuance
of the national legislation, and development of the intervention processes.

It regulates, coordinates, and carries out the national relief operations, and directs these operations.

It provides humanitarian relief to meet the needs of the societies affected directly or indirectly by the
extraordinary conditions and crises.

It carries out operations to protect the public health and support the social welfare, it encourages the
peace culture which does not involve in violence by cooperating with the national authorities, it produces
and applies the programs related to protection and strengthening the family structure.

It develops and applies programs and projects in cooperation with the public authorities and other
partners to fight against the poverty and deprivation; it opens and operates meal centres, rest houses,
senior care centres and houses, orphanages, training centres, dormitories, social stores, and other social
service facilities related to this purpose.

It develops and carries out program models such as supporting means of living, cash supports, micro-
loan, micro-finance, social cooperative system, employment, etc. to enable people to maintain their
lives, to support socio-economic development, and to contribute to the sustainable development; and it

cooperates with others at national and international levels for them.

It helps victims and people in need in social means, it develops, applies, and spread relevant models and
programs.

It carries out social service operations in national and international fields.
For asylum seekers, people under protection, and refugees:
i. It provides basic needs and psycho-social support,

ii. It provides economic, educational, and social supports within its potential to ease the orientation
period,



12)

13)

14)

15)

16)

17)

iii. It restores family links and conduct research for the lost family members,

iv. It helps public authorities for determination and development of the service standards of the
sheltering, acceptance, and returning centres, and of the provision of compliance of the returning
process with the international standards as an independent humanitarian relief organization.

It awards the successful students with scholarships to be determined based on the regulation to be issued,
especially the ones who are poor and orphan.

It enables defenceless people and groups to integrate with the society and increases social durability.

It supports provision of equal rights without considering age, sex, disability, occupation, race, ethnicity,
religion, economic condition, and other status of the people and eliminating inequality.

It contributes to the disadvantageous people and groups for them to participate in the economic and
social life by strengthening them in conformity with the state policies.

It provides food, cleaning products, clothes, and fuels within the frame of food banking with the
operations related to food banking and prevention of the food waste; it carries out national and
international operations in these fields; and it supports formation of a national policy.

It carries out data sharing operations in accordance with the procedures indicated under the legislation
within the frame of the cooperations with the public institutions and organizations responsible for the
management of the social relief.

Duties related to disasters and living safe:

1)

2)

3)

4)

)

6)

It provides humanitarian relief and services in the fields of nutrition, sheltering, health, and hygiene at
the stages of intervention, early period recovery, enhancement, re-construction in coordination with the
public authorities and components of the International Red Cross and Red Crescent Movement; it
provides trainings, and it develops social and physical capacities in cases of national and international
disasters and emergencies.

It issues plans for institutional preparation for national and international disasters and emergencies, it
conducts drills, it organizes trainings, and it establishes and operates facilities, centres, and logistic
systems.

It makes the society more sensitive, ready, and stronger to decrease the non-structural risks and hazards,
and it develops and applies community-based programs to create a safe life consciousness.

It imports the relief materials, disaster and logistic equipment, installations, transfer vehicles, tools
which it shall use for disasters and cases except from disasters on condition to use them for their intended
use within the frame of the procedures and principles determined with the legislation related to import
with waiver.

It carries out the works and operations to determine the suitable public lands and make them to be
provided for the Red Crescent to establish regional and local disaster intervention and logistic centres

in suitable places in line with the disaster risks of the country.

In case the Republic of Tiirkiye calls for international aid for the disasters happen in Tiirkiye:



d)

e)

7)

8)

9

10)

i. It calls for aid to the International Federation of Red Cross and Red Crescent Societies and
national societies.

ii. It maintains relations with the International Federation of Red Cross and Red Crescent Societies
and national societies.

iii. Itreceives, keeps, transfers, manages, and delivers all kinds of real and cash relief to be provided
by the Red Cross and Red Crescent Movement or other international organizations within the
frame of the international and national legislation.

In cases of disaster, it transfers the humanitarian relief materials depending on the calls for aid from the
International Federation of Red Cross and Red Crescent Societies and national societies, it sends
international disaster intervention and relief teams, it intervenes for the disaster in cooperation with the
national society of the relevant state or with the International Federation of Red Cross and Red Crescent
Societies.

It supports the structural and non-structural capacity of the national societies, it benefits from national
and international resources for it, and it assigns its personnel at home and abroad for it.

It assigns delegates residing abroad to develop and apply related to social development and/or during
preparation, early period recovery, enhancement, and re-construction periods.

It carries out operations to determine the risks of disasters and it establishes cooperation with the public
and private sector organizations, non-governmental organizations, international organizations, and the
national societies which are members of the International Red Cross and Red Crescent Movement for
them.

Duties related to healthcare services:

1)

2)

3)

4

5)

6)

It establishes and operates all kinds of healthcare facilities and units, has them operated, operates them
by establishing partnerships in the necessary places; it provides ambulance and burial services; and it
carries out all kinds of medical protective, preventive and treatment operations related to human health.

It organizes, trains, equips, and places emergency medical intervention, basic healthcare services, and
temporary hospital teams.

It establishes first-aid training centres, it provides all kinds of tools and equipment, it provides first aid
trainings, and it grants certificates.

It opens home care, senior care, and patient care courses.

It establishes and operates medical centres, diagnosis and scanning centres, research centres for
treatments and products helping treatment, terminal period care centres, senior care centres, geriatric
care centres, hospitals, and special hospitals which can provide primary and secondary healthcare

services to fulfil its duties in the field of healthcare services.

It produces products treating or helping treatment from cells and tissues.

Duties related to blood services:

1)

It opens and operates centres to meet the public needs of blood safely and it carries out all operations
from the blood donation process and to the transfusion stage.



2) It supports the creation of national blood policy by working with the public institutions and
organizations, and it participates in works.

3) It develops volunteer blood donor programs, and it carries out awareness-raising works for the public to
make the society have a blood donation habit.

4) It establishes the system necessary for making the people in need have access to the blood and blood
components; and it draws up contracts with the public and private healthcare institutions and social
security institutions for it.

5) It carries out operations for biobanking and to gain stem cell donors, and plasma supply to be used to
produce medicines.

6) It opens and operates permanent and temporary blood centres, factories, production and development
facilities, storage units, research centres for blood and blood components, and laboratories to provide
blood services; and it has them operated.

7) It establishes and develops all kinds of banking services related to human cells and tissues.

) Duties related to youth services:

1)  Itdevelops solidarity awareness among the young people, it creates a suitable organizational atmosphere
for them to participate in the operations of the Red Crescent, and to establish structures for this purpose.

2) It opens and operates youth centres, and it carries out programs, projects, and operations to support
physical, intellectual, and social development of the young people.

3) It opens and operates national and international thematic or general youth healthcare and recreational

camps within the frame of the operations related to youth services, it has them operated, and it organizes
the camps.

g)  Duties related to chemical, biological, radiological, and nuclear risks:

)

2)

3)

4)

Membership

It enables blood, blood components, and medical materials in coordination with the Ministry of Health
when necessary.

It meets the sheltering and catering needs in temporary settlement regions in cooperation with the
Ministry of Interiors and the relevant organizations.

It contacts with the International Federation of Red Cross and Red Crescent Societies and the
International Red Cross and Red Crescent Committee in coordination with the Disaster and Emergency
Management Presidency and the Ministry of Foreign Affairs for organization of the international
emergency needs, and it enables necessary coordination.

It supplies and stores the raw materials of iodine tablets to be used in case of hazards, and it makes them
ready for use in cooperation with the Ministry of Health.

CHAPTER THREE
Membership and Membership Procedures

ARTICLE 8 — (1) All natural and legal persons who adopt fundamental principles, values, purposes, targets, working
principles of the Red Crescent and who can legally be a member of the societies can be member of the Red Crescent.



2)

Women and young people are encouraged to be members for enabling community involvement.

Red Crescent Memberships

ARTICLE 9 - (1) Red Crescent offers two kinds of membership status: original members and honorary members.

()

(©)

(a) Original members are the people whose memberships are decided by the boards of directors of the branches
and approved by the headquarters, and who are directly accepted as members by the Board of Directors of the
headquarters.

(b) Honorary members are the natural or legal persons who serve for the Red Crescent on a complimentary basis
and recognized by the Board of Directors of the headquarters providing significant material and non-material
benefits.

Original members can be entitled for the secondary rights without allowing inequality between the members to
strengthen the membership system, to spread the membership to the public, to increase the contributions of the

members to the Red Crescent and to promote membership.

Working procedures and principles related to memberships are set forth in the regulations.

Membership Application and Registry Procedures

ARTICLE 10 — (1) All natural and legal persons who adopt fundamental principles, values, purposes, targets, working
principles of the Red Crescent and who can legally be a member of the societies can apply for the membership.
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Applicants fill the “personal information”, “society information”, and other sections of the application form
completely. The forms filled partially are completed, otherwise the application is considered as invalid.

The written membership applications are assessed by the relevant board of directors of the branch and the
membership applications considered as suitable are sent to the headquarters for approval through the electronic
system within fifteen days from the date of application. The decisions for the membership application are made
within thirty days at the latest and the applicant is informed in writing.

The applicant becomes an original member after it is approved by the headquarters.

Boards of directors of the branches provides one copy of the application form received as three copies from the
members who are considered as suitable in terms of the Statute and the relevant laws for the approval of the
membership, sends a copy of them to the headquarters of the Red Crescent, and keeps the other copy in the branch.
Membership application procedures can be carried out electronically in line with the resolution of the Board of
Directors of the headquarters.

Boards of directors of the branches keep the membership documents accessible for the members of the relevant
branch.

Member recording procedures are carried out by the headquarters.

Member records in the system of the headquarters are considered as a basis, and the system records kept by the
headquarters constitutes the member register of the Red Crescent.

Honorary Member

ARTICLE 11 — (1) Honorary members are the natural or legal persons who serve for the Red Crescent on a complimentary
basis and recognized by the Board of Directors of the headquarters providing significant material and non-material benefits.
Title of the honorary membership is matured with the approval of the relevant person. The honorary members may attend
the General Meetings and take the floor; however, they do not have a right to elect and be elected.



(2) President of the Disaster and Emergency Management Presidency, President of the Dariilaceze Presidency, President
of Ottoman Society of Secondary School for Orphans, President of the Directorate of Religious Affairs, President of
Turkish Foreign Economic Relations Board, President of Turkish Independent Industrialists and Businessmen
Association, President of the Turkish Union of Chambers and Exchange Commodities, President of the Union of
Turkish Bar Association, President of the Turkish Exporters Assembly, presidents of the Turkish labour unions and
employers’ unions, President of the Turkish Medical Academy, President of the Union of Turkish Agricultural
Chambers, President of the Turkish Industry and Businessmen Association, President of the Green Crescent, and the
President of the Higher Education Council are the honorary members of the Red Crescent.

(3) Presidents of the Red Crescent can become honorary members after leaving office regardless of the length of service.
Membership Based on the Resolution of the Board of Directors of the Headquarters

ARTICLE 12 - (1) Boards of Directors of the headquarters may decide for the ones who have served or currently serving
as vice presidents, ministers, members of the Grand National Assembly of Tiirkiye, deputy ministers, governors,
chairpersons in public institutions and organizations, general directors, mayors, members of the municipal councils and
provincial councils, and natural and legal persons proposed by the President to enrol the persons deemed necessary for the
benefit of the Red Crescent, within the frame of their permission, to the original membership.

(2) The Board of Directors of the headquarters exercises this power by making someone a member of the branch directly.
In case of direct membership to the branch, a copy of the application forms issued by the headquarters sent to the
relevant branch office.

Fundamental Rights of the Red Crescent Members

ARTICLE 13 — (1) The original members of the Red Crescent use their right to vote and be elected in the election to be
held for the formation of the Red Crescent organs and may be elected to the compulsory organs other than the general
meeting of the branch for a maximum of three ordinary general meetings terms. Periods until the ordinary general meetings
for the members who took office with the extraordinary general meeting and for the substitute members who tool office
due to vacancies in the obligatory organs is not included in the calculation of three ordinary general meeting periods. In
case the member working in the compulsory organs of the Red Crescent branches is elected to the Board of Directors and
the Supervisory Board of the headquarters, the time spent in boards of the branches is not considered.

(2) It is not possible to become a member in more than one branch. Members exercise their right to be elected at the
general board of the branch where they are registered.

(3) Members can obtain details about the operations carried out within the frame of the Red Crescent’s mission and
vision.

(4) Members attend in the meetings of the Red Crescent, works and the operations of the unit which they are elected,
and express their opinions and wishes.

(5) Members may resign from the Red Crescent membership, provided that they inform the chairperson of the board of
directors of the branch in writing they wish to leave.

(6) Members who change their residence or workplace address notify the head of the branch where they are registered.
The branch presidency is obliged to ensure that the member registry is transferred to the branch presidency of the
member’s destination and reported to the headquarters upon written notification.

(7) In case the members are assigned by the Red Crescent in connection with a certain operation outside the settlement
where the branch is located, and in cases where the duty requires, expenses are covered by the Red Crescent.



Duties of the Red Crescent Members
ARTICLE 14 — (1) Duties of the Red Crescent members:
a)  They pay the membership entrance fees and annual fees.
b)  They participate in all kinds of promotion, donations, income-enhancing operations, and other operations in
line with the purposes of the Red Crescent in accordance with the Statute, mission, vision, and strategic plan

of the Red Crescent.

) They attend in the meetings and works of the branch organs they are assigned for, and fulfil the duties assigned
to them.

d)  They participate in the training operations organized by the Red Crescent and/or they are invited.

€) They show prudence and care befitting the dignity and importance of the Red Crescent. They refrain from
verbal or written explanations and cases which are incompatible with the material and non-material attitude of
the Red Crescent by showing loyalty to the Red Crescent and the fundamental principles of the International
Red Cross and Red Crescent Movement.

f) They can participate in the operations in the institutions and organizations such as chambers, unions,
associations, cooperatives, and foundations which are suitable for their interests and professions. They can

participate in these works. They inform the authorized committees about them.

g)  They are responsible for fulfilling their duties in the public services undertaken by the Red Crescent, and to
complete the transfer procedures required by the service when leaving the office.

Becoming a Permanent Member for Volunteers and Donors

ARTICLE 15 — (1) In case of application for membership of the ones who have a volunteer record for at least three years
and actively participate in the operations of the Red Crescent, donate blood at least five times or once a year for the last
five years, 1/10 of the membership fee is collected.

Objection to Membership

ARTICLE 16 — (1) Objections to the Red Crescent memberships are submitted to the Board of Directors of the headquarters
within fifteen days from the date of notification of the membership registry process to the relevant person.

(2) Board of directors of the headquarters decides on the objection within thirty days from the date the objection is
submitted to the headquarters and notifies the relevant person.

Membership and Entrance Fee
ARTICLE 17 — (1) The membership fee is the amount paid annually each year.
(2) The entrance fee is one-time payment at the acceptance of membership.

(3) At the meeting held in December every year by the Board of Directors of the headquarters, the membership fee and
the entrance fee of the following year are determined.

(4) The membership fee is paid over the determined amount until the last day of December.



(5) When membership fees are collected, necessary records are kept in the member register and electronically.

Membership Applications of Citizens Residing Abroad, Persons Ceasing to Be the Citizen by Permission, and
Foreign Nationals

ARTICLE 18 — (1) Citizens residing abroad and the ones who ceasing to be citizens by permission apply for membership
to the headquarters to become a member of the nearest branch to the address they indicate in the application form in Tirkiye.
Membership procedures of the person whose membership is not objectionable are carried out by the headquarters.

(2) Foreign natural persons who desires to become a member of the Red Crescent must have the right to settle in Tiirkiye.
Foreign natural persons apply for the membership to the headquarters to become a member of the nearest branch to
the address they indicate in the application region. Membership procedures of the person whose membership is not
objectionable are carried out by the headquarters.

Location Condition for Membership

ARTICLE 19 — (1) Natural and legal persons can become members of the branches in the province where their workplace
or residence is located. In case there is no Red Crescent branch in the province where their workplace or residence is located,
they can apply to the head office of the nearest province.

Identity Document

ARTICLE 20 — (1) Red Crescent identity documents issued by the headquarters are delivered to the members through the
headquarters or the relevant branch. Members are required to show the Red Crescent identity document in all operations
related to the Red Crescent.

Suspension of Exercising Membership Rights

ARTICLE 21 — (1) Membership of the ones who has not paid the dues within one month following the last payment date
indicated in this Statute is suspended by the headquarters. The member whose membership is suspended cannot exercise
his/her rights set forth in this Statute during the period of suspension of membership.

(2) Memberships of the members in the branches closed by the resolution of the Board of Directors of the headquarters
are suspended and the resolution to close is announced by the headquarters. Headquarters transfers the membership
of the member who has applied for the transfer to a closest branch which it deems suitable within one month from
the date of announcement.

Cancellation of Membership

ARTICLE 22 — (1) In case it is understood that a member has given false information in the application form, except for
disciplinary offenses, and does not have the qualifications set forth by the relevant laws and this Statute or has lost these
qualifications during member registry process the branch office reports the case to the headquarters.

(2) Headquarters requests information from the relevant member in writing. In case this letter is not answered within
thirty days, or the response is deemed insufficient, Board of Directors of the headquarters decides to cancel the
membership of the relevant member and notifies the relevant person and the branch within thirty days.

(3) For the ones whose membership is cancelled based on the finalized decisions of the judicial organs, the Board of
Directors of the headquarters does the same.



Resignation from Membership

ARTICLE 23 — (1) Each member has the right to withdraw from membership, in case he/she notifies it in writing. After it
has been determined that their signatures belong to them, records of members who have declared in writing that they want
to leave the Red Crescent are reported to the headquarters by the board of directors of the branch they are affiliated with to
be compared with the records of the system of the headquarters. The result of the procedure is notified to the branch office
by the headquarters to be notified to the relevant person.

Termination of Membership

ARTICLE 24 — (1) Memberships of the ones who act contrary to this Statute, the ones who damage the reputation of the
Red Crescent, the ones who violate the fundamental principles, purposes, and ethical rules of the Red Crescent, and the
ones who put the Red Crescent under obligations and debts without being authorized by the relevant bodies of the Red
Crescent are terminated by the Board of Directors of the headquarters based on the determination report to be drawn up
against them.

(2) The membership of the ones who do not fulfil the obligation of three years in a row and the written warnings may be
terminated by the Board of Directors of the headquarters. In case the resolution is taken by the Board of Directors of
the headquarters for the termination of the membership, the branch is informed about the case and the records are
corrected.

(3) As aresult of the loss of the membership qualifications required by the legislation, the membership ends with the
proposal of the board of directors of the branch and the resolution of the Board of Directors of the headquarters.

(4) Membership of the ones who are convicted for two years or more for committing the acts and crimes listed under the
Turkish Law of Associations No 5253 and the crimes listed under the Turkish Penal Code No 5237, the ones who
are convicted for disgraceful crimes, the ones who are proved to commit the crime against the state, and the ones
who have been convicted with the finalized judicial decision shall end automatically even if they are forgiven.

(5) The membership ends automatically in case of death of natural persons, being under guardianship, the loss of the
capacity to act, liquidation, or bankruptcy of legal entities.

(6) The membership of the ones who does not apply to the headquarters within one month after the announcement of the
resolution to the close in the branches closed by the resolution of the Board of Directors of the headquarters shall end
automatically.

The Ones Acting Improperly to the Statute During Membership Registry

ARTICLE 25 — (1) A disciplinary investigation is performed immediately for the ones who issued a member application
form on behalf of someone else in member registry processes, the ones who imitate someone else’s signature, the ones who
make unreal declarations, the ones who issue fake documents, the ones who delete the records of the members illegally, the
ones who show members apart from against their wills, and the ones who act contrary to the legislation in the membership
registry process.

(2) Inaddition to the implementation of disciplinary punishments, a criminal complaint is filed to the Public Prosecutor’s
Office for the members and personnel identified as a result of the disciplinary investigation of the abovementioned
crimes.

Membership Registry Procedure
ARTICLE 26 — (1) Membership applications, objections, member registry rules, criteria, operations, form of the Red

Crescent identity document, how and when the identity documents should be renewed, and how to carry out the procedures
related to the membership are regulates based on the internal legislation.



Electing and Being Elected as Delegate

ARTICLE 27 — (1) Board delegation provisions of the General Board of the Red Crescent are as follows:

a)  Delegates of the general boards of the branches:

)

2)

3)

4)

They are the members who have already paid their entrance and annual fees to the relevant branch in
time and who have a right to elect and be elected.

To have a right to elect and be elected in the general boards of the branches and the headquarters, the
original membership registry should be completed and there should be no membership fees debt until
the last day of December before the year of the ordinary general meeting.

Directors of the branches in the sub-provinces and the members selected based on the criteria indicated
in the relevant chapter of this Statute in the general boards of the branches in the sub-provinces attend
in the general meeting of the head offices as delegates in addition to the members who have a right to
elect and be elected.

For determination of the number of delegates from the sub-province branch offices to attend the general
board of the provincial head office, real and cash budget realization principles are applied together.
Except for the debts and reliefs received from the headquarters, the sub-province branch’s own cash and
real revenues and the average budget of the last three years before the ordinary general meeting are
considered as basis. In addition to the director of the sub-province branch:

i. The branches with a realized budget between TL 200.001 and TL 500.000 send one delegate, the
branches with a realized budget between TL 500.001 and TL 1.000.000 sends two delegates, the
branches with a realized budget between 1.000.001 and TL 2.500.000 sends three delegates and
for the amount higher than TL 2.500.001 one extra delegate for each TL 10.000.000 is sent to the
general meeting of the provincial head office on cash income basis.

ii. Provided that the cash budget realization amount is TL 200.000 or more, the branches with real
revenue between TL 200.000 and TL 500.000 sends one delegate, the branches with real revenue
between TL 500.001 and TL 5.000.000 sends two delegates, and for the amount higher than TL
5.000.001 one extra delegate for each TL 25.000.000 is sent to the general meeting of the
provincial head office.

b)  Delegates of the General Board of the headquarters:

1)

Directors, members of Board of Directors and Supervisory Board of the Youth Centres, former directors
and directors of the provincial head offices constitutes the delegates of the General Board of the
headquarters by meeting the following criteria in the general meetings of the provincial head offices and
sub-province branches.

i. The basis for the realization of the real and cash budget and the number of members is applied
together except for directors of the provincial head offices for the election of delegates to the
General Board of the headquarters.

ii.  The average budget realizations of the last three years prior to the ordinary general meeting held
with the own real and cash revenues of the provincial head office and sub-province branches are
considered as basis except for the debts and reliefs received from the headquarters.

1. The branches with a realized budget up to TL 300.000 sends one delegate, the branches
with a realized budget between TL 300.001 and TL 1.000.000 send two delegates, the
branches with a realized budget between TL 1.000.001 and TL 2.000.000 send three
delegates, the branches with a realized budget between TL 2.000.001 and TL 5.000.000
send four delegates, and for the amount higher than TL 5.000.001 one extra delegate for
each TL 10.000.000 is sent to the general meeting of the headquarters on cash income basis.



2. Provided that the cash budget realization amount is TL 300.000 or more, the branches with
a real revenue between TL 300.000 and TL 1.000.000 send one delegate, the branches with
real revenue between TL 1.000.001 and TL 5.000.000 send two delegates, and for the
amount higher than TL 5.000.001 one extra delegate for each TL 25.000.000 is sent to the
General Meeting of the headquarters.

iii. =~ The number of members who have the right to elect and be elected in the provincial head office
and sub-province branch general assemblies is considered as basis. Branches with 500 (five
hundred) or more members entitled to elect and be elected in general meetings of the branches
send an additional delegate to the General Meeting of the headquarters.

(2) Budget realizations indicated in the first paragraph are determined by the Board of Directors of the headquarters for
each ordinary general meeting period by considering the revaluation rate announced every year by the Ministry of
Treasury and Finance.

(3) Extraordinary General Meeting delegates are the ones who have a right to vote in the last General Meeting and whose
status continues.

(4) Provincial directorates, who are the natural delegates of the General Meeting of the headquarters, do not have
substitutes and cannot be represented by a proxy in the General Meeting of the headquarters. Other delegates are
elected with their substitutes.

Volunteering

ARTICLE 28 — (1) A Red Crescent volunteer is a natural or legal person who spares time and contributes to the
humanitarian operations of the Red Crescent, regardless of financial interest, with her intellectual and physical works.

(2) Anyone can be a Red Crescent volunteer, regardless of language, religion, political opinion, ethnic or social origin,
and sex.

(3) A goodwill protocol is signed between the volunteer and the Red Crescent, which includes mutual rights and
responsibilities. Volunteers are provided with a volunteer identity and certificates for their works.

(4) The headquarters establishes and operates the volunteering application acceptance, registration, assignment,
orientation, training, and evaluation system.

(5) Principles related to the rights, responsibilities, powers, and protection of volunteers are regulated by a regulation.

Donors

ARTICLE 29 — (1) Donors are the natural or legal persons contributing to the Red Crescent in cash and in kind in line with
its humanitarian principles and purposes to help victims of disasters and crises, to increase social resilience in the face of
emergencies, to protect human health and dignity, and to reduce vulnerability, transferring his/her intellectual property
rights, leaving his/her legacy, and providing unpaid workforce and expertise.

2

(©))

Donation conditions, donor relations, and principles related to the evaluation of donations are regulated by internal
legislation.

Red Crescent does not accept donations from natural and legal persons who produce, market, sell weapons and whose
practices against human rights have been proven by court decision.



CHAPTER FOUR
Organizational Structure and Units of Organizational Structure

Organizational Structure
ARTICLE 30 - (1) Organizational structure of the Red Crescent consists of units the duties and powers of which are
determined by this Statute, and which carry out the autonomous functioning of the Red Crescent in line with its targets and
service issues. Organizational structure consists of headquarters, provincial head offices, sub-province branches and the
representatives of the towns, districts, and villages.
(2) Regulations related the implementation of this Statute come into force with the resolution of the Board of Directors
of the headquarters.
(3) Duties, responsibilities, performance criteria, establishment, and working procedures of organizational units and
bodies are determined by the regulation.
Organs and Units
ARTICLE 31 - (1) The organizational units and organs of the Red Crescent are as follows:
a)  Organizational structure:
1)  Headquarters
2)  Provincial head office
3) Sub-province branch
4)  Representatives of the towns, districts, and villages
b)  Organs
1)  Headquarters
i. General Board of the headquarters
ii. Board of Directors of the headquarters
iii.  Supervisory Board of the headquarters
2) Provincial head office
i. General board of provincial head office
ii.  Board of directors of provincial head office
iii.  Supervisory board of provincial head office
3) Sub-province branch
i. General board of sub-province branch

ii.  Board of directors of sub-province branch

ili.  Auditor of sub-province branch



) Organizational units of the headquarters
1) Department of Inspection Bord
2)  Department of the Legal Consultancy
3)  Directorate General of Red Crescent
General Board of the Headquarters

ARTICLE 32 - (1) The General Board of the headquarters is the highest decision-making body of the Red Crescent and
holds a meeting in Ankara every three years ordinarily in May.

(2) Extraordinary meeting can be held when necessary and the delegates whose status as a delegate of the previous
Ordinary General Meeting of the headquarters continues to attend the meeting.

(3 General Board consists of the members of the Board of Directors of the headquarters and Supervisory Board of the
headquarters, former general directors, directors of the provincial head offices, and the delegates of the General Board
of the headquarters assigned in the general meetings held in the provincial head offices and sub-province branches
in accordance with this Statute.

(4) Quorum of the General Meeting of the headquarters is the absolute majority of the total of the members of the Board
of Directors of the headquarters and the Supervisory Board of the headquarters, and the number of the delegates
whose names have been previously reported to the headquarters by the branches.

(5) In case there is not enough number in the first meeting, the second meeting is started with the delegates who attend
without seeking a quorum, and the General Meeting of the Headquarters begins its works. However, the number of
delegates attending cannot be less than two times the total number of original members of the Board of Directors of
the headquarters and the Supervisory Board of the headquarters.

(6) The General Meeting cannot be postponed more than once.
Methods of Calling a Meeting for General Board of the Headquarters

ARTICLE 33 — (1) Board of Directors of the headquarters determines the day, hour, agenda, place, and methods to be
announced of the General Meeting of the Headquarters, and in case the quorum cannot be achieved, the day, hour, agenda
and place of the second meeting shall be held, and at least fifteen days in advance, it announces them in at least two national
newspapers and/or on the website. The period between the first meeting and the second meeting cannot be less than one
week or more than two months.

Principles of General Meetings of the Headquarters

ARTICLE 34 — (1) Delegates on the list of attendants drawn up by the Board of Directors of the headquarters may attend
the General Meeting of the headquarters. The number of delegates attending the General Meeting of the headquarters and
the meeting quorum, and the number of the resolutions are determined in a report signed by the Deputy Chairperson of the
Board of Directors of the headquarters and the Secretary General based on the list signed by the attendants.

(2) The General Meeting of the headquarters is started by the Chairperson or the Vice Chairperson of the Board of
Directors of the headquarters after the Secretary General reads the report indicating that the quorum is achieved, and
a chairperson, two vice chairpersons, and a sufficient number of clerk members are elected with open votes to the
council to be formed to manage the General Meeting of the headquarters.

(3) Candidates are nominated for the president position with a written motion to be submitted by at least one fifth of the
delegates attending the meeting to the chairperson of the council.



(4) The selection of the obligatory organs of the Red Crescent and the optional organs selected by the General Board is
conducted by block list. The permanent and substitute members in the obligatory and optional organs determined by
the president candidate are listed separately in the block list. No changes can be applied on the ballot paper by the
delegates.

(5) The items on the agenda are discussed at the General Meeting of the headquarters. However, the items requested to
be discussed in writing by at least one tenth of the members attending must be included in the agenda.

(6) Representatives of the legal and natural persons have one vote in the General Meeting of the headquarters, and it is
obligatory to vote in person by natural and legal persons’ representatives.

(7) In the General Meeting of the headquarters, the members of the Board of Directors of the headquarters cannot vote
on the resolutions related to their release.

(8) The postponed meeting must be held within two months at the latest starting from the date of postponement.

(9) The meeting principles of the General Meeting of the headquarters indicated in this Statute, the calling methods of
the General Meeting of the headquarters, and the meeting principles of the General Meeting of the headquarters are
also applied in the general meetings of the branches. However, it is sufficient to publish the necessary announcement
for the general meetings of the branches call in a local or national gazette and/or organization’s website at least fifteen
days before the date of the meeting.

Extraordinary General Meetings of the Headquarters

ARTICLE 35 — (1) In case the number of members of the Board of Directors of the headquarters falls below half of the
total number of the members, including their substitutes, due to vacancies, the General Board is called for an extraordinary
meeting within one month by the remaining members of the Board of Directors or the Supervisory Board of the
headquarters. In case the call is not made, the judge of the civil court of peace appoints three members of the General Board
to convene the General Board for an extraordinary meeting at the request of one of the members.

(2) An extraordinary meeting is called by the Board of Directors of the headquarters in cases deemed necessary by the
General Board, the Board of Directors, or the Supervisory Board, or upon the written application of one fifth of the
delegates who have a right to elect and be elected at the General Meeting of the headquarters, with their notarized
signatures within a period of fifteen days. The fifteen-day period starts on the day the first warning is sent to the
headquarters and ends at the end of the fifteenth day. The agenda is issued by the ones who call for an extraordinary
meeting.

(3) Extraordinary General Meetings of the headquarters are held in accordance with the procedures and principles of the
ordinary General Meetings of the headquarters.

(4) In the extraordinary meetings, only the issues requiring the meeting are discussed, and no items can be added to the
agenda.

Quorum for the Red Crescent General Meetings
ARTICLE 36 — (1) The meeting quorum to be applied in the General Meeting of the headquarters and in all other general
meetings of the Red Crescent is the absolute majority of the members entitled to participate in the committees. The
resolution quorum is the absolute majority of the members attending the meeting. However, the resolutions related to the
following issues are taken by a two thirds majority of the attendants:

a)  Change of the Statute,

b)  Approving the spending of the extraordinary reserves, and

) Extension or shortening of the meeting period in all boards.



Operation Modes of General Board of the Headquarters

ARTICLE 37 — (1) The time of the General Meeting of the headquarters is determined by the resolution of the Board of
Directors of the headquarters.
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In the General Meeting of the headquarters, the audit reports of the Supervisory Board of the headquarters are read
and the balance sheet, income-expenditure and final account lists for the previous period, the operation program for
the next period, and the budget draft for the next period are discussed before the general meeting. The discharge of
the Board of Directors of the headquarters is put to vote. Then the General Meeting is started. The wishes are
expressed on the general policies of the Red Crescent consisting of mission, horizon, and strategy plans.

The General Board of the headquarters elects the chairperson, ten original and ten substitute members of the Board
of Directors of the headquarters, and five original and five substitute members of the Supervisory Board of the
headquarters by secret ballot.

It is obligatory that the members who shall take office in the Board of Directors and the Supervisory Board of the
headquarters of the Red Crescent have gained their original membership at least one year before the date of General
Meeting.

Board of Directors of the headquarters of the Red Crescent consists of eleven members, including the chairperson, a
minimum of five members who have served as a member of the board of directors, supervisory board of a branch, or
a branch auditor with at least three years of original membership. At least three of the members must be women and
one must be a young person between the ages of eighteen and thirty-one. A member who meets the quota criteria for
women and young members together is counted from both quotas.

At least seven of the members of the Board of Directors of the headquarters of the Red Crescent must be university
graduates.

The chairperson assembles the Board of Directors within three days at the latest after the General Meeting and
distributes the duties. When necessary, the chairperson re-determines the distribution of duties.

In the elections to be held by secret ballot at the General Meetings, voting and counting processes are under the
responsibility of the council elected by the General Board. The Council determines the counting and surveillance
commission, which consists of three members as much as the number of ballot boxes, from among the delegates
based on the drawing of lots.

Reports of all General Meetings and resolutions are kept and signed by the members of the presidency council. The
reports of the elections are signed by the council and announced at the General Meeting of the headquarters after the
election.

Duties and Powers of General Board of the Headquarters

ARTICLE 38 — (1) At the General Meeting of the headquarters, the reports of the Supervisory Board of the headquarters
are read, the balance sheet, income-expenditure and final account charts for the previous period, the work program for the
next period, the budget draft for the next period are discussed, and the discharge of the Board of Directors of the
headquarters is voted on. Board of Directors of the headquarters is assigned for the budget approval for the years not
convened. When necessary, a commission can be formed on this subject.
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General Board of the headquarters:

a)  determines the general organizational policies of the Red Crescent, consisting of its purpose, mission, and
vision,



b)

d)

e)

)

elects the president of the Red Crescent, the original and substitute members of the Board of Directors of the
headquarters, and the original and substitute members of the Supervisory Board by secret ballot,

discusses and decides on the draft of the Board of Directors of the headquarters related to the amendment of
the Statute of the Red Crescent,

decides on the proposals of the Red Crescent offered by the Board of Directors of the headquarters to join or
leave domestic and foreign organizations as a member,

elects the members of the optional bodies formed or to be formed based on the needs,

discusses the works and operations carried out with the reports of the Board of Directors and the Supervisory
Board and discharges the Board of Directors,

examines and decides on the objections made against the resolutions of the Board of Directors related to the
rejection of membership or expulsion from membership.

Duties, Powers, and Responsibilities of the Chairperson

ARTICLE 39 — (1) Chairperson:
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a)

b)
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d)

g

h)

D

k)

represents and binds the material and non-material personality of the Red Crescent before public bodies, in
courts, in international relations, and in all kinds of operational works and operations,

acts as the most authorized representative of the Red Crescent and chairs the Board of Directors of the
headquarters,

distributes duties among the members of the Board of Directors of the headquarters after the General Meeting
of the headquarters,

leads the Red Crescent in the implementation of strategies and policies and in the execution of operations,
ensures reporting to the Board of Directors of the headquarters related to the operations and financial situation

of the Red Crescent.

have the works of the Red Crescent and service units inspected and inspected and, when necessary, open an
investigation; and ensures that the necessary work and operations are carried out based on the results of the
investigation reports,

is responsible for ensuring coordination and harmonious work among all units of the Red Crescent

may appoint members of the management, commission and board separately or together for the works and
operations of the Red Crescent,

performs the duties assigned to him/her by the General Board and the Board of Directors of the Headquarters
and exercises the rights and powers.

Assigns one of the vice chairpersons as a deputy in case of an excuse; and the vice chairperson carries out the
services he/she undertakes with full authority and bears his/her responsibility.

Vice chairpersons and secretary generals are the first-degree supervisors of the Red Crescent. Second-degree
supervisors are determined by the resolution of the Board of Directors of the headquarters.



(©))

“)
©))

The chairperson may delegate the use of his/her powers to other members of the Board of Directors of the
headquarters. In this case, the authorized member is responsible for the operations he/she has carried out.

The term of office of the chairperson is three years, and he/she can be elected for a maximum of three ordinary terms.

In case the chairperson resigns, or the position of chairperson becomes vacant for any reason, the Extraordinary
General Meeting is held by the Board of Directors of the headquarters within two months at the latest. At this meeting,
only the President of the Red Crescent is elected. Until the election of the President, the first deputy chairperson
carries out this duty by proxy.

Duties, Powers, and Responsibilities of the Board of Directors of the Headquarters

ARTICLE 40 — (1) The members of the Board of Directors of the headquarters consist of people who are knowledgeable
and experienced in business, profession, social and cultural fields, have an understanding of unrequited service and
assistance, have insight, are known for their honesty, and shall comply with the aims and fundamental principles of the Red
Crescent.
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At the first meeting to be held within three days after the General Meeting of the Headquarters, the distribution of
duties of the Board of Directors of the headquarters consisting of the vice chairpersons, the secretary general, the
deputy secretary general, and members is determined by the President.

In case the President of the Red Crescent deems it appropriate, other relevant persons attend the meeting of the Board
of Directors of the headquarters.

The meeting and resolution quorum in the ordinary meetings of the Board of Directors of the headquarters is the
absolute majority of the total number of members.

In the meetings held during the state of emergency and disasters declared by the state, the quorum for the meeting is
one third of the total number of members. In cases where the Board of Directors of the headquarters convenes with
one third of the total number of members, the resolutions are taken unanimously by the attendants. In other cases, the
resolution is taken by the absolute majority of the attendants.

Members of the Board of Directors and Supervisory Board of the headquarters may be elected for three ordinary
terms. The periods spent in the membership of the Board of Directors and the Supervisory Board are taken into
consideration together. The ones elected as members of the Board of Directors and the Supervisory Board cannot
take office in the provincial or sub-province branch boards again. In case a member of the Board of Directors or the
Supervisory Board is elected as the chairperson, he/she may be elected for three ordinary terms, starting from the
date of his/her appointment, regardless of the periods he/she previously served in the Board of Directors or the
Supervisory Board. The Chairperson cannot be a member of the Board of Directors or Supervisory Board after
completing his duty as chairperson.

Instead of the members of the Board of Directors of the headquarters who resign or become vacant for any reason,
substitute members are called to duty by the chairperson, respectively. Membership rights of the Board of Directors
of the ones who do not respond within seven days from the date of receipt of the invitation shall expire. Substitute
members complete the term of office of the original members they replace.

In case the number of members of the Board of Directors falls below half of the total number of members, including
substitute members, due to vacancies, the General Board is called for a meeting within one month by the remaining
members of the Board of Directors or the Supervisory Board.

The Board of Directors of the headquarters convenes at least once a month under the presidency of the chairperson
and with the determined agenda.
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The Board of Directors of the headquarters may appoint a representative or supervisor to the general boars of the
branches when it deems necessary.

While serving in the branch boards, the duties of the ones elected to the Board of Directors of the headquarters are
automatically terminated in the branch boards.

Works and operations related to the Board of Directors of the headquarters, branches, organizations, and
administrations are carried out by the General Secretary.

All kinds of accommodation, transportation, subsistence, security, and health expenses of the Board of Directors of
the headquarters are covered by the Red Crescent.

Board of Directors of the headquarters:

a)

b)

¢)

d)

g

h)

D
k)

decides to establish and close the provincial head offices and sub-province branches and representatives of the
towns, districts, and villages,

is the responsible organ of the Red Crescent to the General Board of the Headquarters; issues the Red Crescent
strategy and presents it to the General Board of the Headquarters with this capacity; ensures the regulation,
execution and supervision of all operations related to the management of the Red Crescent in accordance with
its purpose and approved strategy and based on the international conventions, relevant laws, resolutions of the
General Board, this Statute, regulations and other sub-regulating procedures duly enacted,

determines the working procedures and implementation principles of the Board, approves the policies of the
Red Crescent, plans, prepares and executes all kinds of works,

ensures the implementation and supervision of the Red Crescent’s strategy, policies and operations by the
General Secretary Office, the general directorates and the boards, committees and commissions formed based
on the needs; may form boards, committees, and commissions, temporarily or permanently, among Red
Crescent employees, volunteers and/or experts working for a fee in line with plans and strategies to support
the operations in case it deems necessary,

examines the reports of the Supervisory Board, Board of Inspection, commissions, general directorates,
evaluates administrative sanctions and takes resolutions to implement them,

takes resolutions by considering the examinations, recommendations, and reports of the boards and
commissions,

Approves the international conventions, protocols, and agreements to which the Red Crescent is a party,

carries out national and international fundraising operations for services and works aimed at the targets and
objectives of the Red Crescent.

decides on the expulsion of members who do not meet the conditions of membership within the frame of the
legislation or who lose these conditions while having the conditions,

calls the General Board of the Headquarters to ordinary and extraordinary meetings, and sets the agenda,
approves the selections and budgets of the branches; examines and decides on the objections about the general

board of the branches within thirty days from the date the objection reaches the headquarters and notifies the
relevant person in writing of the result,
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m)
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Q)

t)

Y)
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grants honorary memberships,

examines the general budget of the Red Crescent and approves the budget and budget regulations based on the
power it has granted from the General Board of the Red Crescent with this Statute,

determines the company which shall conduct the independent financial audit of Red Crescent from among the
companies which are not a party to the Red Crescent’s works, operations, and contracts; examines and
approves independent financial audit reports,

examines all kinds of conditional donations and wills and decides what is necessary,
Carries out buying, selling, and all kinds of dispositional operations related to the real properties,

operates inspection, examination/investigation, risk compliance and control mechanisms and opens an
investigation when it deems necessary for the Red Crescent organization, service units, and economic
enterprises, subsidiaries, and companies, the capital of which is more than 50% owned by the Red Crescent,

appoints the general managers of the Red Crescent, the chairperson of the Inspection Board, the Legal
Consultant, and the Press Consultant,

gives permission to the chairperson and the members of the Board of Directors for a period not exceeding three
months,

exercises the powers of the General Board of the headquarters in war and in the declaration of the state of
emergency,

decides to establish new departments in the head office organizations, and to create and cancel personnel in
head offices and branches,

examines the previous financial year’s operation report, balance sheet, and final accounts of the headquarters
and, when necessary, the proposals for amendments to the Statute; and carries out the necessary assessment
and arrangement and submits it to the General Board of the Headquarters,

determines the number of delegates to represent its branches at the General Board of the headquarters, by
considering the average branch budget of the three years preceding the Ordinary General Meeting and the
number of members entitled to be elected,

establishes the necessary central, regional and local social, technical and administrative infrastructures
throughout the country in accordance with its objectives, duties and operations, and opens centres and facilities
in places where it is deemed necessary for the purpose of promotion, coordination and dissemination of
disaster, blood, social, health and Red Crescent services,

decides on the establishment of commercial enterprises, facilities, and structuring described in the relevant
laws, entering subsidiaries, transferring the necessary capital for this, whether to contribute to capital increases,
related works and operations to protect and increase the existence and income of the Red Crescent,

decides on the purchase/sale of real and personal properties, the establishment and evaluation of funds to
generate revenue for the Red Crescent.

Ethical Code of the Board of Directors of the Headquarters

ARTICLE 41 — (1) The ethical rules of the Board of Directors of the headquarters, which are also valid for the provincial
head offices and sub-province branches, and representatives of the towns, districts, and villages, are as follows:



a) acting in accordance with the fundamental principles and policies of the International Red Cross and Red
Crescent Movement,

b)  ensuring the protection of the material and non-material integrity and dignity of the people while performing
the duties,

) not demanding or accepting any personal benefit, convenience, advantage in connection with the performance
of duty and exercise of power,

d) showing he necessary care and attention for the prudent, accountable, fair, and transparent management of the
Red Crescent works and operations,

e) ensuring the transparency, integrity, accuracy and impartiality of the research, investigation, and examination
processes.

) ensuring that the conditional and unconditional donations of the Red Crescent are delivered to vulnerable and
needy people in an effective and efficient manner,

g)  accepting that it is responsible before its members, volunteers, donors, and partners,

h)  not getting involved in the conflict-related works and operations, by considering the interests of the Red
Crescent in case of a personal conflict of interest between the Red Crescent and the member,

i) acting based on honesty and goodwill; not abusing the position and powers,

j) protecting the name, interests, reputation, logo, and emblem of the Red Crescent,
k)  ensuring that the Red Crescent carries out operations in line with its purpose,

1) protecting organizational details and preventing misuse of them,

m) taking necessary measures to prevent disgraceful crimes such as bribery, fraud, theft, breach of trust and sexual
crimes.

n) acting reasonably and constructively to establish cooperation among the members of the Board of Directors.

0)  The members of the Board of Directors declare the case immediately in matters to be discussed at the Board
of Directors of the headquarters and related resolutions related to himself/herself and/or his/her blood and
affinity, including third degree, and cannot participate in the discussion and voting for and against.

Duties, Rights, and Powers of the Supervisory Board of the Headquarters

ARTICLE 42 — (1) Supervisory Board of the headquarters is responsible to the General Board of the headquarters for its
operations.

(2)  Supervisory Board of the headquarters consists of five original and five substitute members elected by the General
Board of the headquarters for a period of five years among the members who have completed the age of twenty-five,
are experienced in financial, administrative, and legal issues, and are university graduates.

(3) Substitute members are called to duty by the chairperson of the Supervisory Board of the headquarters within seven
days at the latest in case of resignation from the original membership of the Supervisory Board of the headquarters
for several reasons.

(4) Members who shall take office in the Supervisory Board of the headquarters of the Red Crescent must have gained
their original membership at least one year before the date of the General Board.



(5) The Supervisory Board of the headquarters convenes within three days at the latest following its election and
distributes the duties by electing the chairperson, vice chairperson, reporter, and two members.

(6)  All kinds of letters, files, books and documents, and valuable papers required for audit purposes must be shown to
the members of the Supervisory Board of the headquarters.

(7)  Supervisory Board of the headquarters:

a)  monitors and analyses the financial analysis and risks related to the Red Crescent periodically in coordination
with the authorized commissions and reports them to the Board of Directors of the headquarters,

b)  makes recommendations to the Board of Directors of the headquarters related to the operations of the Red
Crescent,

) assists the Board of Directors of the headquarters in the implementation and follow-up of the General Board
resolutions related to financial management,

d) is responsible for and is responsible for fulfilling the internal control of the Red Crescent; examines and
evaluates the operations carried out by the Red Crescent management in terms of the effectiveness and
efficiency of the functions, the reliability of the financial reporting system, and compliance with laws and
regulations; and reports the audit results to the Board of Directors and the General Board of the headquarters,

e) informs the Board of Directors of the headquarters about the results, wishes, and suggestions of the Red
Crescent, at least once every six months, on the books and documents related to its budget, accounts and
operations; presents it to the General Board of the headquarters when it holds a meeting; presents its wishes
and suggestions by being present at the meeting of the Board of Directors of the headquarters where the
working period program prepared by the Board of Directors of the headquarters, the implementation principles
of the annual budget and the budget shall be discussed; and submits a report related to the results of the previous
operational period report prepared by the Board of Directors of the headquarters, the balance sheet and income-
expenditure, final account charts, the headquarters measurement and evaluation report to the Board of
Directors of the headquarters at least one month before the date of the General Meeting of the headquarters.

(8) The members of the Supervisory Board of the headquarters immediately inform the headquarters in writing in case a
matter requiring investigation is detected during the audit.

Branches

ARTICLE 43 — (1) The Red Crescent branch is the Red Crescent unit which was established in the provincial head offices
and sub-provinces as a result of the evaluation of population, socio-economic status, strategic location, vulnerability, fund
gain, local needs and similar parameters and carries out the operations of the Red Crescent on a voluntary basis in the
centres where it was established. Red Crescent branches consist of provincial and sub-province branches. The organs of the
branches consist of the general boards of the branches, boards of directors of the branches, supervisory boards/auditors of
the branches. The establishment criteria and operational principles and procedures of the branches are determined by the
regulation.

Head Offices in Provinces

ARTICLE 44 — (1) Provincial head offices of the Red Crescent are he Red Crescent units which are established in the
provincial head offices and carries out the operations of the Red Crescent on a voluntary basis in the province where it was
established, undertakes the responsibility of the central branch throughout the province, and coordinates the sub-province
branches in the province where it is located.

(2) They are established by the joint venture of at least 100 (hundred) volunteers residing within the provincial borders
and with the approval of the Board of Directors of the headquarters. Obligatory organs of the provincial head offices
are the general board, the board of directors and the supervisory board.
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A total of five people, consisting of the chairperson, vice chairperson, and three members authorized by the Board of
Directors of the headquarters, manage the provincial head offices as the founders’ board until the first ordinary
general meeting.

The founders are tried to be selected among the people who are knowledgeable and experienced in business,
profession, social and cultural fields, have an understanding of free service and assistance, have insight, are known
for their honesty and shall comply with the aims and fundamental principles of Red Crescent.

The first ordinary general meeting is held within six months, at the latest, after the local authorities inform the
founders about the result of the establishment notification and its annexes.

Duties, Powers, and Responsibilities of the Head Offices in Provinces

ARTICLE 45 - (1) The provincial head offices are responsible to the general board of the provincial head offices and to
the headquarters:

2

Provincial head offices:

a)  implements national programs based on the Red Crescent’s mission, strategy, policy, and branch performance
criteria within the provincial borders, and oversees their local implementation,

b)  represents the Red Crescent within the borders of its province and protects its legal personality, name, logo
and emblem,

) ensures harmony and coordination among the sub-province branches within the provincial borders and leads
in line with the Red Crescent strategy,

d)  supports capacity development to achieve the highest level of sub-province branch performance within the
provincial borders,

e)  holds meetings with the directors of the sub-provinces branches every two months to ensure the highest level
of coordination,

f) provides real, cash, logistics, material, and personnel support to each branch within the provincial borders,
within the frame of the criteria determined by the headquarters,

g)  receives a monthly consolidated report of the previous month’s financial status and operations from the sup-
province branch offices located within the provincial borders; and submits the provincial consolidated report,
which includes the financial, social, administrative, and operational information of the sub-province branches,
to the headquarters within a three-month period,

h) issues and implements the annual operations program and budget of the province in coordination with the sub-
province branches and manages the risks,

i) mobilizes social resources, gains members and volunteers, provides social participation and community
support in consultation and coordination with the sub-province branches,

i) ensures the dissemination of the Red Crescent principles in the society,
k)  ensures the establishment and operation of the member and volunteer system, trains members and volunteers
related to their duties, protects them while performing their duties; and meets the needs related to the task and

supports the sub-province branches in the same matters,

) controls the general board documents, balance sheets, and operational reports of the branches within the
provincial borders, and sends the appropriate ones to the headquarters,



Q)

m) develops, implements, supports, monitors, and evaluates projects within the borders of the province and in
consultation and coordination with the sub-province branches depending on the needs,

n)  collects cash and real donations in line with the purpose of the Red Crescent, initiates a campaign within the
knowledge and approval of the headquarters, and collects donations for national and international campaigns,

0)  publishes and has written and visual materials published related to the promotion and campaigns of the Red
Crescent,

p)  ensures the maintenance, control, and evaluation of the vehicles, equipment, and real properties allocated to
and/or purchased by the headquarters to the head offices in line with the interests of the Red Crescent.

q) carries out all kinds of buying, selling, transferring, renting, and similar operations on behalf of the
headquarters in line with the resolution of the Board of Directors of the headquarters for all kinds of real or
personal properties,

r) signs contracts for the purchase of products and services within the frame of the authorizations determined by
the headquarters to carry out the works and operations within its field of operation, and makes payments in
return for products and services,

s) issues and presents all documents related to the audit during the auditing period.

The organizational structure of the provincial head offices and the working procedures and principles are determined
by regulation.

General Board of the Head Offices in Provinces

ARTICLE 46 — (1) General board of the provincial head offices are the highest authorized decision-making body of the
provincial head offices and members of the provincial head offices consists of directors of the sub-province branches, and
delegates to be sent by the sub-province branches to the general board of the provincial head offices.
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Directors of the provincial head offices are the natural delegates of the General Board of the headquarters.

The provincial head office, which has at least one hundred registered members who have paid their fees at the times
indicated in this Statute, holds general meetings of the provincial head office.

General board of the provincial head office convenes ordinarily in March, once in every three years, upon the call of
the board of directors of the provincial head office. Members of the Board of Directors of the headquarters may attend
the general meetings of the provincial head office for surveillance purposes, when necessary.

Provincial head offices hold extraordinary general meetings, when necessary, with the approval of the Board of
Directors of the headquarters.

The delegates of the extraordinary general meetings of the provincial head offices are the ones who have a right to
vote in the last general meeting of the provincial head offices and whose membership continues.

The delegates of the provincial head offices elect the director of the provincial head offices, members of the board of
directors of the provincial head offices, members of the supervisory board of the provincial head offices, and the
delegates of the General Board of the headquarters at the general board of the provincial head offices.

Ordinary and extraordinary general meetings of the provincial head offices are held based on the ordinary and
extraordinary General Meeting procedures of the headquarters.



(9) In case the board of directors of the provincial head offices do not inform the members of the general board of the
provincial head offices by determining the date of the ordinary meeting until fifteen days before the end of March,
the Board of Directors of the headquarters invites the relevant general board of the provincial head office to the
meeting ex officio and ensures that the meeting is held in accordance with this Statute until the end of April.

Duties and Powers of the General Board of the Head Offices in Provinces

ARTICLE 47 — (1) General boards of the provincial head offices:

a)

b)

c)

evaluate, take resolutions, and approve the action plans of the provincial head offices which is issued in line
with the local needs, strategies, and policies of the headquarters,

discuss the operations report for the previous period of the provincial head offices, the balance sheets, income-
expenditure, and final account charts, the operations program for the next working period, and the budget plan,
discharge the board of directors of the provincial head offices by taking resolutions, and send them to the
headquarters through the newly elected board of directors,

elect the delegates and their substitutes to attend the General Board of the headquarters.

Branches in Sub-provinces

ARTICLE 48 — (1) The branches in sub-provinces are established and start their operations with the joint venture of at
least 50 volunteers and the approval of the Board of Directors of the headquarters. The branch title is granted after
submission of the documents to the civil authority.

(2)  Until the first ordinary general board, a total of five people, consisting of the branch director, vice director, and three
members authorized by the Board of Directors of the headquarters, manage the branch as the founders’ board of the
branch.

(3) The founders of the sub-province branches are tried to be assigned among the people who are knowledgeable and
experienced in business, profession, social and cultural fields, have an understanding of free service and assistance,
have insight, are known for their honesty and shall comply with the aims and fundamental principles of the Red
Crescent.

(4)  The first ordinary general meeting is held within six months at the latest after the local authorities inform the founders
about the result of the branch establishment notification and its annexes.

Duties, Powers, and Responsibilities of the Branches in Sub-provinces

ARTICLE 49 — (1) Branches in sub-provinces:

a)

b)

d)

organize and manage the operations of the representatives of the towns, districts, and villages and sub-province
branches at the local level in accordance with the Red Crescent’s mission, strategy, policy, provincial head
office’s action plans and branch performance criteria,

represent the Red Crescent at the local level, protect its legal attitude, name, logo, and emblem,

execute and support projects and programs at local level, ensure widespread voluntary participation, develop,
and implement projects,

identify and investigate the vulnerabilities and needs, develop, and implement projects suitable for the purpose
of the Red Crescent depending on the results of the detection,



g)

h)

»

k)

)

p)

q)

t)

u)

V)

issue and implement action plans, annual operations program and budget in line with the provincial head
office’s action plans within the frame of the Red Crescent’s strategic plan,

ensure the establishment and operation of the member and volunteer system locally, train members and
volunteers, protect volunteers and meet their mission-related needs while performing their duties,

provide the acquisition of members and volunteers,

show the utmost effort to increase the performance of the branch and the provincial head office,

ensure the dissemination of Red Crescent and its principles in the society,

ensure that the needs are met quickly and effectively in national, regional, and local disasters,

provide social participation and community support to Red Crescent operations,

publish written and visual materials related to the promotion and campaigns of the Red Crescent,

initiate a campaign to provide real and cash resources within the knowledge and approval of the headquarters,
mobilize social resources, collect donations for national and international campaigns,

ensure the maintenance, control and evaluation of the tools, equipment and properties allocated by the
headquarters and the provincial head office in line with the interests of the Red Crescent,

submit monthly consolidated reports on the operations of the provincial head office, representatives of towns,
districts, and villages, as well as the Red Crescent activities in the district and the financial status of the branch,

hold a meeting with the affiliated representatives of towns, districts, and villages at the latest every four
months,

issue a budget by considering the needs of affiliated representatives of towns, districts, and villages, and
allocate resources to representatives of towns, districts, and villages within the budget,

Sign contracts for the procurement of products and services within the powers determined by the headquarters
to carry out the works and operations within its field of operation, and pay for products and services,

carry out all kinds of buying, selling, transferring, renting, and similar operations for all kinds of real or
personal properties on behalf of the headquarters in line with the resolution of the Board of Directors of the

headquarters,

perform the control and supervision duty related to the operations and expenditures of the representatives of
towns, districts, and villages affiliated to its branch,

issue and present all the documents related to the audit during the audit process.

(2) Sub-province branches are responsible to the general board of the sub-province branches, the provincial head office,
and the headquarters for their works and operations.

General Board of the Branches in Sub-provinces

ARTICLE 50 — (1) General board of the sub-province branch is the highest decision-making body of the sub-province
branches, and members registered in the branch and having the qualifications indicated in the relevant articles of this Statute.



2)

©))

(C))

(6))

(6

Branches with at least fifty registered members who have paid their fees at the times indicated in this Statute, hold
general meetings of the branch.

The general board convenes ordinarily, once every three years, in February, upon the call of the board of directors of
the branch. Members of the board of directors of the headquarters or members of the board of directors of the head
offices may attend the general meeting for surveillance purposes, when necessary.

Sub-province branches hold extraordinary general meetings, when necessary, with the approval of the Board of
Directors of the headquarters.

Ordinary and extraordinary general meetings of the sub-province branches are held in accordance with the ordinary
and extraordinary General Meeting procedures of the headquarters.

In case the board of directors of the sub-province branch does not inform the members for the general meeting of the
sub-province branch by determining the ordinary general meeting date fifteen days before the end of February, the
Board of Directors of the headquarters calls the general meeting of the relevant branch to the ordinary general meeting
ex officio and ensures that the meeting is held based on this Statute until the end of March.

Duties, Powers, and Responsibilities of the General Board of the Branches in Sub-provinces

ARTICLE 51 — (1) General board of the branches in sub-provinces:

a)  conduct evaluations, take resolutions, and approve sub-province branch action plans in line with local needs
in accordance with headquarters policies and provincial head office’s action plans,

b)  Examine the operation report, balance sheet, income-expenditure, and final account charts of the sub-province
branch for the previous period and discharge the board of directors of the branch; discuss and decide on the
operations program and budget draft for the next working period,

c) send the operations report approved by the sub-province branch related to the previous period, the balance
sheet, income-expenditure, and final account charts, and the operations program, budgets, and reports of the
next working period to the provincial head office.

Chairpersons of the Head Offices in Provinces and Branches in Sub-provinces

ARTICLE 52 — (1) Chairperson of the branches of the Red Crescent:

2

a)  represents the Red Crescent at the location of its branches and chairs the boards of directors,

b)  leads the branch services in line with the Red Crescent’s mission, strategy, policy, and branch performance
criteria,

c) determines the distribution of duties of the board of directors of the branch,
d)  ensures that branch bodies and structures work in compliance with the legislation,
e)  provides capacity development to achieve the highest level of branch performance.

Chairperson of the provincial head office ensures the communication, harmony, and coordination between the
chairpersons of the sub-province branches and the representatives.

Board of Directors of Head Offices in Provinces and Branches in Sub-provinces

ARTICLE 53 — (1) Boards of directors of the provincial head offices assigned by the general board for a period of three
years by secret ballot consist of eleven members, and boards of directors of the sub-province branches consist of seven
members.
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Members of the board of directors and supervisory board of the branches may be assigned for three ordinary terms.
The time spent as a member of the board of directors and the supervisory board or as an auditor is considered together.
In case that a member of the board of directors, the supervisory board or auditor is assigned as a branch director, a
member of the Board of Directors of the headquarters, a member of the Supervisory Board of the headquarters, or
the chairperson, the periods in which he/she previously served on the board of directors or the supervisory board or
as an auditor are not considered. These members may be re-elected for three ordinary terms. The director of the
branch cannot be a member of the board of directors or supervisory board or auditor after completing his/her duty as
chairperson.

There is at least one women member and one young member between the ages of eighteen and thirty-one in the
boards of directors. A member who meets the quota criteria for women and young members together is counted from
both quotas.

After the work of the general board is completed, the director of the provincial head office and sub-province branch
convenes the board of directors within three days at the latest and distributes the duties. The director renews the
distribution of duties when deemed necessary during his/her term of office.

In case the board of directors consists of seven members, it consists of a chairperson, two vice chairpersons, a
secretary, a treasurer, and two members; and in case the board of directors consists of eleven members, it consists of
a chairperson, two vice chairpersons, a secretary, a treasurer, and six members.

The director of the provincial head office and sub-province branch invites the substitute member in writing,
respectively, to the vacant membership of the board of directors due to resignation or any reason. Membership rights
of the ones who do not respond within seven days from the date of receipt of the invitation shall expire. Substitute
members fill the term of office of the original members they replace and retain their rights and titles as members of
the board of directors of the branch until the day of the general meeting. In case of resignation of the chairperson, the
same procedure is applied. While the chairperson determines the new distribution of duties to be carried out as a
result of the resignation of the member of the board of directors, the board of directors elects its chairperson from
among itself and the elected chairperson serves until the first ordinary general meeting in case the chairperson resigns.

Boards of directors convene at least once a month under the management of the chairperson or vice chairperson.
Extraordinary board meeting may be held when necessary.

The Board of Directors convenes with the absolute majority of the total number of members and takes resolutions
with the absolute majority of the attending members.

In case the number of members of the board of directors falls below half of the total number of members, including
substitutes, due to vacancies, a temporary board is formed by the Board of Directors of the headquarters.

Directors of the branches who does not fulfil their financial, administrative, and legal obligations in due time or
resorts to cheating and similar methods against the legislation to avoid this obligation, do not carry out active
operations, do not mobilize local resources, do not work in coordination and harmony with the headquarters, do not
comply with the instructions of the headquarters, and are found unsuccessful in accordance with the procedures and
principles determined in the branch performance regulations; are dismissed together with the auditor by the Board of
Directors of the headquarters, and a temporary board is formed with the members registered or to be registered. The
temporary board, consisting of a total of six people, including the chairperson of the branch, vice chairperson,
secretary, treasurer and one member and an auditor, authorized by the Board of Directors of the headquarters,
manages the branch until the first ordinary general meeting of the branch. Administrative procedures are carried out
by the headquarters until the temporary board is formed. In case there is no possibility to form a temporary board or
the provincial head office or branch is unable to fulfil the purposes and operations of the Red Crescent, provincial or
sub-province branches are closed by the resolution of the Board of Directors of the headquarters until they can be re-
opened. All money, products, and belongings of the closed provincial head offices or branches are transferred to the
headquarters.

Boards of directors of the branches are responsible for the debts of the branches.



(12) Members of the board of directors of the branches are personally responsible for the losses and damages which the
relevant branch may suffer as a result of negligence, fault, or deliberate operations and actions.

Duties, Powers, and Responsibilities of the Board of Directors of the Head Offices in Provinces and Branches in Sub-

provinces

ARTICLE 54 — (1) Board of directors of the provincial head offices and sub-province branches:

a)

b)

g)

h)

)

k)

)

operates in line with the targets of the Red Crescent, disseminates its principles, promotes the Red Crescent,
protects and raises the prestige of the society,

accepts the branch action plan it issues, the previous period’s operations report and balance sheet, income-
expenditure chart, final accounts, and the budget draft for the next working period, and submits them to the

approval of the general board of the branch,

executes and manages the branch operations within the frame of this Statute and the regulation and other sub-
regulatory procedures to be issued in accordance with the Statute,

ensures that the action plan approved by the general board of the branch is implemented by the members of
the board of directors of the branch, members, and volunteers, and carries out the periodic targets and
objectives of the branch,

manages the service units affiliated to the branch,

submits the budget realization report each month to the next month, and the work reports as quarterly reports
to the provincial branch, and the provincial head office to the headquarters,

participates in the operations carried out by the headquarters with the approval of the Board of Directors of the
headquarters,

protects and manages real and personal properties and real and cash values with prudence and care within the
frame of the relevant legislation,

keeps, uses, and protects valuable documents and receipts, books, and records, and fixtures in good condition,

calls for ordinary and extraordinary general meetings for the provincial head offices and sub-province branches
with the approval of the headquarters and determines the agenda of the meeting,

applies the personnel rights based on the working procedures and principles issued by the headquarters,
sends the meeting reports and election reports approved by the general board of the branch, the previous
period’s operations reports, the balance sheets, income-expenditure and final account charts and the next
period’s budget drafts to the headquarters within fifteen days,

proposes to the headquarters that honorary membership, medals, and commendations be granted to individuals
and organizations which provide material and non-material benefits to the Red Crescent and contribute to the

development of the branch,

ensures that the membership fees are paid in full and on time, and does what is necessary for the ones who do
not pay, within one month at the latest, in accordance with the provisions of this Statute,

transfers the headquarters shares to the headquarters accounts within the first month of the following year,

performs its operations in accordance with the internal legislation and ensures that its performance is carried
out at the highest level,



2)

(©))

(C))

q) performs other duties related to the Red Crescent to be assigned by the headquarters.
International operations and relations are subject to the permission of the headquarters. Provincial head offices and
sub-province branches fulfil the duties to be reported by the Board of Directors of the headquarters in national and

international operations and projects.

The cost to be incurred for the conduction and evaluation of the conditional donation which the branches can accept
within their capacity cannot exceed 25% of the donation amount.

Branches cannot accept donations which shall damage the reputation of the Red Crescent.

Supervisory Board of the Head Offices in Provinces and Auditors of the Branches in Sub-provinces

ARTICLE 55 — (1) Together with three original and three substitute members, supervisory board of the provincial head
offices are elected by the general board of the provincial head office for a three-year ordinary term among university
graduates, preferably educated in the fields of finance and accounting.
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Supervisory board of the provincial head office consists of the chairperson, the vice chairperson, and the reporter
member. In the first meeting, the task distribution is conducted.

Together with a substitute, the auditor of the sub-province branch is elected for an ordinary three-year term among
university graduate members, preferably educated in finance and accounting.

In case the members of the board or the branch auditor resign from their duties for various reasons a substitute
supervisory board member or auditor is called to duty by the branch director within seven days at the latest instead
of them.

Board members and auditors submit all kinds of membership records of branches, income-expenses and financial
statements in semi-annual periods to the board of directors of the branch and general board of the branch by auditing
their operations.

In case that the auditor and the members of the supervisory board detect an issue which requires an investigation
during their operations, they notify the case in writing to the branch director and the board of directors of the branch
immediately. They ensure the issuance of documents requested in the inspections carried out by the civil authorities.

Members of the supervisory board and branch auditor conduct financial analysis of the branch, monitor the risks
periodically, examine the branch works and operations, and report their evaluations to the board of directors of the
provincial head offices and sub-province branches.

When they deem necessary, they conduct research on certain subjects.

Supervisory board of the provincial head office and the auditor of the sub-province branches are responsible for
fulfilling the duty of inspection within the provincial head office and the sub-province branches. For this purpose,
they examine and evaluate the operations carried out by the provincial head office and the sub-province branches in
terms of the effectiveness and efficiency of the functions, the reliability of the financial reporting system, and
compliance with laws and regulations, and reports the audit results to the boards of directors and general boards of
the provincial head office and the sub-province branch.

It is obligatory to issue all kinds of letters, files, books, documents, and information management system records,
and negotiable documents to be requested for auditing purposes properly and to show them to the auditors, members
of the supervisory board and the branch auditor when requested.

Supervisory board of the provincial head office submits the supervisory board report to the provincial head office on
the operations of the sub-province branches and the Red Crescent, in semi-annual periods. The board of directors of
the provincial head office evaluates the reports of the supervisory board and reports them to the headquarters.



(12) Sub-province branches are obliged to submit the auditing documents to the supervisory board of the provincial head
office.

Representatives of Towns, Districts, and Villages

ARTICLE 56 — (1) It is the Red Crescent unit, which is formed in towns, districts, and villages, and is not a legal entity or

organ. It is established with the proposal of the sub-province branch, the positive opinion of the board of directors of the

provincial head office and the resolution of the Board of Directors of the headquarters or the ex officio resolution of the

Board of Directors of the headquarters. It operates under sub-province branches.

(2) Representatives of towns, districts, and villages consist of a volunteer or a member. Persons working for
representatives of towns, districts, and villages must be at least Red Crescent volunteers. Representatives also have
the right to become members of the branches they are affiliated with.

(3) Representatives of towns, districts, and villages are Red Crescent’s contact points with the community. By carrying
out operations related to the service areas of the Red Crescent where they were established, they lead the way in the
delivery of the Red Crescent to every point of the country.

Duties, Powers, and Responsibilities of Representatives of Towns, Districts, and Villages

ARTICLE 57 — (1) Representatives of towns, districts, and villages:

a)  organize and manage local operations and support national and provincial programs based on the Red
Crescent’s mission, strategy, policy, and performance criteria,

b)  represent the Red Crescent within the boundaries of its operations,

¢)  conducts the relations of the Red Crescent with natural and legal persons,

d) develop and execute projects within the powers determined by the sub-province branch,

e) inform the society about the operations of the Red Crescent,

f) support the acquisition of donations for the Red Crescent unit it is affiliated with by activating social resources,

g)  acquire members and volunteers for the Red Crescent unit to which it is affiliated,

h) immediately communicate with the Red Crescent units, make a notification, and perform the works and
operations required by the Red Crescent until the provincial or sub-province branch intervenes in the event of
a disaster,

i) carry out works and operations within the granted powers.

(2) The operations of the representatives of the towns, districts, and villages, who are found to have acted against the
legislation, do not perform the expected performance, do not work in coordination and harmony, and do not fulfil the
instructions of the headquarters are terminated and all their assets are received by the upper unit to which it is
affiliated with the proposal of the sub-province branch offices, the approval of the board of directors of the provincial
head office and the resolution of the Board of Directors of the headquarters or the ex officio resolution of the Board
of Directors of the headquarters.

Election of the Member Serving in the Obligatory Organs and Term of Office

ARTICLE 58 — (1) The same number of substitutes as the members of the Board of Directors of the headquarters and

board of directors of the branches, the same number of the substitutes as the members of the supervisory board, and the
auditor and his/her substitute are assigned for a three-year term in a single list where the candidates are listed separately.



(2) Members can be assigned to the compulsory organs other than the general boards of the branches for a maximum of
three ordinary terms.

(3) Members can be elected from the branches of which they are members as the delegates of the General Board of the
headquarters for a maximum of three ordinary terms.

(4) In case that the members serving in the compulsory organs of the branch have previously served in the compulsory
organs of another branch, the term of office is be considered as a whole.

(5)  Within the frame of the rule of three ordinary terms, the terms of office of the members in the board of directors and
the supervisory board are assessed together, and the terms of office in the compulsory organs of the branches and the
headquarters are assessed separately.

(6) Members cannot serve as full members in more than one compulsory body at the same time. In case that the members
working in the compulsory organs of the branch are assigned as original members to a different compulsory body,
their duties in the other compulsory body automatically are terminated.

(7)  The current members of the Board of Directors and the Supervisory Board of the headquarters at the date of the
General Meeting of the headquarters are natural delegates of the General Board of the headquarters, and these
members may attend the General Meeting of the headquarters as delegates.

Department of Inspection Board

ARTICLE 59 — (1) The Department of the Inspection Board of the Turkish Red Crescent, working under the chairperson,
carries out inspection, examination, and investigation procedures for the headquarters, provincial head offices, sub-province
branches, representatives of town, district, and villages, affiliated fields of operation and service units.

(2) The duties, powers, responsibilities, and working procedures and principles of the Inspection Board shall be set forth
by a regulation. The Inspection Board exercises its duties and powers on behalf of the chairperson.

Department of Legal Consultancy

ARTICLE 60 — (1) Department of Legal Consultancy, working under the chairperson, fulfils the opinions, lawsuits and
litigation requested related to all kinds of legal works and operations of the Red Crescent, within the frame of organizational
and professional reputation principles in accordance with the relevant legislation and this Statute. The working procedures
and principles of the Department of Legal Consultancy are set forth by a regulation.

Directorate General Offices of the Red Crescent

ARTICLE 61 — (1) Directorate general offices of the Red Crescent are established by the resolution of the Board of Director
of the headquarters.

(2) Directorate general offices of the Red Crescent function in accordance with the working procedures and principles
determined by the relevant laws, this Statute, and other legislations. It carries out operations in line with the Red
Crescent’s missions and strategies.

(3) Itis responsible to the Board of Directors of the headquarters for their works and operations.

(4) The duties given by the resolutions taken by the Board of Directors of the headquarters and other organs of the Red
Crescent are carried out by the directorate general offices of the Red Crescent.

(5) General directors represent the Red Crescent before national institutions and organizations, the International Red
Cross and Red Crescent Movement, and other international institutions and organizations, in line with the duties and
powers of the president.



(6) The Red Crescent issues its budget, submits it to the Board of Directors of the headquarters, and implements the
approved budget.

(7) It takes preventive measures by providing effective risk management and internal auditing in the directorate general
offices and their subsidiaries and ensures that the matter is referred to the Inspection Board with the approval of the
president.

Red Crescent Council

ARTICLE 62 — (1) The purpose of the Red Crescent Council is to contribute to the coordination and cooperation between
the Red Crescent and public institutions and organizations.

(2) Red Crescent Council consists of the highest-level representatives of the President’s Office, Ministries, Turkish
General Staff, other public institutions, and organizations which it works together, and the members of the Board of
Directors of the headquarters to ensure efficiency and coordination in services with public institutions and
organizations, by considering the public service nature of the Red Crescent.

(3) The Red Crescent Council is the highest advisory body of the Red Crescent. This board holds a meeting at least once
a year during the ordinary period.

(4) The members attending the meeting show the necessary care and attention in the implementation of the resolutions
taken by the Red Crescent Council.

Voluntary Organs

ARTICLE 63 — (1) The boards, committees, councils, commissions, and similar optional bodies are established by the
recommendation of the chairperson and the resolution of the Board of Directors of the headquarters.

Volunteer Organizations

ARTICLE 64 — (1) Youth, women, university, and similar voluntary organizations are established to enable various
segments of the society to take part in programs, projects, and operations, to contribute to their intellectual, humanitarian,
and social development, to popularize the Red Crescent principles and to provide resources for operations in accordance
with the fundamental principles, purpose, and functions of the Red Crescent.

(2) Itisessential to establish voluntary organizations within the provincial head offices and sub-province branches. These
organizations work in line with the objectives of the Red Crescent under the coordination and supervision of the
board of directors they were established and the relevant voluntary organization of the headquarters.

(3) The chairperson determines the headquarters, chairpersons, and members of the youth organizations.

(4) The youth organization is established with the recommendation of the board of directors of the branch and the
approval of the youth organization of the headquarters.

(5) The establishment and functioning of women’s organizations and similar voluntary organizations are determined by
regulations.

(6) Directors of the organizations are responsible to the branch they are affiliated with and the relevant organization of
the headquarters.

(7) Directors of the organizations are invited as observers to the meetings of the board of directors provincial and sub-
province in case their chairpersons deem it appropriate, they can speak at the meetings, but cannot vote.



Rights of the Members Serving for Boards and Commissions and the Red Crescent Personnel, and the Rules They
Must Follow

ARTICLE 65 — (1) Members of the boards and commissions and the Red Crescent personnel function in accordance with
the relevant legislation, the resolutions of the General Board and the Board of Directors of the headquarters.

(2) Members working in the board and commissions are obliged to comply with the ethical rules to which the members
of the Board of Directors of the headquarters are subject within the frame of this Statute.

(3) Members of the boards of directors and the supervisory boards of the headquarters and the branches, members of
their volunteer organs, personnel of the Red Crescent, and their dependents cannot use the real properties of the Red
Crescent as a tenant, cannot buy them, or in no way have a commercial relationship with the Red Crescent.

(4) In case the members of the boards and commissions of the Red Crescent do not attend the indicated or notified
meetings three times in a row without a valid excuse, they are deemed to have withdrawn from the boards of which
they are members.

(5) Persons working at the Red Crescent must comply with the code of conduct and other policies determined and sent
to them by the Red Crescent during their employment.

(6) Red Crescent employees, members, and volunteers are under the protection of public authorities while performing
humanitarian relief operations within the frame of the obligations of the Republic of Tiirkiye in the Geneva
Conventions.

(7)  While performing humanitarian relief operations, the Red Crescent tools, equipment, and products are protected by
the provisions of the Geneva Convention in connection with its operations.

(8) Red Crescent members, volunteers, and personnel are under the auspices of the Red Crescent related to their duties
at home and abroad, and benefit from all the rights, protections, and privileges set forth in international treaties,
international law, domestic law, and this Statute.

(9) Persons working in the Red Crescent services for a fee cannot take part in the Red Crescent boards and organs and
cannot be elected as delegates to the general assemblies; however, they can become members of the Red Crescent
and vote in branches as delegates. Even if they leave their duties in the Red Crescent for any reason, they cannot take
office in the Red Crescent committees until three years have passed.

(10) Funds, foundations, camps, and similar organizations are established by the resolution of the Board of Directors of
the headquarters to provide material and non-material support to the Red Crescent personnel.

CHAPTER FIVE
Financial Provisions

Budget and Implementations

ARTICLE 66 — (1) The budget period of the Red Crescent starts on 1 January and ends on 31 December. The Red
Crescent’s budget and budget implementations are determined by the budget regulation.

(2) The provisions related to the annual budgets of the headquarters and branches are as follows:
a)  Budget of the headquarters is issued based on the strategic planning, related action plans and programs.

b)  Resources are allocated according to priorities, program, and service efficiency, and used within fiscal
discipline.
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h)
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Budget of the headquarters is issued by the Board of Directors of the headquarters for three years and submitted
to the approval of the General Board of the headquarters. Following the approval process, the annual budget
is implemented by the Board of Directors of the headquarters in accordance with the provisions of the budget
regulation.

Branch budget proposals issued for three years by the board of directors of the provincial head offices and
branches are sent to the headquarters electronically. Branch budget proposals are reviewed by budget experts.
Necessary arrangements, cancellations, or additions are applied and submitted to the branch office to be
presented to the general board of the branch.

The budgets accepted by the general boards of the provincial head offices and the branches are submitted to
the approval of the Board of Directors of the headquarters. Budgets approved by the Board of Directors of the
headquarters are made available to the branches.

In cases of war, natural disasters, and similar extraordinary cases, the Board of Directors of the headquarters
is authorized to make expenditures without being bound by the appropriations in the budget or to make changes
in the budget accordingly, in case an obligation to spend arises. In this case, the actions to be taken are
submitted for the information and approval of the General Board of the Headquarters.

Board of Directors of the headquarters is authorized to determine and implement finance and accounting
principles.

The Red Crescent signs protocols with public institutions and organizations for the operations, programs, and
projects to be carried out in cooperation with public authorities, and receives personnel and equipment support
and real and cash support.

At the end of each financial period, the accounts of the relevant financial periods are audited by independent
external audit companies alongside the Supervisory Board of the headquarters. The reports issued by the audit
companies are announced to the public by the Board of Directors of the headquarters.

The Board of Directors of the headquarters issues the operations report, balance sheet, income-expenditure
and final account charts for the working period ending each year, as well as the operations program and budget
draft for the next working period, by the end of December at the latest, and submits them to the General Board
of the headquarters.

Branches carry out their works and operations within the frame of their budgets approved by the Board of
Directors of the headquarters, additional requests are appreciated by the Board of Directors of the headquarters.

The quarterly balance sheets are submitted to the headquarters until the tenth of the following month at the
latest. The branch is obliged to make a statement about the deviations and movements which may occur in the
budget and to prove its source. The budget format is arranged and followed up according to the sample sent
by the headquarters.

Branches keep the money and valuable papers in their safes in the amount specified by the Board of Directors
of the headquarters and keep the cash over the indicated amount in the bank accounts to be determined by the
Board of Directors of the headquarters.

Ordinary reserves consist of the reserves available at the date of the publication of this Statute, the relief
products values available in the warehouses of the Red Crescent on the relevant date, and all the real and
personal properties of the Red Crescent and are supplied with the income surpluses of its budget every year.

Extraordinary reserves consist of extraordinary reserves, including the gold in hand at the date of publication
of this Statute. It is supplied with a share which shall not be less than 18% of the net income every year.
Extraordinary reserves can only be spent and used by the Board of Directors of the headquarters to be submitted
to the approval of the General Board to be convened first, in the face of war or the threat of war and in cases
of emergency, mobilization and disaster declared by the government. Extraordinary reserves are not allocated
from the increase in the value of the products due to the inventory arrangement.



p)

q)

t)

u)

The issue how the unused parts of the extraordinary and ordinary reserves shall be assessed is determined by
the Board of Directors of the headquarters.

Operations and related documents which shall put the Red Crescent in monetary liability are signed with the
joint signatures of two of the three first-degree supervisors of the Red Crescent, or of a first-degree supervisor
and a second-degree supervisor; in the headquarters, with the joint signatures of the chairperson or vice
chairperson and a member of the board of directors authorized by the board of directors.

All rights and properties available in the headquarters and branches belong to the legal entity of the Red
Crescent. All kinds of rights, products, and assets acquired by the branches cannot be sold or transferred unless
the approval of the Board of Directors of the headquarters is obtained.

The revenue shares left to the branches by the Board of Directors of the headquarters and the real properties
acquired jointly or by donations with the help of the Board of Directors of the headquarters are registered in
the name of the Red Crescent and the original title deeds are kept at the headquarters. The management,
evaluation, construction, leasing, use, maintenance, repair, and insurance expenses and sales of the Red
Crescent real properties are set forth by a regulation.

Conditional donations and funds are budgeted to be used in accordance with their purpose and cannot be used
for any other purpose.

The policy related to indirect costs in the use of project and program-based funds is determined and
implemented by the Board of Directors of the headquarters.

Borrowing Procedures for the Red Crescent

ARTICLE 67 — (1) In case it is needed to achieve its purpose and carry out its operations, the Red Crescent can borrow
with the resolution of the Board of Directors of the headquarters. The Board of Directors of the headquarters is responsible
for the debts of the headquarters.

Revenue of the Red Crescent and Evaluation of Its Assets

ARTICLE 68 — (1) The revenues of Red Crescent consist of the following items:

a)

b)

<)

d)

e)

g)

h)

Entrance fee,
Annual fee,

Revenues from the operation, sale, or leasing of real and personal properties, brands and rights of the Red
Crescent, and revenues from real assets,

Revenues from sales of all kinds of publications, lotteries, meetings, representations, festivals, fairs,
competitions, shows, congresses, conferences, symposiums, panels, seminars, training, social events, and
similar organizations,

Donations, conditional donations, wills, and supports,

Revenues allocated to the Red Crescent by the state, public institutions and organizations, and other official
and private institutions according to laws and practices,

Resources to be transferred by the State for the restocking of basic disaster materials distributed to the public
from the Red Crescent warehouses as a result of disaster preparedness and response operations,

Revenues to be obtained from partnerships, companies, educational institutions, local and economic
enterprises to be established by the Red Crescent or with works which shall contribute to the targets and
operations of the Red Crescent,



i) Revenue from securities, and from the valuation of the cash and cash equivalents,
j) Revenues to be provided in accordance with the provisions of the Law on Collection of Reliefs No 2860,
k)  Outsourced supports and donations,
1) Borrowing revenues,
m)  Ordinary reserves,
n)  Other revenues.
Methods for Revenue and Expense Implementations
ARTICLE 69 — (1) The methods in the Red Crescent’s revenue and expense implementations are shown below:

a)  Revenues of the Red Crescent are collected with a receipt. In case the Red Crescent revenues are collected
through banks, documents such as bank receipts or statements of account shall replace the receipt.

b)  Red Crescent expenses are made with expenditure documents such as invoice, retail sales receipt, self-
employment receipt. However, for the payments within the frame of Article 94 of the Income Tax Law No
193, an expense note is issued in accordance with the provisions of the Tax Procedure Law No 213. For
payments which are not included in this frame, documents such as expense receipts or bank receipts, the form
conditions of which are determined in the Regulation on Associations, are used as expenditure documents. For
payments abroad, where the indicated documents cannot be provided, an expenditure document is issued, and
the format of the expenditure document is determined by the application principles.

) Except for the books, receipts, expenditure documents, and other documents used by associations are kept for
five years in accordance with the number and date order in the books they are recorded, without prejudice to
the periods indicated in special laws.

Use of Digital System and Data

ARTICLE 70 — (1) The Red Crescent uses digital systems and data in accordance with the requirements of the era and to
the extent permitted by laws, to carry out effective, effective, measurable, and verifiable works and operations.

Accounts to be Kept

ARTICLE 71 — (1) The books indicated in the Associations Law No 5253 and the Regulation on Associations are kept in
the headquarters and the branches of the Red Crescent. Other required books can be kept in case the board of directors
deems it appropriate.

CHAPTER SIX
Miscellaneous and Final Provisions

Statute Amendment
ARTICLE 72 — (1) This Statute may be amended upon the recommendation of the Board of Directors of the headquarters
or upon the resolution to be taken by the General Board of the headquarters upon the written request of at least two-thirds

of the delegates of the General Board of the headquarters.

(2) The legislation of the International Red Cross and Red Crescent Movement is considered in determining the period
of updating the Statute.



(3) Inaccordance with the decision VI of the 22" International Red Cross and Red Crescent Conference (Tehran, 1973)
and the decision XX of the 24" International Red Cross and Red Crescent Conference, opinions are exchanged with
the Joint Statute Commission of the International Red Cross and Red Crescent Movement, the Commission’s
recommendations are considered, and the appropriate matters are added to the Statute during the amendment process
of the Statute.

Internal Legislation

ARTICLE 73 — (1) The Red Crescent publishes the regulations setting out the fundamental principles related the
implementation of the provisions of this Statute, the policies expressing the guiding principles on the functioning, the
processes, procedures, circulars, instructions, etc., which show the implementation of the works and operations subject to

the regulations and policies, as its internal legislation.

(2) Policies and regulations are approved by the Board of Directors of the headquarters, and other internal legislation is
approved by the directorate general offices and enters into force.

Cases Covered by No Provision

ARTICLE 74 — (1) For the cases which are not included in this Statute, the provisions of the international conventions,
Turkish Civil Law No 4721, Law of Associations No 5253, Regulation of Associations, and other relevant legislations duly
enacted are applied.

Abolished Statute

ARTICLE 75 — (1) The Statute of the Turkish Red Crescent enacted with the decision of the Council of Ministers issued
on 02.02.2009 with no 2009/14633 was abolished.

Ordinary General Meeting of the Headquarters for 2022

PROVISIONAL ARTICLE 1 - (1) As of the effective date of this Statute, works and operations carried out in accordance
with the provisions of the Statute of Turkish Red Crescent Society, which was abolished with the Article 75 related to the
Ordinary General Meeting of the headquarters to be held in 2022, remain valid. The remaining works and operations related
to the abovementioned Ordinary General Meeting shall continue in accordance with the provisions of this Statute.
Enforcement

ARTICLE 76 — (1) This Statute shall enter into force on the date when it is published.

Execution

ARTICLE 77 — (1) The provisions of this Statute are executed by the Board of Directors of the headquarters.



